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INFRASTRUCTURE ASSET DEVELOPMENT BRANCH — HEAD CONTRACT (CONSTRUCT ONLY) & MANAGING CONTRACTOR DEVELOPMENT & DELIVERY FRAMEWORK

DEVELOPMENT PHASE ACTIVITIES — Preliminary Funds
Assess Development and Delivery Phase :
= requirements and contracting strategies and In ?CCOfdancehW'th PDDP, PIrOduce | Appropriate financial
i= determine timeline for development/delivery ) Development Phase_Proposal Approval del i
c ) . —— ; : delegate to provide
. - Produce Project Development and . .
= CSIR Part 2 to y| Review CSIR Part2 ) as appropriate. b Delivery Plan (PDDE) ntorporating financial submission A%m § Proposal and Create P’ Project Shell and ‘P’ Budget in
o IAD Outcomes 4;(—1. h Approval of Procurement Approval DEMSID and ROMAN
= lude ti ired | Evaluation Plan. (use combined Proposal Procurement Approval Evaluation Plan for the Deli
= (Include time required to complete financial submission for any procurements not B {12 DKERERY
= Government approval and PWC Clearance or sourced from a Panel arrangement). Phase
s PWC Notification requirements)
o
o INVITATION TO REGISTER INTEREST
< If Project is Conduct (if two-stage process has been approved) REQUEST FOR TENDER/PROPOSAL
5 If approved (following ITR stage or for single stage process)
) i Tender 9 g 9 ge p
o value grea_ter [UEIeiRIEs Process for N DI (TR R Conduct contract Produce Contract Raise PO in
c n than $6m (incl engage ~ Probit . Legal Review, if required o Draft RFT/RFP/RFQ Documentation Executive Review & tiati ith A | Financial DEMSID. IDES Exercise
© ) GST) engage Legal e ity . Access DIP, DEHP, DUXO panel arrangements or « Legal Review, if required Approval of TEBR and AYJEUFIOIS B4 ApRroval Financial . . . o Contract
6 5 Probity Service Advisers, advertise on AusTender if approach is to open e Access Panel Arrangements or advertise on AusTender (if single if negotiations are preferred tenderer, in Submission in Appropriate financial team will Signatory
S < Adviser using -> Provider —} PM/CA, and —> market —} stage and open approach) required, Preferred accordance with —> accordance with delegate to provide process in —} delegation to
= . . other . ITR Registration e Tender Registration ' o approved Preferred approved TEBR and Contract Approval ROMAN and
o S PI’ObIty RFQ VIl Lc_agal contractors . Conduct ITR evaluation in accordance with approved e Conduct Evaluation in accordance with approved Evaluation Plan Tenderer Negotiation Tenderer Negotiation contract negotiation load funds execute formal
20 documentation Services a5 Evaluation Plan o Draft Tender Evaluation Board Report (TEBR) Plan Plan outcomes against PO Contract
=) Seek DCC qurglgglor approved in . Eraft R_egistra_tion E\(/jaluation I?o?rg;;gort (REBR) « If engaged, Probity Adviser to review TEBR and produce Probity
] Advice n . xecutive review and approval o Repon
g’ — PDDP . Approval of shortlisted Applicants e Produce Preferred Tenderer Negotiation Plan, if required
L . Notification and Debrief
Commence Strategic Business Case . DGIAD
Activities including: Projects greater th_an $_4.5m followed by : ;
= o Conduct start up meetings with . . (excl. GST)_ or highrisk ==  Sponsor |--}--p Seek DISC Consideration —} Incorporate any DISC recommendations, if required
D 8 Sl RS A Gamii USET Complete Strategic Business projects Approval of
E " requirements Case (SBC) (+/-30% cost SBC
I e  Conduct Risk Management and Value estimate) detailing preferred
) Yol . .
\E/ £ Management Workshops delivery option Engage a new PM/CA as per the
@) . Finalise options and project cost ) above process for the development
= T —— = (include in SBC schedule time Assess PM/CA performance
L 0 dpl S of the DBC
e © e Consider resourcing required to complete at" ) an_nlf;gDDt?)ge
P = e  Obtain agreement on NPOC estimate Government approval and CaIAD strategy In . OR
= . Obtain CIOG input on active ICT PWC process.) . . i f
M g o Ensure a Project Definition Study (PDS) Projects less than $4.5m followed by Amend strategy in PDDP if Subject to satisfactory performance,
E 2 is submitted to CIOG (excl. GST), submitfor ===\  Sponsor &P  required. Obtain Executive Phnegfg"\j‘}ng';h tthhe F(’jre-ljlannlngt .
o S ase or the development o
N e Investigation of PFI option if greater DGIAD approval Apps"g‘g"l of Approval. the DBC .
than $20 million .
T
P
H INVITATION TO REGISTER REOUEST FOR TENDER
= INTEREST (following ITR stage or for single stage i
A = For HC Construct (if two-stage process has been process) Exercise Contract
S % o ’\j)l?:lx stre;tegylz PMICA to complete approved) brod . Signatory delegation to
c to develop j ) . o Draft Tender Documentation e lliE execute Design
E g Brief for the Commence %SR F’D_ to o Advertise on AusTender if . Legal Review, if required Conduct Contract Raise Services Contract
= engagement of DSC DSC or d rewewt #)groa(_:h is to open market e Advertise on AusTender (if single cor:Fr.’;l_ct éﬂl&\/_a: Appropriate PO in
9 - ) MCC ocuments . registration stage and open approach) ——— T negotiations rinancial fnancial DEMSID. IDES
o} g _Fmahse Br—'d Tender prepared by e Conduct ITR evaluation in e Tender registration AQ.M .Of.T SR I with preferred Submission in a1 il e f
= incorporating A ; B F if negotiations are i elegate Wwill process in
S = OR Dise | Process in PM/CA = accordance with approved f=J»e  Conduct Evaluation in required. Preferred tenderer, in = accordance to provide ROMAN and
w5 accordance Evaluation Plan accordance with approved LIRS, o accordance with approved
o Q outcomes h LEyalldiion #lan ; Tenderer Negotiation : Contract load funds
80 with Legal « Draft Registration Evaluation Plan W G TEBR and Approval inst
o For_ Managing approved Review, if Evaluation Board Report 0 SEEkREEES REE Blan Negotiation contract ova agi st
c 3 PM/CA to complete A £va'uation board Report e Draft Tender Evaluation Board Plan neaotiation contac ;
= Contractor strategy: PDDP required (REBR) Flan g Exercise Contract
> SLILE L MCC-1 2003 ITR ) ) Report (TEBR) outcomes Signatory delegation to
@ PM/CA to develop D e Executive review and c ity Advi i gnatory celegatl
o Brief f ocuments EXecutive review and Probity Adviser to review TEBR execute Managin
P c Briet for engagement approval of REBR and produce Probity Report ContractoAJr Contract
L | w of MCC o Approval of shortlisted e Produce a Preferred Tenderer -
A Applicants Negotiation Plan, if required.
N
N
|| o Confirm that
o I 3
N | @ Confirm delivery strategy Executive Review & el ;I?M Achi
G|\© and finalise Detailed Include any DISC/ App | of TEBR IS Appropriate . |eye
A Business Case (+/-10% y e o PWC referral Approval financial delegate to Blanning
D w As approved cost estimate), NPOC DGIAD outcomes, and Delivery Phase Conduct Projects A requirements financia delegate Phase
£ T Review S app and active ICT scope & i time required to Fee Negotiation Plan Delivery =P >$15m =Pl = Create have been provide Contract Approval
n > s 7 in PDDP, : For projects complete Government f Parliamentary - ; Approval ate
S O project risks PD. PMICA estimates Seek >$4.5m (ex o provam Develop Phase Fee (inc GST) e —— Capital achieved,
m g identified in - DGIAD approval and FWC - negotiations Project in notify Minister
i GST) must Negotiation ; )
= SBC or iaraging (st i RES approval ) process, and amend 9 and confirm all Obtain DEMSID and for Defence
o< Contractor ' schedule time required followed by also seek ' the PDDP (if required) Plan for Plannin e ROMAN g ———
T © X ’ to to complete Government ' ' DISC ' Delivery £lanning ' ~SOVETNMENL 1= : ’ N
= Consult with Sponsor . Phase approval ‘P’
o .2 commence approval and PWC Y consideration AND Phase Fee . Close P! Award in .
0o stakeholders Detailed process. approval of and Negotiations Appropriate Agreement Project In accordance Exercise ) )
‘o T — . i bBC Develop Proposal & 9 financial delegate to requirements Projects DEMSID and with ID Contract Raise ROIin
> Business endorsement with MC / irect] i DEMSID. IDFS
3o N For Projects >$2m (inc Procurement Approval provide Proposal and have been _» <$15m ROMAN Directive 18 & Signatory - e
o g ase GST) but <$15m (inc rEEE] St B e ARIEE achieved (inc GST) produce delegation to will process in
5] GST) ensure that PWC for Deli Ph - execute the ROMAN and
= Notification has or Dellvery Fhase for the Delivery Contract i
@ d Phase Approval agreed Delivery load funds
O OEENTTEE, . . I * Financial Phase Contract against PO
2 Design Progression AL T Particulars
Submission




INFRASTRUCTURE ASSET DEVELOPMENT BRANCH — HEAD CONTRACT (CONSTRUCT ONLY) & MANAGING CONTRACTOR DEVELOPMENT & DELIVERY FRAMEWORK V2.0

DEVELOPMENT PHASE ACTIVITIES (cont.) — Preliminary Funds
1
_’; 3 . For projects greater than $15m (inc GST)
o Revi . isks identified Copﬂrm Government Approval and PWC Referral
O o ” e Review project risks identifie: delivery
o 8 < in SBC As strategy For projects Include any DISC/
LI 203 ; T and finalise Seek >$4.5m (ex DGIAD Obtain Create Capital Project in
Al =2 0 = . Consult with stakeholders in PDDP Detailed DGIAD : outcomes & amend the i ; p |
205 ' i GST) must if requi SR Parl t DEMSID and ROMAN
N S c & PD, PM/CA Business approval also seek PDDP, if required. financial delegate to arliamentary an .
N| 3@ <|||* EnsureaDefence Information = to  p==fpp| Case (+/- == followed by F=—p» bse P AND | provide Proposal Clearance/ e
~ I = Environment Project (DIEP commence 10% nsor == Develop Pr: | and Procurement . . ‘pr i
| =@ 8 Environmer Mangjate(Chan) . mmene Ot'o c?st Spo S(.I) f consideration o evelop toAposa & | oot For projects less than $15m (inc GST) Government Close ‘P’ Project In DEMSID
N Do = ) ; ng —elared estimate), BRI E and Crocurement Approval obtain appropriate_ Government Approvals Approval and ROMAN
G|l Qo2 Request (PMCR) is submitted Business NPOC and DBC S financial submission for i) PErEG el ASeyELS,
[CR=" to CIOG Case active ICT Delivery Phase
PrdiE
W K scope & For projects >$2m (inc GST) but less than
% estimates . . $15m (inc GST) ensure Parliamentary
Design Progression Notification has occurred.
DELIVERY PHASE ACTIVITIES — Capital Funds
> o S - e— ———— —— —— —— —— —— —— —— —— — ——
< @ Subject
ubject to =
= . Executive
g e ze:;tlc)srf;t:sg el Review and Conduct
"= nergjjotiate with t’he Negotiation Approval of Negotiations —
Qg i REQUEST FOR TENDER/PROPOSAL Plan Negotiation Plan
s 2 Planning PM/CA for INVITATION TO REGISTER INTEREST REQUEST FOR TENDERIPIOPOSAL and TEBR
the Delivery Phase - (following ITR stage or for single stage Produce Raise PO
ke 8 . y (if two-stage process has been approved) process) Contract aise
c e—— in .
T = PM/CA ) Approval Exercise
o EMRA Amend . Draft ITR documentation ) ) - . DEMSID.
e performance PDDP. if o Legal Review, if required. * EraﬂliFT/_RFP./fRFQ Pogumema""” 5 I;anal_ 4 Apprlogrllate ‘ IDFS team S("‘.’()L'?Ct
= < and amend % «  Access DIP, DEHP, DUXO panel e Legal Review, if required. 4 ubmission in inancial delegate will ignatory
o9 PDDP, if required arrangements or advertise on AusTender if * Access Panel Arrangements or advertise on accordance to provide = delegation
— E i approach is to open market AusTender (if single stage and open approach) with approved Contract el to execute
o required et ==P>|. Tender Registration P —— ROMAN
o e ITR Registration g PDDP and Approval Contract
E o . Conduct ITR evaluation in accordance with * Conduct Evaluation in accordance with approved ’ contract sl Particulars
= Engage new PM/CA approved Evaluation Plan EvajuationPlan tiati funds
< 'S gad ) . Draft Registration Evaluation Board Report * Draft Tender Evaluation Board Report (TEBR) negotiation against PO
o & for the Delivery || _> (REBR) o If engaged, Probity Adviser to review TEBR and outcomes
9, (=2 Phase . Executive review and approval of REBR produce Probity Report
O LI(_] . Approval of shortlisted Applicants e Produce Preferred Tenderer Negotiation Plan, if
D T e Notification and Debrief. required.
E
L
I
V INVITATION TO REGISTER INTEREST
! (if a two-stage process is being used — in
E N appropriate circumstances the ITR stage may . REQUEST FOR _TENDER
= occur prior to obtaining Parliamentary (following ITR stage or for single stage process) If greaterlthan $15m
R (@) 5 Clearance) (excluding GST)
% el . Draft Tender documents notify the Minister for
S5 o PM/CA to develo e  Draft ITR documentation e Legal Review, if required. Executive Defence of contract
% 58 o curement p e Legal Review, if required. e  Advertise on AusTender (if single stage and open v award in accordance Appropriate Raise PO in
coa dot‘:)umentation for e  Advertise on AusTender if approach approach) Approval of Conduct contract with_ID Directive 18. financial delegate DEMSID. IDFS will Exercise Contract
P O += > —> is to open market —} . Receive Deeds of Confidentiality from Tenderers Spproval negotiations with Preferred —-} Produce Contract to provide process in ROMAN —> Signatory delegation to
O € = engagement of Construct P : ] TEBR and Preferred - -
H o9 . Conduct ITR evaluation in prior to releasing RFT documents -~ Tenderer Approval Financial Contract and load funds execute Head Contract
>0 2 Only Cor;t(;ggtor He-L accordance with approved e Conduct Evaluation in accordance with approved Tendere'rp:\;igotlatlon Submission in Approval against PO
A C?; -c?s 8 Evaluation Plan Evaluation Plan accordance with
S T O . Draft Registration Evaluation Board . Draft Tender Evaluation Board Report (TEBR approved TEBR gnd
=T Report (REBR) e Probity Adviser to review TEBR and produce contract negotiation
E 8 . Exgcutive review and approval of Probity Report outcomes
I REBR
e  Approval of shortlisted applicants
o
= Defects Liability Period
= N
Commissioning / Handover
g S CO'EP,Iete . Undertake
o= conditions e Contract handover Maintenance i i
L . ; Final Asset Project
= precedent to Management and Administration of Contract, (Construction Contractor to " Activities Conduct Bost Notification b
c = o . . . . IAD) Asset Notification Occupancy Notification finalisation
< T access to Mobilisation and T including Variations and Claims Finalisation of Takeover (by region from (more than one ¢  Correct Defects and Evaluation and
= [ Site . ; * ver by reg! oo extend DLP, if .
T Site, suph as =P _ = Construction = & _ . ma eI = IAD) - notification may ~> required La (usually after 12 = Close all P reporting of
S o finalisation of Establishment Conduct regular Project Meetings as agreed in o Oy by EHUsey : q th : :
° 9 Site Conract Ret P . >t’AY " be required) e  Return second months financial lessons
o eturn firs rove . f .
§ <) Management ) Security (seeE?)Cc advice Approved Security S iz Instruments learnt
= E Plans. etc prior to returning Approved (S?ek bcc ad_wce
2 ’ Security) prior to returning
o Approved Security)
©)






