REVIEW OF PROGRESS IN DELIVERY OF
THE 2006/07 ONWARDS ESTATE MAINTENANCE PROGRAM
IN DS – [REGION]

FOR THE 1st
 QUARTER OF FY2006/07
EXECUTIVE SUMMARY

1. Delivery progress of the Estate Maintenance Program in Defence Support – [Region] was review from [date] to [date].

2. While expenditure reported in ROMAN to 30 September 2006 was $5.607M, actual expenditure was $5.807M. The difference was due to delays in updating value of work performed in DEMS, resulting in some expenditure missing from the end-of-month accrual. The Contract Administrator will take this matter up with the Comprehensive Maintenance Services (CMS) contractor to prevent a recurrence.

3. Expenditure on reactive maintenance and risk managed works are in advance of the forecast for 30 September 2006. There has been an increased demand for reactive maintenance following Cyclone Larry, while risk managed works expenditure is ahead of schedule because of streamlined procurement processes, escalating costs as a result of Cyclone Larry and the delivery of a number of unplanned (devolved) works funded by customers.

4. The region has identified a likely surplus in CMS Management Fees and will seek to return $0.274M to National Office for redistribution.

5.  At the current rate of expenditure the Region will expend its entire reactive maintenance allocation by early May 2006. Despite an expected reduction in demand during the final half of the year, some controls to reduce expenditure will be established now in case the expected reduction in demand does not occur.
6. Disappointingly only 9% of the risk managed works budget has been spent. However, expenditure is ahead of schedule, projects valued at 72% of the total budget are already at tender or further advanced and a 20% over-programming buffer is in place to managed unexpected delays so the region remains confident in full budget achievement by the end of the financial year.
7. Five projects totalling $1.646M have been completed and need to be rolled into Assets In Use. Two of these projects had previously been advised to the Directorate of Balance Sheet Management but remain unactioned.

PROGRESS IN ESTATE MAINTENANCE DELIVERY

8. Reported expenditure to 30 September 2006
 is:
Note
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$M

$M

$M

$M

$M

$M

$M

Management Fees

21537

$2.124

$2.124

$0.000

$2.124

$2.124

$0.000

$9.514

22%

Works Planning Fees

21538

$0.125

$0.174

$0.049

$0.125

$0.125

$0.000

$1.680

7%

Fees for Roads of Access/

21539

$0.005

$0.005

$0.000

$0.005

$0.005

$0.000

$0.024

21%

Hire of Facilities

21559

$0.000

$0.000

$0.000

$0.000

$0.000

$0.000

$0.000

Total Fees

$2.254

$2.303

$0.049

$2.254

$2.254

$0.000

$11.217

20%

FP&EM Reactive Maintenance

21543

$0.395

$0.427

$0.032

$0.427

$0.395

$0.032

$1.147

37%

GB&FM Reactive Maintenance

21542

$0.231

$0.278

$0.047

$0.278

$0.250

$0.027

$0.909

31%

Routine Reactive Maintenance

21541

$0.892

$0.970

$0.078

$0.970

$0.777

$0.193

$3.746

26%

Total Reactive Maintenance

$1.518

$1.675

$0.157

$1.675

$1.422

$0.253

$5.803

29%

Asbestos

21573

$0.034

$1.126

$1.092

$0.034

$0.000

$0.034

$0.000

Other Expensed Risk Managed Works

21544

$1.328

-$0.003

-$1.331

$1.328

$1.299

$0.029

$11.134

Expensed Devolved Works

21544

$0.000

$0.000

$0.000

$0.000

$0.000

$0.000

$0.000

Capital Risk Managed Works

Capital

$0.454

$0.503

$0.049

$0.454

$0.368

$0.086

$10.344

Capital Devolved Works

Capital

$0.063

$0.000

-$0.063

$0.063

$0.000

$0.063

$0.227

Total Risk Managed Works

$1.879

$1.626

-$0.253

$1.879

$1.667

$0.213

$21.705

9%

TOTAL FACOPS

$5.651

$5.603

-$0.048

$5.807

$5.342

$0.465

$38.724

15%

Table 1: Reported Estate Maintenance Expenditure to 31 Aug 06 – Comparison between DEMS and ROMAN
9. Discrepancies between ROMAN reported expenditure and DEMS reported value of work (VOW) are explained as follows:
a. Work Planning Fees: Roman reports $0.050M more expenditure than DEMS. A delay in commencement of Project NQ1810 was not updated in DEMS VOW until after the Sect 49 report was compiled. ROMAN is overstated by $0.050M and DEMS is considered more accurate.

1) Action: Ensure that the DEMS VOW is updated by no later than 21st day of each month. Contract Administrator is to see advice from the CMS contractor on what action will be taken to prevent a recurrence.
b. Reactive Maintenance: Discrepancies between ROMAN reported expenditure against each of FP&EM, GB&FM and Routine Reactive Maintenance and DEMS reported value of work shows ROMAN consistently reporting higher expenditure than DEMS, to a total $0.157M. DEMS has not been regularly updated with VOW performed and ROMAN is considered more accurate.
1) Action: Ensure that the DEMS VOW is updated by no later than 21st day of each month. Contract Administrator is to see advice from the CMS contractor on what action will be taken to prevent a recurrence.
c. Risk Managed Works:
1) Asbestos: While DEMS reports VOW of only $0.034M, ROMAN reports $1.126M. Project NQ1737 has been incorrectly coded in DEMS as Cost Element 21544 instead of 21573. ROMAN is considered more accurate.

a) Action: Resource Office to recode Project NQ1737 in DEMS as Cost Element 21573.

2) ROMAN reports total Risk Managed Works expenditure of $1.626M while DEMS VOW is reported as $1.879M. DEMS VOW data was not updated by the CMS until 27 Sep 06 and the accrual reported in ROMAN was understated. DEMS is considered more accurate.

a) Action: Ensure that the DEMS VOW is updated by no later than 21st day of each month. Contract Administrator is to see advice from the CMS contractor on what action will be taken to prevent a recurrence.
10. Achievement against the original forecast expenditure plan:
a. Fees: Expenditure is in line with the forecast.

b. Reactive Maintenance: Expenditure overall is 18% higher than forecast. This has been as a result of increased demand for minor maintenance works in response to Cyclone Larry.

c. Risk Managed Works: Overall expenditure is 13% higher than forecast.  This has been caused by:

1) The implementation of new procurement processes (PFAS & PTP) has resulted in an earlier commencement than previously forecast of a number of projects;

2) The impact of Cyclone Larry has increase industry prices and project costs have escalated considerably; and
3) Expenditure on devolved projects that have only recently been notified was not included in the original forecast.

11. End of Year Budget achievement:
a. Fees. A probable end of year surplus in CMS management fees of $0.275M has been identified. 

1) Action: Mgr R&G is to seek approval from EFPO for a reduction in Fees allocation of $0.275M.

b. Reactive Maintenance: At the current rate of expenditure the Region will expend its entire reactive maintenance allocation by early May 2006. However it is expected that the demand for reactive maintenance will reduce over the December 2006 – January 2007 leave period. It is expected to reduce further when new facilities come on line in the 3rd and 4th Quarter. Despite this, some controls will be established now, in the event that the expected reduction in demand does not eventuate. These controls can be eased if demand reduces as forecast.

1) Action: Contract Administrator to advise CMS to restrict call centre approvals of reactive maintenance requests to maintenance type requests only for the next two months. All micro-new works requests are to be directed to the relevant PLO. PLO are only to approve micro-new works requests that address Very High Risk capability issues.
c. Risk Managed Works:
1) With $1.879M or 9% of the end of year target of $21.705M achieved to date, this is disappointing with 25% of the period gone. However this level of achievement is in advance of previous years’ achievement at the same time and is in advance of the forecast achievement.
2) Progress in delivery of Risk Managed Works shows that 42 projects valued at $15.568M have progressed to tender and beyond. This represents 72% of the end of year target and puts the region in a good position to achieve full budget expenditure. A detailed spreadsheet describing the current funding, the milestone status, value of work performed to date, expected end of year achievement and forecast outstanding commitment into 2007-08 is provided at Attachment 1.
3) Current planning provides for expenditure of $26.252M to 30 Jun 06, and over-expenditure of $4.547M or 20% against Budget. This allows an adequate level of over-programming to provide for unplanned delays. The region is confident of achieving the end of year target.
4) The current status of significant projects funded at $1.000M or more:
a) Project NQ1550

(i) Scope: The DISC approved CSIR allows for the upgrade of 12 LIA buildings at RAAF Townsville (Buildings 316-327) to achieve 48 rooms at Level 5 accommodation standard. No changes to this scope are proposed.
(ii) Cost: DISC approved funding for the project is $5,000,000 (GST Ex), from supplementary funding provided in May 2006. Tendered prices for the works bring the total project funding required to $5,003,585 (GST Ex). This is within the DISC approved funding level and can be met from within the region’s “unders and overs”. The increase in funding has been approved by MRPD

(iii) Schedule: Tenders were received on 29 Sep 06. The TEB report was due on 18 Oct 06 and construction was to commence by 1 Nov 06, with completion scheduled for 1 Jun 07. The TEB report was delayed until 14 Nov 06 pending clarification of National Code of Practise compliance of sub-contractors. Works commencement was subsequently delayed until 1 Dec 06, and completion is not expected until 30 Jun 07. Any further project delays will result in completion of the works being delayed into FY07/08.
(iv) Expenditure: Expenditure to end Dec 06 is $331,809 (GST Ex) and comprises the design component of the works. While full expenditure is planned by end Jun 07, any project delays may see some expenditure delayed into Jul 07

(v) Risks:

· Cost. Tendered prices bring the total project cost to $5,003,585 (GST Ex) and provides for a 10% contingency. The risk of cost escalation is low.

· Schedule. Completion of the work has been delayed and is now 30 Jun 06. Given the over-heated state of the construction industry in NQ it is likely that the contractor will experience project delays in obtaining either tradesmen or materials. There is a high risk of delay and contingency plans should be made to allow for a delay in completion until 31 Jul 07.This would indicate that $434,700 in expenditure will be outstanding commitment at 30 Jun 06.

· Quality.  The full scope of the client’s requirements have been include in the project. Low risk
b) Project NQ1743

(i) Scope: The DISC approved CSIR allows for regional road maintenance works. The scope of these works includes Lavarack Barracks, RAAF Townsville, Townsville Field training Area, Ross Island Barracks and Mt Stuart Training Area. These will be delivered in separately tendered packages. No changes to this scope are proposed, and detailed scopes of works for each property will be constrained to the available funds.
(ii) Cost:  DISC approved funding for the project is $1,000,000 (GST Ex), from supplementary funding provided in May 2006. Separate allocations have been made for each property:

· Lavarack Barracks - $350,000 (GST Ex)

· RAAF Townsville - $173,000 (GST Ex)

· TFTA - $310,000 (GST Ex)

· Ross Island Barracks - $27,000 (GST Ex)

· MSTA - $140,000 (GST Ex)

The works undertaken will be constrained to the funds available. No increase is proposed. If opportunity funds become available in the new calendar year the scope of this project could be doubled to $2,000,000 (GST Ex) and still be delivered within the period.

(iii) Schedule: Design of the works are complete and tender documentation is currently underway. Tender closure is planned for 20 Jan 07 and works are due to commence on 29 Mar 07 (not 29 Aug 06 as shown in DEMS) and are planned for completion by 15 Jun 07.
(iv) Expenditure: Expenditure to end Dec 06 is $218,182 (GST Ex) and comprises the design component of the works. Full expenditure is planned by end Jun 07

(v) Risks:
· Cost. The works undertaken will be constrained to the funds available. The risk of cost escalation is low.

· Schedule. Works are planned for commencement on 29 Mar 07 and completion by 15 Jun 07. The risk of delay is low.

· Quality. Low risk.

c) Project NQ1210, etc:

(i) Scope: [Provide a description of the DISC approved CSIR scope, any changes to that scope and reasons for the changes.]
(ii) Cost: [Provide details of the DISC approved funding, any changed funding requirements and the reason for those changes. Where necessary action to seek DISC approval of funding increase of > 50% is to be identified.]
(iii) Schedule: [Provide details of planned milestone dates, current status and any changes to the planned milestones. Describe reasons for changed milestones and the likely impact of schedule changes.]
(iv) Risks: [Identify the following delivery risks

· Cost

· Schedule

· Quality]

12. The following risks to achievement of the end-of-year target have been identified and the risk mitigation strategies described have been implemented:

a. CMS Management Fees: Target expenditure - $9.514M
1) Risk: Given the current expenditure rate and accounting for provision for future price rises and scope variations there is a high risk of a $0.274M underspend.

2) Mitigation: Return $0.274M to national office for redistribution elsewhere nationally. MR&G to action

b. Work Planning Fees: Target expenditure - $1.608M

1) Risk: While expenditure to date is low given the time of the year it is in line with forecast expenditure. There is a low risk of not achieving the end of year target.

2) Mitigation: No action required

c. Roads of Access: Target expenditure - $0.024M
1) Risk: Expenditure is in line with forecast. There is a low risk of not achieving the end of year target.

2) Mitigation: No action required

d. Reactive Maintenance: Target expenditure - $5.803M

1) Risk: At the current rate of expenditure the entire allocation will be consumed by early May 07.

2) Mitigation: Despite expectations of reduced demand as a result of the Christmas break and new facilities coming on line in the third quarter, constrain reactive maintenance approvals to maintenance works only for the next two months to reduce the rate of expenditure. In the event that the expected reduced demand occurs, controls can be released. Base Services Managers to action

e. Risk Managed Works: Target expenditure - $21.704M

1) Risk: The current delivery schedule provides for the expenditure of $26.252M by end of year, an over-spend of $4.548M. Possible unplanned delays in significant Projects could reduce the scheduled expenditure by approximately $1.243M reducing the current planned over-spend to $3.305M. 

2) Mitigation: This provides an adequate level of flexibility to allow for unplanned delays in other projects. If necessary works scheduled for commencement in the fourth quarter can be delayed into the new year to further reduce any over-spend. Review again in 3rd quarter – no action at present.
ADJUSTMENTS TO ESTATE MAINTENANCE PROGRAM AND BUDGET
13. As a result of this review a number of changes are proposed to both the 2006-07 Onwards Estate Maintenance Program, and the budget for expenditure during 2006-07.

14. The following Program adjustments are proposed:


[image: image2.wmf]FACOPS

ROMAN 

COST 

ELEMENT

Approved 

Program

(AVA No 2)

Program 

Variation 

Requested

Proposed 

Program             

(A)

Reason for proposed Changes

Fees

CMC Management Fee

21537

9,513,636

$       

 

274,000

-$      

 

9,239,636

$       

 

Identified Underspend

Work Planning Fees

21538

1,679,636

$       

 

-

$               

 

1,679,636

$       

 

Fees for Roads of Access/Councils etc

21539

23,636

$             

 

-

$               

 

23,636

$             

 

Hire of Facilities

21559

-

$                   

 

-

$               

 

-

$                   

 

11,216,908

$     

 

274,000

-$      

 

10,942,908

$     

 

Reactive Maintenance

21543

1,147,111

$       

 

-

$               

 

1,147,111

$       

 

21542

909,252

$           

 

-

$               

 

909,252

$          

 

Routine Reactive Maintenance

21541

3,746,372

$       

 

-

$               

 

3,746,372

$       

 

5,802,735

$       

 

-

$               

 

5,802,735

$       

 

Risk Managed Works (Operating)

Outstanding Commitment

21544

5,519,895

$       

 

-

$               

 

5,519,895

$       

 

Outstanding Commitment - Asbestos

21573

-

$                   

 

-

$               

 

-

$                   

 

Asbestos

21573

2,000,000

$       

 

-

$               

 

2,000,000

$       

 

Airfields

21544

-

$                   

 

120,000

$      

 

120,000

$          

 

Project NQ2018 - emergency reserve

Bulk Fuel Installation

21544

339,091

$           

 

-

$               

 

339,091

$          

 

Infrastructure Works

21544

4,882,273

$       

 

-

$               

 

4,882,273

$       

 

Living-In Accommodation

21544

1,837,658

$       

 

-

$               

 

1,837,658

$       

 

Maritime Structures

21544

227,273

$           

 

-

$               

 

227,273

$          

 

Training Areas & Facilities

21544

746,982

$           

 

-

$               

 

746,982

$          

 

Working Accommodation

21544

2,127,455

$       

 

635,848

$      

 

2,763,303

$       

 

Project NQ1904 - emergency reserve

Project NQ1757 - increased funding

Devolved Works

21544

61,484

$             

 

61,484

$             

 

17,742,111

$     

 

755,848

$      

 

18,497,959

$     

 

OPERATING BUDGET TOTAL

34,761,754

$     

 

481,848

$      

 

35,243,602

$     

 

CAPITAL PROGRAM

Risk Managed Works (Capital)

Outstanding Commitment

21544

3,729,264

$       

 

3,729,264

$       

 

Asbestos

21573

-

$                   

 

-

$                   

 

Airfields

21544

-

$                   

 

-

$                   

 

Bulk Fuel Installation

21544

54,545

$             

 

54,545

$             

 

Infrastructure Works

21544

216,818

$           

 

216,818

$          

 

Living-In Accommodation

21544

5,536,364

$       

 

5,536,364

$       

 

Maritime Structures

21544

136,364

$           

 

136,364

$          

 

Training Areas & Facilities

21544

779,545

$           

 

779,545

$          

 

Working Accommodation

21544

1,949,971

$       

 

1,949,971

$       

 

Devolved Works

21544

725,523

$           

 

250,000

$      

 

975,523

$          

 

Project NQ1830 - Sponsor DDFC

CAPITAL RISK MANAGED WORKS TOTAL

13,128,394

$     

 

250,000

$      

 

13,378,394

$     

 

TOTAL PROGRAM

47,890,148

$     

 

731,848

$      

 

48,621,996

$     

 

                                 Total Reactive Maintenance

                              Total Fees

Total Risk Managed  Works

OPERATING PROGRAM

FP&EM Reactive Maintenance

GB&FM Reactive Maintenance


15. The following budget adjustments are required:
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ROMAN 

COST 

ELEMENT

Approved 

Budget 

Allocation        

FY 2006/07

Proposed 

Variation

Proposed 

Budget 

Allocation        

FY 2006/07           

(B)

Reason for proposed 

Changes

Fees

CMC Management Fee

21537

9,513,636

$       

 

274,000

-$      

 

9,239,636

$       

 

Identified underspend

Work Planning Fees

21538

1,679,636

$       

 

-

$               

 

1,679,636

$       

 

Fees for Roads of Access/Councils etc

21539

23,636

$             

 

-

$               

 

23,636

$             

 

Hire of Facilities

21559

-

$                   

 

-

$               

 

-

$                   

 

11,216,908

$     

 

274,000

-$      

 

10,942,908

$     

 

Reactive Maintenance

21543

1,147,111

$       

 

-

$               

 

1,147,111

$       

 

21542

909,252

$           

 

-

$               

 

909,252

$          

 

Routine Reactive Maintenance

21541

3,746,372

$       

 

-

$               

 

3,746,372

$       

 

5,802,735

$       

 

-

$               

 

5,802,735

$       

 

Risk Managed Works (Operating)

Outstanding Commitment

21544

-

$                   

 

-

$               

 

-

$                   

 

Outstanding Commitment - Asbestos

21573

-

$                   

 

-

$               

 

-

$                   

 

Asbestos

21573

-

$                   

 

-

$               

 

-

$                   

 

Airfields

21544

-

$                   

 

120,000

$      

 

120,000

$          

 

NQ2018 - emergency reserve

Bulk Fuel Installation

21544

-

$                   

 

-

$               

 

-

$                   

 

Infrastructure Works

21544

-

$                   

 

-

$               

 

-

$                   

 

Living-In Accommodation

21544

-

$                   

 

-

$               

 

-

$                   

 

Maritime Structures

21544

-

$                   

 

-

$               

 

-

$                   

 

Training Areas & Facilities

21544

-

$                   

 

-

$               

 

-

$                   

 

Working Accommodation

21544

-

$                   

 

454,455

$      

 

454,455

$          

 

NQ1944 - emergency reserve

Devolved Works

21544

-

$                   

 

-

$                   

 

RMW Allocation

21544

11,133,871

$     

 

-

$               

 

11,133,871

$     

 

11,133,871

$     

 

574,455

$      

 

11,708,326

$     

 

OPERATING BUDGET TOTAL

28,153,514

$     

 

300,455

$      

 

28,453,969

$     

 

CAPITAL BUDGET

Risk Managed Works (Capital)

Outstanding Commitment

21544

-

$                   

 

-

$                   

 

Asbestos

21573

-

$                   

 

-

$                   

 

Airfields

21544

-

$                   

 

-

$                   

 

Bulk Fuel Installation

21544

-

$                   

 

-

$                   

 

Infrastructure Works

21544

-

$                   

 

-

$                   

 

Living-In Accommodation

21544

-

$                   

 

-

$                   

 

Maritime Structures

21544

-

$                   

 

-

$                   

 

Training Areas & Facilities

21544

-

$                   

 

-

$                   

 

Working Accommodation

21544

-

$                   

 

-

$                   

 

Devolved Works

21544

227,000

$           

 

227,000

$          

 

RMW Allocation

21544

10,343,882

$     

 

10,343,882

$     

 

CAPITAL RISK MANAGED WORKS TOTAL

10,570,882

$     

 

-

$               

 

10,570,882

$     

 

TOTAL ALLOCATION

38,724,396

$     

 

300,455

$      

 

39,024,851

$     

 

                                 Total Reactive Maintenance

                              Total Fees

Total Risk Managed  Works

OPERATING BUDGET

FP&EM Reactive Maintenance

GB&FM Reactive Maintenance

 

16. The following explanation is provided for each of the proposed adjustments:

a. CMC Management Fees:

1) While current expenditure rates indicate that by end of financial year there may be a surplus of $1.018M available, the budget makes provision for a fee variation as Townsville Redevelopment Stage 2 works are handed over for operation in Jan 07. It also makes provision for forecast building industry price rises. Considering this it is expected that there may be surplus fees of only $0.274M by end of financial year. A reduction in both the program and budget for CMS Management Fees of $274,000 is proposed.
b. Risk Managed Works:

1) Project NQ1904, funded at $454,545, and Project NQ2018, funded at $120,000, have both been previously approved for inclusion in the Estate Maintenance Risk Managed Works Program as emergency works. They do not appear in the current Allocation Variation Advice (AVA No 2). An increase in both the program and budget for Risk Managed Works (Operating) is proposed.
2) Increased funding of $181,393 for Project NQ1757 was approved by DISC on 10 Aug 06. The increase has not been reflected in AVA No 2. As funding for this increase will be met from within the Regional “unders & overs” an increase of $181,393 in the Risk Managed Works (Operating) program is proposed. No budget increase is required.
3) Project NQ1830 is a capital devolved project to be funded at $250,000 by DDFC. Inclusion of this project in the program was approved by EFPO on 12 Sep 06. It does not appear in AVA No 2. An increase in the program for Capital devolved Risk Managed Works is proposed. As transfer of the funding from DDFC has not yet been finalised a budget increase remains pending.
17. As a result of the proposed amendments the program of Estate Maintenance works for delivery from 2006-07 onward will comprise $48.622M and the budget for expenditure in 2006-07 will comprise $39.825M.

ASSETS UNDER CONSTRUCTION

18. A review of the region’s assets under construction account in ROMAN revealed the following:

[image: image4.wmf]WBS element

AUC Balance

Status

Action

CSIC5-NQ-01

$41,571

Active

Still active no action req'd

CSIC5-NQ-02

$0

Active

Still active no action req'd

RMWC06-NQ-NQ1210

$0

Active

Still active no action req'd

RMWC06-NQ-NQ1420

$146,363

Active

Still active no action req'd

RMWC06-NQ-NQ1422

$329,504

Active

Still active no action req'd

RMWC06-NQ-NQ1429

$0

Active

Still active no action req'd

RMWC06-NQ-NQ1507-02

$242,908

Active

Still active no action req'd

RMWC06-NQ-NQ1526

$0

Active

Still active no action req'd

RMWC06-NQ-NQ1555-02

$188,000

Active

Still active no action req'd

RMWC06-NQ-NQ1561

$160,301

Active

Still active no action req'd

RMWC06-NQ-NQ1574

$349,500

Active

Still active no action req'd

RMWC-NQ-NQ1458

$13,650

Active

Still active no action req'd

RMWC-NQ-NQ1550

$7,937

Active

Still active no action req'd

RMWC06-NQ-NQ1068

$261,632

Active

Still active no action req'd

RMWC06-NQ-NQ1454-03

$54,545

Active

Still active no action req'd

RMWC06-NQ-MINOR

$258,944

Completed

Advised to DBSM

RMWC06-NQ-NQ1214-02

$540,864

Completed

Advised to DBSM

RMWC06-NQ-NQ1523

$35,300

Completed

Not yet advised to DBSM

RMWC06-NQ-NQ1563

$516,095

Completed

Not yet advised to DBSM

RMWC06-NQ-NQ1401-03

$295,455

Completed

Not yet advised to DBSM

TOTAL

$3,442,568


a. The region has 20 projects with outstanding AUC balances totalling $3.403M;
b. 15 of these projects, with outstanding AUC balances of $1.796M remain active; and
c. 5 projects, with AUC balances totalling $1.646M have been completed and should be rolled into Assets In Use. Of these:

1) Two Projects totalling $0.800M have been advised to DBSM; and
2) Three projects totalling $0.846M have yet to be advised to DBSM.

d. Action. DBSM to roll projects RMWC06-NQ-MINOR and RMWCO6-NQ-NQ1214-02 into Assets In Use and advise Manager Resources & Governance when completed.

e. Action. Manager Resources & Governance  to complete Notification of Asset Completion or Enhancement form and forward to DBSM, and complete Project Completion form and forward to DFPP for projects RMWC06-NQ-NQ1523, RMWC06-NQ-NQ1563 and RMWC06-NQ-NQ1401-03.

Attachments
1.
Excel Spreadsheet – Estate Maintenance Program Status Report.

Report prepared by:  
Estate Facilities Services Delivery Manager, [Name], [Date]
Report cleared by: 
Manager Technical Services, [Name], [Date]






� While this report is based upon data drawn from the Estate Maintenance program for DS-NQ, the details of progress shown are fictitious and do not represent the reality of progress in delivery for that Region. They are provided for instructional purposes only.


� The examples provided here are based upon fictitious 1st Quarter results. The report to be undertaken is for the 2nd Quarter.


� The examples provided here are based upon fictitious 1st Quarter results as at 31 Aug 06. The report to be undertaken is for the 2nd Quarter and should describe results as at 30 Nov 06.


� A copy of Table 1 is provided with the Self-Assessment Pack.  It includes extracted details of DEMS reported VOW and ROMAN reported Expenditure. The Region should complete the table and include it in the Report.
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		FACOPS		ROMAN COST ELEMENT				ROMAN COST ELEMENT		Approved Program
(AVA No 2)		Program Variation Requested		Proposed Program             (A)		Reason for proposed Changes

		OPERATING PROGRAM

		Fees

		CMC Management Fee		21537				21537		$   9,513,636		-$   274,000		$   9,239,636		Identified Underspend

		Work Planning Fees		21537				21538		$   1,679,636		$   - 0		$   1,679,636

		Fees for Roads of Access/Councils etc		21537				21539		$   23,636		$   - 0		$   23,636

		Hire of Facilities						21559		$   - 0		$   - 0		$   - 0

		Total Fees								$   11,216,908		-$   274,000		$   10,942,908

		Reactive Maintenance

		FP&EM Reactive Maintenance						21543		$   1,147,111		$   - 0		$   1,147,111

		GB&FM Reactive Maintenance						21542		$   909,252		$   - 0		$   909,252

		Routine Reactive Maintenance						21541		$   3,746,372		$   - 0		$   3,746,372

		Total Reactive Maintenance								$   5,802,735		$   - 0		$   5,802,735

		Risk Managed Works (Operating)

		Outstanding Commitment						21544		$   5,519,895		$   - 0		$   5,519,895

		Outstanding Commitment - Asbestos						21573		$   - 0		$   - 0		$   - 0

		Asbestos						21573		$   2,000,000		$   - 0		$   2,000,000

		Airfields		21544				21544		$   - 0		$   120,000		$   120,000		Project NQ2018 - emergency reserve

		Bulk Fuel Installation		21544				21544		$   339,091		$   - 0		$   339,091

		Infrastructure Works		21544				21544		$   4,882,273		$   - 0		$   4,882,273

		Living-In Accommodation		21544				21544		$   1,837,658		$   - 0		$   1,837,658

		Maritime Structures						21544		$   227,273		$   - 0		$   227,273

		Training Areas & Facilities						21544		$   746,982		$   - 0		$   746,982

		Working Accommodation						21544		$   2,127,455		$   635,848		$   2,763,303		Project NQ1904 - emergency reserve
Project NQ1757 - increased funding

		Devolved Works						21544		$   61,484				$   61,484

		Total Risk Managed  Works								$   17,742,111		$   755,848		$   18,497,959

		OPERATING BUDGET TOTAL								$   34,761,754		$   481,848		$   35,243,602

		CAPITAL PROGRAM

		Risk Managed Works (Capital)

		Outstanding Commitment						21544		$   3,729,264				$   3,729,264

		Asbestos						21573		$   - 0				$   - 0

		Airfields		21544				21544		$   - 0				$   - 0

		Bulk Fuel Installation		21544				21544		$   54,545				$   54,545

		Infrastructure Works		21544				21544		$   216,818				$   216,818

		Living-In Accommodation		21544				21544		$   5,536,364				$   5,536,364

		Maritime Structures						21544		$   136,364				$   136,364

		Training Areas & Facilities						21544		$   779,545				$   779,545

		Working Accommodation						21544		$   1,949,971				$   1,949,971

		Devolved Works						21544		$   725,523		$   250,000		$   975,523		Project NQ1830 - Sponsor DDFC

		CAPITAL RISK MANAGED WORKS TOTAL								$   13,128,394		$   250,000		$   13,378,394

		TOTAL PROGRAM								$   47,890,148		$   731,848		$   48,621,996
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		FACOPS Expenditure

				Cost Element Code		DEMS Value of Work Performed to 
end Sep 06		ROMAN Expenditure to 
end Sep 06		ROMAN-DEMS discrepancy		Adjusted Achievement to 
end Sep 06		Forecast Expenditure to 
end Sep 06		Adjusted Achievement - Forecast Expenditure to
end Sep 06		05-06 Budget Allocation as at 13 Oct 06  (AVA 2)		Expenditure as % of Budget		ROMAN-DEMS discrepancy as % of ROMAN

						$M		$M		$M		$M		$M		$M		$M

		Management Fees		21537		$2.124		$2.124		$0.000		$2.124		$2.124		$0.000		$9.514		22%

		Works Planning Fees		21538		$0.125		$0.174		$0.049		$0.125		$0.125		$0.000		$1.680		7%

		Fees for Roads of Access/		21539		$0.005		$0.005		$0.000		$0.005		$0.005		$0.000		$0.024		21%

		Hire of Facilities		21559		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000

		Total Fees				$2.254		$2.303		$0.049		$2.254		$2.254		$0.000		$11.217		20%

		FP&EM Reactive Maintenance		21543		$0.395		$0.427		$0.032		$0.427		$0.395		$0.032		$1.147		37%

		GB&FM Reactive Maintenance		21542		$0.231		$0.278		$0.047		$0.278		$0.250		$0.027		$0.909		31%

		Routine Reactive Maintenance		21541		$0.892		$0.970		$0.078		$0.970		$0.777		$0.193		$3.746		26%

		Total Reactive Maintenance				$1.518		$1.675		$0.157		$1.675		$1.422		$0.253		$5.803		29%

		Asbestos		21573		$0.034		$1.126		$1.092		$0.034		$0.000		$0.034		$0.000

		Other Expensed Risk Managed Works		21544		$1.328		-$0.003		-$1.331		$1.328		$1.299		$0.029		$11.134

		Expensed Devolved Works		21544		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000

		Capital Risk Managed Works		Capital		$0.454		$0.503		$0.049		$0.454		$0.368		$0.086		$10.344

		Capital Devolved Works		Capital		$0.063		$0.000		-$0.063		$0.063		$0.000		$0.063		$0.227

		Total Risk Managed Works				$1.879		$1.626		-$0.253		$1.879		$1.667		$0.213		$21.705		9%

		TOTAL FACOPS				$5.651		$5.603		-$0.048		$5.807		$5.342		$0.465		$38.724		15%
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		WBS element		AUC Balance		Status		Action

		CSIC5-NQ-01		$41,571		Active		Still active no action req'd

		CSIC5-NQ-02		$0		Active		Still active no action req'd

		RMWC06-NQ-NQ1210		$0		Active		Still active no action req'd

		RMWC06-NQ-NQ1420		$146,363		Active		Still active no action req'd

		RMWC06-NQ-NQ1422		$329,504		Active		Still active no action req'd

		RMWC06-NQ-NQ1429		$0		Active		Still active no action req'd

		RMWC06-NQ-NQ1507-02		$242,908		Active		Still active no action req'd

		RMWC06-NQ-NQ1526		$0		Active		Still active no action req'd

		RMWC06-NQ-NQ1555-02		$188,000		Active		Still active no action req'd

		RMWC06-NQ-NQ1561		$160,301		Active		Still active no action req'd

		RMWC06-NQ-NQ1574		$349,500		Active		Still active no action req'd

		RMWC-NQ-NQ1458		$13,650		Active		Still active no action req'd

		RMWC-NQ-NQ1550		$7,937		Active		Still active no action req'd

		RMWC06-NQ-NQ1068		$261,632		Active		Still active no action req'd

		RMWC06-NQ-NQ1454-03		$54,545		Active		Still active no action req'd		$1,795,911

		RMWC06-NQ-MINOR		$258,944		Completed		Advised to DBSM

		RMWC06-NQ-NQ1214-02		$540,864		Completed		Advised to DBSM		$799,808

		RMWC06-NQ-NQ1523		$35,300		Completed		Not yet advised to DBSM

		RMWC06-NQ-NQ1563		$516,095		Completed		Not yet advised to DBSM

		RMWC06-NQ-NQ1401-03		$295,455		Completed		Not yet advised to DBSM		$846,850

		TOTAL		$3,442,568						$3,442,568
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		FACOPS		ROMAN COST ELEMENT				ROMAN COST ELEMENT		Approved Budget Allocation        FY 2006/07		Proposed Variation		Proposed Budget Allocation        FY 2006/07           (B)		Reason for proposed Changes

		OPERATING BUDGET

		Fees

		CMC Management Fee		21537				21537		$   9,513,636		-$   274,000		$   9,239,636		Identified underspend

		Work Planning Fees		21537				21538		$   1,679,636		$   - 0		$   1,679,636

		Fees for Roads of Access/Councils etc		21537				21539		$   23,636		$   - 0		$   23,636

		Hire of Facilities						21559		$   - 0		$   - 0		$   - 0

		Total Fees								$   11,216,908		-$   274,000		$   10,942,908

		Reactive Maintenance

		FP&EM Reactive Maintenance						21543		$   1,147,111		$   - 0		$   1,147,111

		GB&FM Reactive Maintenance						21542		$   909,252		$   - 0		$   909,252

		Routine Reactive Maintenance						21541		$   3,746,372		$   - 0		$   3,746,372

		Total Reactive Maintenance								$   5,802,735		$   - 0		$   5,802,735

		Risk Managed Works (Operating)

		Outstanding Commitment						21544		$   - 0		$   - 0		$   - 0

		Outstanding Commitment - Asbestos						21573		$   - 0		$   - 0		$   - 0

		Asbestos						21573		$   - 0		$   - 0		$   - 0

		Airfields		21544				21544		$   - 0		$   120,000		$   120,000		NQ2018 - emergency reserve

		Bulk Fuel Installation		21544				21544		$   - 0		$   - 0		$   - 0

		Infrastructure Works		21544				21544		$   - 0		$   - 0		$   - 0

		Living-In Accommodation		21544				21544		$   - 0		$   - 0		$   - 0

		Maritime Structures						21544		$   - 0		$   - 0		$   - 0

		Training Areas & Facilities						21544		$   - 0		$   - 0		$   - 0

		Working Accommodation						21544		$   - 0		$   454,455		$   454,455		NQ1944 - emergency reserve

		Devolved Works						21544		$   - 0				$   - 0

		RMW Allocation						21544		$   11,133,871		$   - 0		$   11,133,871

		Total Risk Managed  Works								$   11,133,871		$   574,455		$   11,708,326

		OPERATING BUDGET TOTAL								$   28,153,514		$   300,455		$   28,453,969

		CAPITAL BUDGET

		Risk Managed Works (Capital)

		Outstanding Commitment						21544		$   - 0				$   - 0

		Asbestos						21573		$   - 0				$   - 0

		Airfields		21544				21544		$   - 0				$   - 0

		Bulk Fuel Installation		21544				21544		$   - 0				$   - 0

		Infrastructure Works		21544				21544		$   - 0				$   - 0

		Living-In Accommodation		21544				21544		$   - 0				$   - 0

		Maritime Structures						21544		$   - 0				$   - 0

		Training Areas & Facilities						21544		$   - 0				$   - 0

		Working Accommodation						21544		$   - 0				$   - 0

		Devolved Works						21544		$   227,000				$   227,000

		RMW Allocation						21544		$   10,343,882				$   10,343,882

		CAPITAL RISK MANAGED WORKS TOTAL								$   10,570,882		$   - 0		$   10,570,882

		TOTAL ALLOCATION								$   38,724,396		$   300,455		$   39,024,851






