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File:  Region to insert Project File No
	ESTATE PROGRAM VARIATION REQUEST



	Variation Type
For program variation requests directed to the Estate Program Support email box, the following box will assist the Mail Box Coordinator in directing the project variation request to the correct personnel for processing.  The request originator should place an ‘X’ against the variation type in the first column and provide succinct detail in the ‘Cause’ column.

Region to Indicate the Variation Type to assist the Mail Box Coordinator in Processing
Variation Type
Cause
Change in scope

Change in allocation

Cancellation

New Project/Approved Devolved Work
Emergency Work Request

Works Request over $100,000

Other




Project Details
	Project No:

	

	Project Name:

	

	Region Requesting Change:

	

	Project Risk Rating and Highest Dimension:

	

	Original Approved Allocation:
Multiple years and future.  Add notes if necessary (a table as an attachment would assist) (excl GST)
	

	Variations Previously Approved:
Brief description and amounts of previous variations. (excl GST)
	

	Current Allocation:
(excl GST)
	

	Requested Allocation Change:
(excl GST)
	

	Proposed Project Allocation:
(excl GST)
	

	Planned Year/Years of Delivery:

	

	Proposed Year of Delivery:
(If different from planned)
	


Indicate Reason for the Change
Indicate all major reasons that attributed to this change request by placing an ‘X’ in the box which best describes the reason(s) and provide a brief description of the reason(s).
	
	Latent Condition
	
	Estimate Different to Tender Price

	
	Sponsor Requested Scope Change
	
	Policy Change

	
	Better Value for Money Option
	
	To Fund Another Project

	
	Unplanned Event
	
	Other


Brief Description of the Reason(s):
	


Justification
Using the following headings as a minimum, provide a concise but complete description of the issues and considerations associated with this request.
	Description or Purpose of Change:
Describe the change, what it will deliver and how the project will change.  Where the change is complex, the use of an attachment to this request is recommended.  The description should include costs and pay back times.

	

	Other Alternatives:
Provide detail on alternatives considered.  Should include costs and pay back times. (As accurately as possible)

	

	Sponsor/Beneficiary’s Position on Proposed Variation:
Mandatory for changes where works are conducted on behalf of another Group or Service.  Must be documented – refer to minutes of meetings etc., and where appropriate attach to this request.

	

	Impact on NPOC:
Review existing NPOC calculations and determine if NPOC needs to be recalculated.  If so attach as an annex and express in financial figures/amounts.


	

	Insurance:
Provide details if this request is a result of a claimable event.  Refer to DEFGRAM 701/2009 

	


Funding
Describe how the change will be funded.  If the project is to be cancelled or the value reduced, identify where the released funding will be used.  Note: Figures quoted are to be exclusive of GST.
	Unders and Overs:
Funding to be sourced from existing unders and overs.  Where the cost variation is in excess of $50,000 details of sources for additional funding must be provided.
(excl GST)
	

	Slipping or Cancelling Approved Project(s):
Provide details in the space below to identify projects that will be slipped or cancelled.  Provide an attachment if more than one project.

	

	Routine or Reactive Allocation:
If proposing to fund from regional allocation, provide brief details on how it will be managed, eg., funds shifted between allocations, reduction in spending etc.
	

	Additional Allocation from National Program:
Where funding is sought from the broader estate maintenance program
(excl GST)
	Capital

Operating

Cost Element



	External Source:
Additional funds sourced from outside the program allocation eg., sourced from a sponsor (Devolved works).
	

	Hurt Statement – Impact if Funding is Not Provided:

	


Effect on Other Projects (Slipping or Cancelling Approved Project(s))
When proposing funding via one or more projects, identify which one(s) in the space below or include an attachment to this request.  Include the following detail for each project affected by this proposal.  Note: Repeat for multiple projects.
	Project No:


	

	Project Name:


	

	Project Risk Rating:


	

	Project Value:

(excl GST)
	

	Project Value after Change:

(excl GST)
	

	Planned Delivery (Year or years)


	

	Planned Delivery (Year or years if slipping):


	

	Beneficiary Support to Change:


	


Regional Endorsement and Approvals

	Appointment
	Name
	Signature
	Date

	Prepared By (Project Manager):

	
	
	

	Endorsed by RESM:
Attach comments, including funding, as necessary

	
	
	


Decision

	Approved as Requested:
	Approved with Caveats:
	Denied:


	Appointment
	Name
	Signature
	Date

	Manager Estate & Facilities Endorsement (Mandatory):


	
	
	

	Details on Endorsement:

Details on reasons or caveats if required
	


Garrison Estate and Business Support Review and Approvals

Garrison & Estate Financial Management Review (if required):

	Appointment
	Name
	Signature
	Date

	Proposal Reviewed By:


	
	
	

	Recommendation:


	

	NPOC Reviewed By:

(If required)
	
	
	

	Recommendation:


	


Decision
	Approved as Requested:
	Approved with Caveats:
	Denied:


	Appointment
	Name
	Signature
	Date

	Delegate:


	
	
	

	Details on Decision:

Details on reasons or caveats if required

	


Optional Attachments:
1.
Any additional explanatory detail etc crucial to informing the decision making process.

2.
Revised NPOC calculation

3.
List of Approved Projects proposed for Slipping or Cancelling

4.
Devolved Works - Evidence of Sponsor or Beneficiary Support to Proposal
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