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Commence Strategic Business Case 
Activities including:

Conduct start up meetings with 
stakeholders and confirm user 
requirements
Conduct Risk Management and Value 
Management Workshops
Finalise options and project cost 
estimates
Consider resourcing
Obtain agreement on NPOC estimate
Obtain CIOG input on active ICT
Ensure a Project Definition Study (PDS) 
is submitted to CIOG
Investigation of PFI option if greater 
than $20 million

Complete Strategic Business 
Case (SBC) (+/-30% cost 

estimate) detailing preferred 
delivery option

(Include in SBC schedule time 
required to complete 

Government approval and 
PWC process.)

Projects greater than $4.5m 
(excl. GST) or high risk 

projects 

Projects less than $4.5m 
(excl. GST), submit for 

DGIAD approval

P
R
E
-
P
L
A
N
N
I
N
G

Conduct contract 
negotiations with 

preferred tenderer, in 
accordance with 

approved Preferred 
Tenderer Negotiation 

Plan

Produce Contract 
Approval Financial 

Submission in 
accordance with 

approved TEBR and 
contract negotiation 

outcomes

Exercise 
Contract 
Signatory 

delegation to 
execute formal 

Contract

Appropriate financial 
delegate to provide 
Contract Approval

Conduct 
Tender 

Process for 
Probity 

Advisers, 
PM/CA, and 

other 
contractors 

as 
approved in 

PDDP

Executive Review & 
Approval  of TEBR and 

if negotiations are 
required, Preferred 

Tenderer Negotiation 
Plan

REQUEST FOR TENDER/PROPOSAL
(following ITR stage or for single stage process)

Draft RFT/RFP/RFQ Documentation
Legal Review, if required
Access Panel Arrangements or advertise on AusTender (if single 
stage and open approach)
Tender Registration
Conduct Evaluation in accordance with approved Evaluation Plan
Draft Tender Evaluation Board Report (TEBR)
If engaged, Probity Adviser to review TEBR and produce Probity 
Report
Produce Preferred Tenderer Negotiation Plan, if required

Raise PO in 
DEMSID. IDFS 

team will 
process in 

ROMAN and 
load funds 
against PO

INVITATION TO REGISTER INTEREST
(if two-stage process has been approved)

Draft ITR documentation
Legal Review, if required
Access DIP, DEHP, DUXO panel arrangements or 
advertise on AusTender if approach is to open 
market
ITR Registration
Conduct ITR evaluation in accordance with approved 
Evaluation Plan
Draft Registration Evaluation Board Report (REBR)
Executive review and approval of REBR
Approval of shortlisted Applicants
Notification and Debrief

Commence 
DSC or 
MCC

Tender 
Process in 
accordance 

with 
approved 

PDDP

Finalise Brief
incorporating 

DISC 
outcomes

OR

INVITATION TO REGISTER 
INTEREST

(if two-stage process has been 
approved)

Advertise on AusTender if 
approach is to open market
ITR registration
Conduct ITR evaluation in 
accordance with approved 
Evaluation Plan
Draft Registration 
Evaluation Board Report 
(REBR)
Executive review and 
approval of REBR
Approval of shortlisted 
Applicants

For Managing 
Contractor strategy:
 PM/CA to develop 

Brief for engagement 
of MCC

For HC Construct 
Only strategy:

PM/CA to develop 
Brief for the 

engagement of DSC

PM/CA to complete 
MCC-1 2003 ITR 

Documents

Produce 
Contract 
Approval 
Financial 

Submission in 
accordance 

with approved 
TEBR and 
contract 

negotiation 
outcomes

Raise 
PO in 

DEMSID. IDFS 
will process in 
ROMAN and 
load funds 

against 
contract

OR

Appropriate
 financial 
delegate 
to provide 
Contract 
Approval

Conduct 
contract 

negotiations 
with preferred 
tenderer, in 
accordance 

with approved 
Negotiation 

Plan

PM/CA to complete 
DSC-1 2003 ITR 

Documents

Exercise Contract 
Signatory delegation to 

execute Managing 
Contractor Contract

REQUEST FOR TENDER
(following ITR stage or for single stage 

process)

Draft Tender Documentation
Legal Review, if required
Advertise on AusTender (if single 
stage and open approach)
Tender registration
Conduct Evaluation in 
accordance with approved 
Evaluation Plan
Seek Referee Reports
Draft Tender Evaluation Board 
Report (TEBR)
Probity Adviser to review TEBR 
and produce Probity Report
Produce a Preferred Tenderer 
Negotiation Plan, if required.

Exercise Contract 
Signatory delegation to 

execute Design 
Services Contract

Executive Review & 
Approval of PDDP and 

Evaluation Plan 

Assess Development and Delivery Phase 
requirements and contracting strategies and 
determine timeline for development/delivery 

as appropriate. 

(Include time required to complete 
Government approval and PWC Clearance or 

PWC Notification requirements)

Create ‘P’ Project Shell  and ‘P’ Budget in 
DEMSID and ROMAN

Produce Project Development and 
Delivery Plan (PDDP) incorporating 

Evaluation Plan.

In accordance with PDDP, produce 
Development Phase Proposal Approval 

financial submission

(use combined Proposal Procurement Approval 
financial submission for any procurements not 

sourced from a Panel arrangement). 

CSIR Part 2 to 
IAD

Appropriate financial 
delegate to provide 

Proposal and 
Procurement Approval

for the Delivery 
Phase 

Review CSIR Part 2 
Outcomes

If Project is 
value greater 
than $6m (incl 
GST) engage 

Probity 
Adviser using 
Probity RFQ 

documentation
Seek DCC 

Advice

DEVELOPMENT PHASE ACTIVITIES – Preliminary Funds

OR

D
E
V
E
L
O
P
M
E
N
T

P
H
A
S
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Seek DISC Consideration

Engage a new PM/CA as per the 
above process for the development 

of the DBC

Subject to satisfactory performance, 
negotiate with the Pre-Planning 

Phase PM/CA for the development of 
the DBC.

DGIAD 
followed by 

Sponsor 
Approval of 

SBC

DGIAD 
followed by 

Sponsor 
Approval of 

SBC

OR

OR

Incorporate any DISC recommendations, if required

Develop 
Negotiation

Plan for 
Delivery 

Phase Fee 
Negotiations 

with MC 

Review 
project risks 
identified in 

SBC

Consult with 
stakeholders

As approved 
in PDDP, 

PD, PM/CA 
or Managing 
Contractor 

to 
commence 

Detailed 
Business 

Case

Seek 
DGIAD

approval 
followed by 

Sponsor 
approval of 

DBC

For projects 
>$4.5m (ex 
GST) must 
also seek 

DISC 
consideration 

and 
endorsement

Include any DISC/
DGIAD outcomes, 
time required to 

complete Government 
approval and PWC 

process, and amend 
the PDDP (if required)

AND

Develop Proposal & 
Procurement Approval 
financial submission 
for Delivery Phase

Confirm delivery strategy 
and finalise Detailed 

Business Case (+/-10% 
cost estimate), NPOC 

and active ICT scope & 
estimates

(Include in DBC 
schedule time required 

to complete Government 
approval and PWC 

process.

For Projects >$2m (inc 
GST) but <$15m (inc 

GST) ensure that PWC 
Notification has 

occurred.

Projects 
> $15m 

(inc GST) 

PD to 
review 

documents 
prepared by 

PM/CA

Legal 
Review, if 
required

Achieve 
Planning 
Phase 

Approval 

Appropriate 
financial delegate to 

provide Contract 
Approval

Exercise 
Contract 
Signatory 

delegation to 
execute the 

agreed Delivery 
Phase Contract 

Particulars

PWC referral 
AND

Parliamentary 
clearance

Create 
Capital 

Project in 
DEMSID and 

ROMAN. 
Close ‘P’ 
Project In 

DEMSID and 
ROMAN

Assess PM/CA performance 
and Planning Stage 
strategy in PDDP. 

Amend strategy in PDDP if 
required. Obtain Executive 
Approval.

Raise PO in 
DEMSID. IDFS 
will process in 
ROMAN and 
load funds 
against PO

Executive Review & 
Approval  of TEBR 
and Delivery Phase 

Fee Negotiation Plan

Appropriate 
financial delegate to 
provide Proposal and 
Procurement Approval 

for the Delivery
Phase

Confirm that 
all Planning 

Phase 
Approval

requirements 
have been 
achieved, 

notify Minister 
for Defence 
of Contract 
Award in 

accordance 
with ID 

Directive 18 &
produce 
Contract 
Approval 
Financial 

Submission

Conduct 
Delivery 

Phase Fee 
negotiations 

and confirm all 
Planning 
Phase 

Agreement 
requirements 

have been 
achieved

Obtain 
Government 

approval 
OR

Projects 
< $15m 

(inc GST)

If approved 
in PDDP, 
engage 
Legal 

Service 
Provider
via Legal 
Services 

Coordinator 
in DCC

Executive Review & 
Approval  of TEBR and 

if negotiations are 
required, Preferred 

Tenderer Negotiation 
Plan
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Defects Liability Period

Undertake 
Maintenance 
Activities
Correct Defects and 
extend DLP, if 
required
Return second 
Approved Security 
(seek DCC advice 
prior to returning 
Approved Security)

Commence 
Construction

Asset Notification
(more than one 
notification may 

be required)

Mobilisation and 
Site 

Establishment

Management and Administration of Contract, 
including Variations and Claims

&
Conduct regular Project Meetings as agreed in 

Contract

Project 
finalisation 

and 
reporting of 

lessons 
learnt

Conduct Post 
Occupancy 
Evaluation

(usually after 12 
months 

occupation)

Commissioning / Handover

Contract handover 
(Construction Contractor to 
IAD)
Takeover (by region from 
IAD)
Occupancy by End-User
Return first Approved 
Security (seek DCC advice 
prior to returning Approved 
Security)

REQUEST FOR TENDER
(following ITR stage or for single stage process)

Draft Tender documents
Legal Review, if required.
Advertise on AusTender (if single stage and open 
approach)
Receive Deeds of Confidentiality from Tenderers 
prior to releasing RFT documents
Conduct Evaluation in accordance with approved
Evaluation Plan
Draft Tender Evaluation Board Report (TEBR)
Probity Adviser to review TEBR and produce 
Probity Report

Exercise Contract 
Signatory delegation to 
execute Head Contract

Appropriate 
financial delegate 

to provide 
Contract 
Approval

If greater than $15m 
(excluding GST) 

notify the Minister for 
Defence of contract 
award in accordance 
with ID Directive 18.
Produce Contract 
Approval Financial 

Submission in 
accordance with 

approved TEBR and 
contract negotiation 

outcomes

Conduct contract 
negotiations with Preferred 

Tenderer

Executive 
Review & 

Approval of 
TEBR and Preferred 
Tenderer Negotiation 

Plan

Raise PO in 
DEMSID. IDFS will 
process in ROMAN 

and load funds 
against PO

PM/CA to develop 
procurement 

documentation for 
engagement of  Construct 

Only Contractor (HC-1 
2003)

INVITATION TO REGISTER INTEREST
(if a two-stage process is being used – in 

appropriate circumstances the ITR stage may 
occur prior to obtaining Parliamentary 

Clearance)

Draft ITR documentation
Legal Review, if required.
Advertise on AusTender if approach 
is to open market
Conduct ITR evaluation in 
accordance with approved 
Evaluation Plan
Draft Registration Evaluation Board 
Report (REBR)
Executive review and approval of 
REBR
Approval of shortlisted applicants

Finalisation of 
Construction

Complete 
conditions 

precedent to 
access to 

Site, such as 
finalisation of 

Site 
Management 

Plans, etc

Final Asset 
Notification

Close all 
financial 

instruments

DEVELOPMENT PHASE ACTIVITIES (cont.) – Preliminary Funds

Executive 
Review and 
Approval of 

Negotiation Plan 
and TEBR

Engage new PM/CA 
for the Delivery 

Phase

Assess 
PM/CA 

 performance 
and amend 

PDDP, if 
required

Subject to 
satisfactory 

performance, 
negotiate with the 

Planning PM/CA for 
the Delivery Phase 

OR

Develop 
Negotiation 

Plan

Amend 
PDDP, if 
required

Conduct 
Negotiations

Produce 
Contract 
Approval 
Financial 

Submission in 
accordance 

with approved 
PDDP and 

contract 
negotiation 
outcomes

Appropriate 
financial delegate

to provide 
Contract 
Approval

Exercise 
Contract 
Signatory 
delegation 
to execute 
Contract 

Particulars

Raise PO 
in 

DEMSID. 
IDFS team 

will 
process in 
ROMAN 
and load 

funds 
against PO

REQUEST FOR TENDER/PROPOSAL
(following ITR stage or for single stage 

process)

Draft RFT/RFP/RFQ Documentation
Legal Review, if required.
Access Panel Arrangements or advertise on 
AusTender (if single stage and open approach)
Tender Registration
Conduct Evaluation in accordance with approved 
Evaluation Plan
Draft Tender Evaluation Board Report (TEBR)
If engaged, Probity Adviser to review TEBR and 
produce Probity Report
Produce Preferred Tenderer Negotiation Plan, if 
required.

INVITATION TO REGISTER INTEREST
(if two-stage process has been approved)

Draft ITR documentation
Legal Review, if required.
Access DIP, DEHP, DUXO panel 
arrangements or advertise on AusTender if 
approach is to open market
ITR Registration
Conduct ITR evaluation in accordance with 
approved Evaluation Plan
Draft Registration Evaluation Board Report 
(REBR)
Executive review and approval of REBR
Approval of shortlisted Applicants
Notification and Debrief.

P
L
A
N
N
I
N
G

Include any DISC/
DGIAD

outcomes & amend the 
PDDP, if required.

AND 
Develop Proposal & 

Procurement Approval 
financial submission for 

Delivery Phase

For projects greater than $15m (inc GST) 
Government Approval and PWC Referral

For projects less than $15m (inc GST) 
obtain appropriate Government Approvals 

and Departmental Approvals.

For projects >$2m (inc GST) but less than 
$15m (inc GST) ensure Parliamentary 

Notification has occurred.

For projects 
>$4.5m (ex 
GST) must 
also seek 

DISC 
consideration 

and 
endorsement

Appropriate 
financial delegate to 

provide Proposal 
and Procurement 

Approval 

Obtain 
Parliamentary 

Clearance/
Government 

Approval 

OR
Create Capital Project in 
DEMSID and ROMAN. 

Close ‘P’ Project In DEMSID 
and ROMAN

Seek 
DGIAD

approval 
followed by 

Sponsor 
approval of 

DBC

Confirm 
delivery 
strategy 

and finalise 
Detailed 
Business 
Case (+/-
10% cost 
estimate), 
NPOC and 
active ICT 
scope & 

estimates

As 
approved 
in PDDP, 

PD, PM/CA 
to 

commence 
Detailed 
Business 

Case

Review project risks identified 
in SBC

Consult with stakeholders

Ensure a Defence Information 
Environment Project (DIEP) 
or a Project Mandate Change 
Request (PMCR) is submitted 
to CIOG

DELIVERY PHASE ACTIVITIES – Capital Funds

D
E
L
I
V
E
R
Y

P
H
A
S
E




