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<insert CMS logo>
FACILITIES OPERATIONS

<PROJECT TITLE as documented in DEMS>
Project Scope
<Insert name>






Insert name>

DSG Program Manager




CMS Project Manager

Last amended on <Insert date>

PROJECT DETAILS
	Project Number:


	Project Title:


	Site:


	Project Value:

$0.00 (GST Inclusive)


Short Description of the Works
<Insert text> (ref Program Brief)

Project Objectives

<Insert text> (ref Program Brief)

Consultancy Services Required or Completed
	Consultant 
	Scope or Findings (short)
	Doc attached
	Cost

	
	
	Y/N
	

	
	
	Y/N
	

	
	
	Y/N
	

	Total Cost (GST Inclusive)
	
	


Pre-tender Estimate of the works

	Work Item
	Cost 

	
	

	
	

	
	

	
	

	
	

	
	

	Total Project Cost (GST Inclusive)
	


(include consultancy costs, relocation costs, contingency, special items, FP&E etc).
Note this is the subject of CMS Performance Indicator 3251 once the detailed specification (including design) is available.
Project Delivery Risks
	Risk To Delivery
	Risk Mitigation

	
	

	
	

	Eg
Supply of equipment (long lead times)

Market availability
	


Note: Technical compliance requirements such as environmental clearance and risks to Defence operations are also indicated in the Program Brief.

Site Selection (delete if not required)
<insert text> (Short summary of Site Selection outcome or requirements for the site selection process.  Attach full report and any survey drawings if and when available.)  

Note that whilst DS may be responsible for the site selection decision, achievement of the project schedule remains the responsibility of the CMS project manager.
Disposal Existing Assets (delete if not required)
<insert text> (Short summary of any disposal actions and or plans.  Attach full report and any other documents, authorisations etc if available)

Full Scope of Works or Specification Attached
<insert text> Describe the full scope of the works in sufficient detail to procure the works or attach full documents
Exclusions from scope of works

<insert text> (list any items not provided in the scope of works)

Defence or Customer Supplied Items

	Item
	Qty
	Responsible Party to Procure
	Comments (ie special instructions for installation etc)

	<insert text> (list any items not provided in the scope of works)


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Constraints and Special Access Requirements

<insert text> (list any environmental, heritage, Defence Operations, special access, security or other constraints affecting the works)

Office of Federal Safety Commissioner Requirements
<Provide details for compliance with Office of Federal Safety Commissioner requirements.>
Certificates, Authorisations, Clearances Required

<Provide details of environmental clearance certificate requirements and others.>
	Description
	Who Procure
	Timing
	Comments (is attached etc)

	
	
	
	

	
	
	
	

	
	
	
	


Project Plan

<Insert schedule, diagram, Gantt Chart or attach to describe the project tasks, start/finish dates and critical path.>
	PROJECT DELIVERY STAGES



	From DEMS "Phased Checklist"

	STAGE
	EST COMP DATE

	Client Sign Off
	

	Design Complete
	

	FAS Approval To Proceed
	

	TEP Approval to Proceed
	

	Tenders Received (By CMC/CMS)
	

	CMC/CMS Recommendation Received
	

	Construction Commenced
	

	Project Practically Complete
	


Note this is the subject of CMS Performance Indicator 3257 and dates can only be changed by agreement with the Contractor Administrator.

Draft Handover Plan

<Describe here including tasks, roles, timing, outputs including O&M Manuals, DEMS data, SDMP, CMC/GSS Variations, Training, DLP Management or attach document.>
Procurement
<Insert schedule showing method, timing, evaluation etc or attach copy of approved PFAS and PTP.>
Project Stakeholders Schedule
<List the stakeholders relevant to the works.>
	Defence Internal

	Name & Position
	Role

	Name:

Position:

Ph

Email
	

	Name:

Position:

Ph

Email
	

	Name:

Position:

Ph

Email
	


	Defence External

	Name & Position
	Role eg

	Name:

Position:

Ph

Email
	·  State & Local Government Authorities

· Community Groups

· Utility Suppliers

· Land Councils & Indigenous Groups

· Media



	Name:

Position:

Ph

Email
	


Authorisation and Approval

This Project Scope document has been prepared, reviewed and approved by the following;

Prepared and Authorised for release by:

CMS Project Officer: (CMS Contractor)

	Name:

Sign:

Date:
	Phone:


Reviewed and acknowledged by Defence Prime User:
Primary Defence Client Representative
	Name:

Sign:

Date:
	Phone:


Approved for Procurement by DSG

Primary Defence Program Officer
	Name:

Sign:

Date:
	Phone:


	ATTACHMENTS



	To be completed by CMS Project Manager

	The following documents are attached:

	A.
	

	B.
	

	C.
	

	D.
	

	E.
	

	F.
	

	XX
	


