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Estate Maintenance - Project Evaluation
	Project Name
	

	Region
	

	Base
	

	Short Description of works


	


	Original Project Objectives in Program Brief
	· 
	Achieved Yes/No


	Final Project Objectives per scope of works (delete if no change)
	· 
	Achieved Yes/No


	Project Budgets

Original (DEC)
	Pre-tender Estimate
	Final Contract Sum
	Comments on variance

	$
	$
	$
	


	User ranking on  completed works 

	Quality of work

 High/ Accept/ Poor
	Fit for use
 High/ Accept/ Poor
	Comments


	DSG/CMS comments residual Estate Risks per CSIR’s
	(Residual risks identified and actions)




	DSG comments project delivery


	(Achievement of milestones, successes, issues)




	CMS/BSC comments project delivery

	(Achievement of milestones, successes, issues)




	Joint Recommendation to Improve DSG/CMS/BSC

	Actions

· 
	Timeframe

· 


	DSG Project Officer

Name:

Date:

	CMS/BSC Project Manager

Name:

Date:

	MEFS acknowledgement

Name:

Date:

	CMS/BSC Manager acknowledgement

Name:

Date:

	DSG Planning Officer or CSIR Sponsor
Name:

Date:



Attach to DEMS Project File, other copies as per local business rules.
