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Program Status Report v4 Explained

1. This document seeks to explain the functionality and structure of the Program Status Report version 4 (PSR v4).  It includes a description of the process of importing the data from DEMS and the functions of each tab in the spreadsheet and how they are used.

2. The PSR is to be used to track the entire estate maintenance program in a region.  It lists all projects, including fees, and tracks allocations, in year budgets, value of work and forecast end of year achievement.  It is to be updated on a monthly basis and is also used for the basis of the quarterly reviews.

3. The PSR provides a flexible data structure and presentation to enable meaningful analysis of the program.  It provides the basis for rapid determination of change in the program and supports the decision making process in responding to change aimed at maximising achievement of the program and the budget over the course of the financial year.

4. A blank template of the Program Status Report spreadsheet can be downloaded by following this link Program Status Report version 4
PSR v4 Update

5. Version 4 of the PSR contains new functions as follows:

a) DEMS data extract is run from Regional Projects menu in DEMS, removing the requirement for the query in the DEMS Data Access module and the import macro in Excel;

b) Three year programming, by including 3 years of approved projects, defined as Year 0, Year 1 and Year 2 (Y0, Y1 & Y2);

c) Additional analysis reports across the 3 years worth of data including a view of the program by risk;

d) Support for the CMS performance indicator PI 3253 that refers to quality of data in DEMS;

e) Support for aggregation of multiple DEMS regions to provide a DSO region wide view.

f) WPNI projects from the previous year are removed;

g) In light of three year programming, manual management of the Program List and the Program Brief are removed and are replaced with a Program Summary;

h) Financial Summary report that provide a one page dashboard for the estate maintenance program.

PSR Structure

6. The PSR presents information in the following tab structure.

	Program
	A display of the data extracted from DEMS;

	PI 3253
	The data quality based calculation of the CAPMAN score for CMS Performance Indicator 3253;

	Cost Analysis
	Financial based view of the regional program;

	Program Summary
	A summary of approved allocations for all works in the 3 year approved estate maintenance program;

	Scheduled Analysis
	Milestone based view of the Risk Managed Works elements of the regional program;

	EOY Confidence
	View of the Risk Managed Works elements of the program based on EOY confidence;

	Estate Risk Analysis
	View of the Risk Managed Works elements of the program based on the Risk Assessment used in the business case for the project;

	Graphs
	Pictorial comparison of the BORIS, ROMAN and DEMS phasings for various aspects of the regional program;

	DEMS v ROMAN
	Tabular comparison of the DEMS value of work and ROMAN accruals;

	Financial Summary
	Financial based view of the regional program, more detailed than the Cost Analysis tab;

	Phasings Analysis
	A phasings based view of the regional program, showing BORIS forecast, ROMAN accruals and DEMS Value of Work data. 

	AUC
	A summary of the status of Assets Under Construction associated with the regional program; and

	Budget AVC
	The approved regional budget shown as the Budget Allocation Variation Confirmation.


PSR Data Sources

7. The PSR draws information from several sources as follows:

a) Regional Projects in DEMS for Y0, Y1 and Y2 approved projects;

b) BORIS phasings

c) ROMAN Accruals; and

d) Budget AVC from Estate Operations.

8. The DEMS information is drawn together on the Program tab.  There are a number of pivot tables that collate the data for cost, schedule and risk analysis purposes.  The information is held in the PSR spreadsheet according to the structure below.
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9. The subsequent tabs relate to analysis of the status of the program.  Regions are to use the analysis tools, mostly based on Excel pivot tables, to evaluate the status of their program on a monthly basis.  The pivot tables are central to the quarterly review process and are included in the quarterly review reports. There are a number of expenditure summary tabs that include the comparison of the financial data between ROMAN and DEMS.  

DSO Regional Aggregation

10. The DEMS extract takes data from the 12 DEMS regions in the CMS modules of the system.  The PSR provides support for aggregation of multiple data sets to provide whole of DSO region program status reporting.  The process for drawing the data together is provided in the section “Combining Multiple Regions” later in this document.

Data Extracts From DEMS

11. The DEMS extract is run from the Program Status Data menu in the Regional Projects module.

12. The extract should be done after the 20th month to allow time for CMS contract and other staff to update value of work and milestone information on the project records in DEMS.  

Save The PSR Each Month

13. It is strongly recommended that a copy of the PSR is retained for each month throughout the year.  To create the next months PSR, the program manager (CMS or DS) opens the previous PSR and selects “File Save As” to create a new copy of the workbook.  The suggested naming convention is “mmm/yy Program Status Report” where mmm/yy is the month the report relates to.  The DEMS extract process asks the user to destination spreadsheet for copying the data.

Data Conversion During Extract from DEMS

14. The following activities are performed by the import macro

a) GST is removed, such that all program management data is GST exclusive.  The GST removal calculation is the DEMS figure multiplied by (1/1.1), except when the LIA checkbox= Yes, the GST removal is the DEMS figure for that FY line multiplied by (0.91668).  The LIA GST amount is determined using the P3 GST tax rules for long stay accommodation.  The determination is that 91.65% of expenditure on LIA can be claimed for input tax credit purposes, this is the P1 amount.  The P3 amount, where input tax credits cannot be claimed, is therefore 8.35% of expenditure on LIA.  The budget amount (ie the ex GST amount) is therefore determined as (P1/1.1 + P3) or (LIA amount x 0.9165/1.1) + (LIA amount x 0.0835) = LIA amount x 0.91688.

b) Multiple project rows are added together, although the capital and operating split is maintained.  Each project is shown on one row;

c) Latest milestone is determined;

d) EOY Confidence is converted from 1,2 or 3 in DEMS to traffic lights Good, At Risk, Poor or “To be determined” if blank.  It is shown as Complete if latest milestone is to be Project Practically Complete.

e) Dummy rows are added to the end of the list to allow the pivot tables (used for subsequent data analysis) to be refreshed without automatically re-sizing.

“Program” tab

15. The Program Summary tab information is the main table in the PSR.  It contains a summary of each project in the program on a single line.  Changes made on this tab will be overwritten each time the DEMS data is imported.  To have a lasting effect, any changes must be made on the project record in DEMS.

Region

16. The region is derived from the DEMS value for the region.

Month

17. This is the “date as at” for the Value of Work figures in the VOW columns.  The month is as given when the DEMS extract is run.

Report Y0

18. This is the first of the three years of the 3 year estate maintenance program information included on the Program Status Report.

Project Type

19. Project Type is imported directly from DEMS and should not be changed other than on the DEMS project record.  The choices for Project Type (along with their corresponding cost element) are:

CMS Fees projects

· CMC/CMS Management Fees (21537)

· Annual Fees / Levies (21539)

· Hire of Facilities (Short Term) (21559)

· FP&E Reactive Maintenance (21543)

· GEW Reactive Maintenance (21542)

· Routine Reactive Maintenance (21541)

Risk Managed Works projects 

· Asbestos (21573)
· Work Planning Fees (21538)

· Demolition Works (21544 or CAPITAL)
· Environmental Management (21544 or CAPITAL)
· Energy & Water Efficiency (21544 or CAPITAL)
· FP&E Replacement (21544 or CAPITAL)
· Heritage Management (21544 or CAPITAL)
· Maintenance Works (21544 or CAPITAL)
· Minor New Works (21544 or CAPITAL)
· Non Single LEAP LIA (21544 or CAPITAL)
· Operations Support(21544 or CAPITAL)
· Devolved Funded (21544 or CAPITAL)
· Devolved Unfunded (21544 or CAPITAL)
· DMO Devolved Works (21544 or CAPITAL)
20. The determinant of Project Type for projects that have elements across multiples of the list is the primary spend or primary outcome for the project.

Risk Band

21. Risk band is determined from the Project record in DEMS.  It is provided to give an indication of the broad delivery priority for Risk Managed Works projects in the program.  As a broad concept, those projects with a Very High or High risk band should be delivered ahead of other lower risk band projects.

Individual Risk Levels (x 7)

22. The individual risk levels are included for each of the Capability, OHS, Environmental, Legislative, Financial Efficiency, Personnel and Reputation element s of the estate risk assessment.

DS Officer

23. This is the DS Officer role identified on the project record in DEMS.

Project Manager

24. This is the CMS Project Manager role identified on the project record in DEMS.  DS staff identified in this column indicate that the project is not being managed by the CMS contractor.

Project ID

25. This is the DEMS Project-id field and is required for all projects.  It is provided to the PSR from the DEMS extracts and is the key field used to match the DEMS data with other program details from the Program List tab.

Project Description

26. This is the DEMS Project-name field and is imported directly from the DEMS Project name field.

Contribution Factor

27. For Contribution Factor is derived from the Estate Item related to the associated Work Request for the projects.  The highest CF (lowest number) is displayed.

Latest Milestone

28. The latest milestone is calculated from the milestone date values from the DEMS Phased Checklist tab.  The Latest Milestone represents the most recently completed DEMS milestone of the eight Risk Managed Works category milestones.  If a project has multiple phases and an earlier phase has a more recently completed milestone than a subsequent phase then the Latest Milestone will be from the earlier project phase.  Not Populated means there are no completed milestones recorded on the DEMS project record.

EOY Confidence

29. This is derived from the DEMS EOY Confidence radio button and is used to represent the confidence in achieving the end of year (June) value of work figure.  This should be used throughout the course of the program to assist the management of risk in completion of the estate maintenance program.

30. The EOY Confidence DEMS field is used to record this according to the following guidance. 

a) To be determined – when the Project Health field in DEMS hasn’t been populated.

b) Red (Poor) - Confidence in achievement of the end of year expenditure (June value of work on Phasings tab) is Poor.

c) Amber (At Risk) - Confidence in achievement of the end of year expenditure (June value of work on Phasings tab) is At Risk. 

d) Green (Good) - Confidence in achievement of the end of year expenditure (June value of work on Phasings tab) is Good.

e) Completed – shown when the Latest Milestone shows Project Practically Complete

31. Confidence in the end of year value of work should improve as the project nears completion or as the end of year approaches and the June value of work is updated.

Project Allocation

32. Project Allocation represents the total DEMS allocation for all years for the project.  The project allocation is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.  These figures will differ from the DEMS allocation figures as they exclude GST.  For projects that have commenced in previous years, this allocation will include the previous year amounts.

3 Year Programming

33. The representation of the 3 year estate maintenance program uses Year Zero (Y0) as the current year, Year One (Y1) as the middle year and Year 2 (Y2) as the last year of the three year program.  Accordingly each of the Allocation, Commitment, Value of Work, End of Year and Outstanding Allocation amounts are identified for each year by Y0 (orange fill), Y1 (green fill) and Y2 (yellow fill).

Y0 Allocation

34. Y0 Allocation represents the current in year allocation in DEMS.  The total Y0 is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.  These figures will differ from the DEMS allocation figures as they exclude GST.

35. The figure will be highlighted in light blue, when the allocation figure is less than the Value of Work figure.  This is provided to assist managing the quality of data for managing the program.

Y0 Commitment

36. Y0 Commitment represents the total value of purchase orders raised on the project to date as shown on the in-year allocation line in DEMS.  The total Y0 is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.  These figures will differ from the DEMS commitment figures as they exclude GST.

37. The cell will be highlighted in blue, when the total commitment figure is less than the Value of Work figure or is less than zero.  This is provided to highlight inaccuracies in the DEMS data used in managing the program and any data errors highlighted contribute to the determination of the monthly CMS Performance Indicator 3253.

Y0 VOW

38. The Y0 Value of Work (VOW) represents the value of work for the month of the report and are GST exclusive.  The total Y0 is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.

39. As they are taken directly from DEMS, corrections to erroneous figures are to be applied to DEMS before a re-import of the DEMS data is performed.  The cell will be highlighted when the figure is less than zero.

Y0 Invoiced

40. Y0 Invoiced figure represents the total invoiced amount for the project as shown on the in phasings data in DEMS.  The total Y0 is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.  These figures will differ from the DEMS invoiced figures as they exclude GST.

41. The total column will be highlighted in blue, when the total invoiced figure is greater than the value of work figure.  This is provided to highlight inaccuracies in the DEMS data used in managing the program and any data errors highlighted contribute to the determination of the monthly CMS Performance Indicator 3253.

Y0 EOY

42. Y0 EOY represents the forecast value of work for the month of June for the current year.  The total Y0 is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.  These figures will differ from the DEMS value of work figures as they exclude GST.

43. The forecast end of year value of work must not exceed either the regional allocation or the commitment as this would suggest that the forecast end of year achievement exceeds the funds available.

44. The total column will be highlighted in blue, when the total EOY value of work figure is greater than the current month value of work figure or it is less than zero.  This is provided to highlight inaccuracies in the DEMS data used in managing the program and any data errors highlighted contribute to the determination of the monthly CMS Performance Indicator 3253.

Y0 OA

45. Y0 Outstanding Allocation (Y0 OA) is calculated by the difference between the Y0 Allocation and the Y0 EOY forecast value of work.  If projects have been phased correctly in DEMS and the allocation amounts updated to reflect the allocation for each financial year, the Y0 OA amount should be zero and the Y1 allocation should reflect that component of the carry over to be achieved in Y1.  The cell is highlighted in light blue when the figure is not equal to zero.

Y1 Allocation

46. Y1 Allocation represents the allocation amounts in DEMS for the year after the current year for the report.

Y1 Commitment

47. Y1 Commitment represents the total value of purchase orders allocation line in DEMS raised for the year after the current year for the report (year one).  This cell is highlighted when it is greater than the Y1 Allocation amount or when it is less than zero.

Y1 EOY

48. Y1 EOY represents the forecast value of work for June DEMS for the year after the current year for the report.  The current month Y1 VOW and Y1 Invoiced amounts are not provided as Y1 is a future year.  This cell is highlighted when it is greater than the Y1 Allocation amount or when it is less than zero.

Y1 OA

49. Y1 Outstanding Allocation (Y1 OA) is calculated by the difference between the Y1 Allocation and the Y1 EOY forecast value of work.  If projects have been phased correctly in DEMS and the Allocation amounts updated to reflect the allocation for each financial year, the Y1 OA amount should be zero and the Y2 Allocation should reflect that component of the carry over to be achieved in Y2.  The cell is highlighted in light blue when the figure is not equal to zero.

Y2 Allocation, Y2 Commitment, Y2 EOY, Y2 OA, Y2 Data Quality Tests

50. All Y2 figures are calculated, tested and presented in the same manner as the Y1 figures as described above, except that they relate to two years after the current year for the report.

Program Allocation

51. Program Allocation is the sum of project allocations for Y0 + Y1 + Y2 in DEMS.  The program allocation is displayed and the Operating and Capital columns are hidden, but can be displayed using the Format ( Columns ( Unhide function.  These figures will differ from the DEMS allocation figures as they exclude GST.  

DEMS Management Comments

52. This is derived from the management comments that are captured on the Project Justification tab in DEMS.  This field is to be populated in DEMS and should be used to support the monthly and quarterly program tracking and reporting activities.  Only the first 250 characters are copied in, so new entries should be made at the start of this text field in DEMS.

DS Office

53. Although not all regions are currently using the DS Office field, it is provided to assist in identifying the roles and responsibilities for projects across the region and can be used to support base level management of elements of the program.

Beneficiary

54. This field corresponds to the Beneficiary field in DEMS.  This field is imported directly from the DEMS data.  

55. Sponsor is a controlled field in DEMS and the allowable choices are as follows:

	· Army
	· DSTO
	· Cadets

	· Navy
	· DSG
	· CIOG

	· Air Force
	· IAD
	· JLC

	· DMO
	· IG
	· Other Defence


56. DSG should only be used for Fees and Work Planning Fees type projects or where DSG is the occupant of the facility being maintained.

Month By Month VOW

57. The Y0 VOW actuals (current and previous months) and Y0 VOW forecasts (future months) figures from DEMS are provided for use in the Phasings Analysis tab and the graphs.  These figures will differ from the DEMS invoiced figures as they exclude GST.

Planned Commitment 

58. The Planned Commitment figures are provided for use in the Financial Summary tab.  These figures will differ from the DEMS invoiced figures as they exclude GST.

“PI 3253” tab

59. The “PI 3253” tab contains a calculated count of “data errors” by making comparisons between Commitment, Value of work, Invoiced and EOY Value of Work figures to calculate a potential score for CMS Performance Indicator PI 3253.  It calculates the number of “data errors” as per the following rules and it determines the CAPMAN score accordingly.

a) Count of instances where Total Commitment < Total VOW for a project;

b) Count of instances where Total EOY VOW > Total VOW for a project;

c) Count of instances where VOW < Invoiced for a project;

d) Count of instances where the Total Commitment, Total VOW or Total EOY VOW is negative for a project;

e) The tests exclude CMS Fees and Annual Fee / Levies type projects as these are not subject to PI3253.

CAPMAN Score

60. The calculation of the CAPMAN score is determined as follows:

	Percentage accuracy is …
	CAPMAN Score

	<75%
	0

	<95% but >75%
	50

	>95% but <98%
	90

	98%
	95

	<100% but > 98%
	97

	100%
	100


61. Percentage accuracy is determined from the total number of “data errors” and the total number of projects (excluding CMS Fees and Annual Fee / Levies type projects) in the report.  That is when there are no errors the percentage accuracy is 100%.

62. Conditional formatting is used on the Allocation, Commitment, Invoiced and EOY VOW columns on the Program tab to highlight such errors in the data.

Application in Management of CMS Contract

63. This function is provided on the PSR as an aid for determining the CAPMAN score for PI3253.  

64. Some of the “data errors” may in fact not be errors, or may not relate to the CMS contractor.  In this case, a prevention event (or equivalent exclusion) may be required.  This can be achieved by manually changing the “error” count and the subsequent percentage accuracy and CAPMAN score.  

Combining Multiple Regions

65. PSR v4 supports multiple data sources or DEMS regions appearing on the one PSR.  The analysis tabs in the PSR use Excel pivot tables linked to the data on the Program tab.  This link is made by the named data range called “Raw_Data”.

66. To include multiple DEMS regions into the PSR, complete the following actions, in the order listed.

a) Run the PSR extract for all DEMS “regions”, using the same month/year report date.

b) Copy all rows on the Program tab (excluding the heading row, but including the dummy rows) from the source PSR.

c) Insert the copied rows onto the Program tab for the combined PSR, by highlighting the last project row (immediately above the dummy rows) and right clicking to select “Insert Copied Cells”, as per the following sample screen shot.
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d) Repeat step b) and step c) for each PSR to included;

e) Check that the newly inserted data is included in the Raw_Data data range.  Choose Edit-> Go To and choose Raw_Data from the list of named data ranges.  Check that the highlighted cells includes all data including all DEMS regions and dummy rows for each region.  This is important to ensuring the pivot tables are operating the full extent for the data on the Program tab.  

If it doesn’t, modify the Raw _Data range by:

i. Choose Insert -> Name -> Define …

ii. Choose Raw_Data from the list of existing named data ranges

iii. Modify the range in the Refers To: box to $A$1:$CG$nnn where nnn is the last row in the newly aggregated data.

f) The pivot table needs to be “refreshed” to reflect changes to the data on the Program Summary tab.  To do this, right click on a cell inside the pivot table to the right of screen on this tab and choose “Refresh Data”.  This also refreshes all other pivot tables on the Program Status Report.

g) All pivot tables also include a “Region” field at the top of the pivot table.  This can be set to “(All)” to include all regions.  Alternatively, each region can be viewed individually.  The region field must however be set for each pivot table on each tab.  

“Cost Analysis” tab

67. The Cost Analysis tab is the first of the analytical components of the Program Status Report spreadsheet.  It is based on the Pivot table on the right side of the screen and the Cost Analysis report on the left side of the screen.  PSR v4 now includes a summary of the three year program.

Pivot Table Refresh

68. The pivot table needs to be “refreshed” to reflect changes to the data on the Program Summary tab.  To do this, right click on a cell inside the pivot table to the right of screen on this tab and choose “Refresh Data”.  This also refreshes all other pivot tables on the Program Status Report.

69. The Cost Analysis report uses a pivot table that sums the various elements of the program and shows the budget, program, current value of work and forecast end of year value of work figures.  It provides an important picture for where the program is heading by enabling a comparison between the various columns.

“Program Summary” tab

70. The Program Summary tab presents the allocation amounts for all active projects in the Project Allocation column and for the three years of the program (Y0, Y1 & Y2 Allocation columns) and the total of the three years (Program Allocation).  It provides a useful summary of the three year program.

“Schedule Analysis” tab

71. The table on the Schedule Analysis tab categorises Risk Managed Works and Work Planning Fees projects (only) by latest milestone.  Over the course of the year, the numbers should move from right to left as works progress through the procurement approval, development, procurement and works stages. 

Y0 Program

72. The Y0 table shows the value of work total for completed projects and forecast end of year achievement totals for the incomplete projects.  The categories in the report are:

· Completed: Sum of VOW for projects, where Latest Milestone = Project Practically Complete;

· Commenced: Sum of Forecast EOY for projects, where Latest Milestone = Construction Commenced;

· At Tender: Sum of Forecast EOY for projects, where Latest Milestone = FAS Approval To Proceed + TEP Approval To Proceed + CMS Recommendation Received

· In Development: Sum of Forecast EOY for projects, where Latest Milestone = Client Signoff + Design Complete

· No Milestones = Sum of Forecast EOY for projects, where Latest Milestone is not populated.

73. The pivot table is refreshed when the parent pivot table on the Cost Analysis tab is refreshed (using the “Refresh Pivot Tables” button), so does not need to be refreshed on this tab.  

74. The report should be used as part of the regular in year tracking and management of progress of the Estate Maintenance program.  

Total Program

75. The total program table sits below the Y0 program table.  It shows the distribution across the milestones of project in the three year program, but shows the project allocation, rather than the VOW or EOY VOW amounts that typically only populated for Y0.

“EOY Confidence” tab

76. This pivot table based report, examines the split of Risk Managed Works by EOY Confidence (confidence in achieving the June VOW forecast).  The Risk Analysis report on the left side of the screen, shows VOW and forecast EOY achievement totals for each of the EOY Confidence categories {Complete, Good, At Risk or Poor, To Be Determined} from the DEMS EOY Confidence.  “Complete” is determined by the Latest Milestone = Project Practically Complete.  EOY Confidence of “To Be Determined” indicates that the Project Health rating on the DEMS project record hasn’t been populated.

77. As the year progresses the totals for the At Risk and Poor health projects are considered to represent a risk to achievement of the end of year budget.  A sample is provided below.

78. The pivot table is refreshed when the parent pivot table on the Cost Analysis tab is refreshed (using the “Refresh Pivot Tables” button), so does not need to be refreshed on this tab.  
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DEMS VOW to 

end

August 

2009/2010

Completed

$958,775

$4,772,379

Good

$2,130,322

$8,330,787

At Risk

$200,000

$826,976

$626,976

Poor

$200,000

$4,600,000

$4,400,000

To be determined

$1,365,516

$2,562,878

$1,197,362

Total

$4,854,613

$21,093,020

$6,224,338

Scheduled EOY 

Achievement

Expenditure At 

Risk

Risk Managed Works

EOY Confidence


“Estate Risk Analysis” tab

79. The tables on the Estate Risk Analysis tab show the allocation and forecast end of year figures for the Risk Managed Works elements of the regional program.  This includes devolved works and Work Planning fees.  As higher risk works should be delivered in full in preference to locater risk works, this view of the program assists in scheduling the works.  A sample for the overall risk band is provided below.
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Allocation

EOY

OA

Very High

$550,000

$38,941

$511,059

High

$5,708,908

$6,921,624

-$1,212,716

Medium

$20,000

$220,000

-$200,000

Low

$0

$0

$0

Not Assessed

$6,128,972

$6,271,037

-$142,065

Total

$12,407,880

$13,451,602

-$1,043,722


 “Graphs” tab

80. The graphs on the Graphs tab provide a pictorial representation of the how the forecast and actual phasings are tracking.  BORIS phasings show the financial forecast.  DEMS phasings show the program management forecast (and actuals for current and previous months).  ROMAN Actuals show the financial accruals (current and historic months only).

81. Phasings Graphs are provided for 

· CMS Management Fees

· Work Planning Fee

· Total Reactive Maintenance

a) FP&E Reactive Maintenance

b) GEW Reactive Maintenance

c) GEW Routine Maintenance

· Risk Managed Works (excluding Devolved)

82. There are histograms that show the volume of the budget by Milestone and by Risk.

83. All these graphs should be reviewed on a monthly basis and provide a pictorial view of the planned vs achieved value of work for key elements of the program.  They are also used in the Quarterly Review.

“DEMS v ROMAN” tab

84. The DEMS v ROMAN tab presents a comparison between the value of work in DEMS phasings and accrued expenditure in ROMAN.  Typically this information is managed by the Estate Resource Officers.  It is also the reason for the focus on getting the DEMS value of work figures up to date on a monthly basis.  The ROMAN Section 49 report (end of month accruals) uses that value of work data from DEMS, so in theory the DEMS and ROMAN figures should match.  Variances between the DEMS and ROMAN figures should be understood and managed.

85. Discrepancies between DEMS and ROMAN figures are expressed as absolute figures and as a percentage.  Percentage achievement against budget (as per the Budget AVC) is also shown. 

86. It is also used to show a comparison between VOW to date and the end of year budget as per the approved Budget AVC.  

87. It breaks down the program into its key elements with Risk Managed Works further broken down into their capital and operating components.  It also shows the percentage of budget achievement according to the VOW figures.  It shows a comparison between the DEMS VOW figures (Projects module phasings) and the ROMAN expenditure as per the Section 49 accruals and it calculates the discrepancy between the DEMS and ROMAN figures in absolute and percentage terms.  If the DEMS phasings are up to date and the Section 49 Accruals are based on the DEMS phasings, the comparison should show the figures are the same.

“Financial Summary” tab

88. The Financial Summary tab provide a table similar to the Cost Analysis tab, but provide additional financial information including Planned Commitment and % achievement of budget for value of work and commitment.  The summary focuses on Year 0 data.

89. The program is categorised according to the standard categories used in the Budget AVC and Cost Analysis areas and provide the following information:

a) Approved Budget

b) Regional Program (DEMS allocations)

c) Planned Commitment

i. As at month of report

ii. % budget allocation

d) Commitment (PO’s raised)

i. As at month of report

ii. % budget allocation

iii. Budget still to be committed

e) DEMS Value of Work

i. As at month of report

ii. % budget allocation

iii. End of Year (June Value of Work)

f) DEMS Invoiced amount

i. As at month of report

ii. % budget allocation

g) WPNI as per DEMS data (Value of work – Invoiced)

90. This financial summary can be used to facilitate communication with the business management staff in the regional office.

 “Phasings Analysis” tab

91. This tab compares forecast financial phasings (in BORIS) with the ROMAN Accruals and the DEMS value of work.  The forecast financial phasings are taken from the original forecast from the start of the year used as part of the 2% variance reporting.  

92. The estate resource officers are to update the ROMAN accruals each month.  The current month’s ROMAN actuals also appear on the Expenditure Summary tab.

93. The DEMS value of work figures are taken from the DEMS extract and populated into a pivot table via the import macro.  The pivot table needs to be refreshed once the macro has been run to enable the updated VOW figures to populate into the pivot table.

94. This information is used for the phasings graphs provided on the Graphs tab.

 “AUC” tab

95. The AUC tab contains a summary of the assets under construction figures for the capital elements of the program, based on the AUC Balance Report in ROMAN, with data manually entered into this table.  The Status for each project is either Active or Complete and the Action is {Advised to DBSM, Not yet advised to DBSM, or Still active no action req'd.

 “Budget AVC” tab

96. This shows the formally agreed budget and is in the form provided by Estate and Facilities Program Finance team.  The budget figures here are shown on the Cost Analysis tab in the budget column.  The Budget AVC is updated manually and will be considered at each Quarterly Review as a minimum.  There may be extra-ordinary updates to the budget in between times.  This could be due to Devolved Works becoming approved, Devolved Work becoming funded (Project Type has to change from Devolved Unfunded to Devolved Funded) or Emergency Works coming into the program.

97. By definition, Devolved Unfunded projects are work that are approved but for which the budget transfer has yet to occur.

98. The Budget AVC represents the Funds Availability Authority for the Estate Maintenance Program program.
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