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GROUP FUNDED FACILITIES WORKS
INFORMATION GUIDE
27 October 2009
1. Introduction

a.
The Purpose of the Guide

The purpose of this guide is to assist staff in both the Regional and National Offices, to understand the Financial Approval process for Group Funded Facilities Works (commonly referred to as Devolved Works).
2.  The Objective of the Guide

a.
The objective of this guide is to improve the level of understanding on four key areas:
· Project Thresholds;
· Funds Transfer Authority Template;
· Email format for requesting EFPO Approval;
· Funding the works on the Allocation Variation Confirmation (AVC)
3. Project Thresholds - Group Funded Facilities Works less than $5,000 (ex GST)
a.
All Group Funded Facilities Works less than $5,000 (ex GST) do not require the completion of a Funds Transfer Authority Template or EFPO approval. 
b.
The works are to be recorded on ROMAN using the customer cost centre codes. 
c.
There is no requirement to record Group Funded Facilities Works (Project as a whole) < $5,000 on the PSR.


4. Funds Transfer Authority Minute
a.
Intra Group transfers do not require a Funds Transfer Authority.  In order to progress the transfer you will only require an email from a DSG Authorising Officer approving the transfer, fund codes and the capital/operating split.

b.
In order to progress the funds transfer the sponsoring group must complete the approved Funds Transfer Authority.  The Funds Transfer Authority can be in the form of a minute or an email from the Group Financial Officer (GFO).  Either document will record the following information:

· a description of the work to be delivered;
· the indicative cost of the works (ex GST);
· the Capital and Expense costs;
· the appropriate Fund Code and Capital/Operating General Ledger Account Codes (GL A/C);
· NPOC impact;
· Financial Year approvals


c.
An example of a completed Funds Transfer Authority Minute/Email is at Annex A.  

d.
The IM also includes a copy of the Budget Transfer Template which may provide assistance in determining appropriate funds code and GL A/C’s. 

e.
The Funds Transfer Authority Minute/Email must be signed by the Sponsor’s GFO or their authorising authority which are both position based. They are the only people who have the authority to approve the transfer of the funds from their Group to Estate Maintenance (consult the Authorising Officers for Transfer List which is located on the Infrastructure Manual (IM)>Estate Maintenance>Devolved Works). 

f.
Incorrect documentation will be returned and this may delay transfer of funds.
g.
Appendix 1: Copy of the approved Fund Transfer Authority Guide.
5. Email format when requesting EFPO approval
a.
When you have the approved Funds Transfer Authority Minute/Email the next step is to send an email requesting EFPO approval to have the project included in the Estate Maintenance program.

b.
This email should be structured as follows:
1. Scope: (description of works);
2. Cost: (cost of the project and the funding schedule i.e. FY delivery);
3. NPOC: (NPOC Impact and confirm the Sponsor’s willingness to fund). 

4. Asset Capitalisation: (is the work capital?); 

5. Schedule: (when is the project scheduled for completion?);
6. CMS Capacity:  (confirm that the Contractor has the capacity to deliver the project without impacting on the Estate Maintenance Program);
7. Sponsor: (sponsor name and their agreement to fund the works);
8. Region Support:  (confirmation that Region supports the Project).

9. Coding: (the project is coded as Devolved Unfunded in DEMS with Product Type = Risk Managed Works).
c.
Electronic copies of the Funding Minute/Email, CSIR and CMS’s advice will also need to be attached to the email.
d.
Once you receive EFPO approval you have funds available to commence the work.

6. What happens next?

a.
You will receive an email from EFPO approving or rejecting the inclusion of the project into the Estate Maintenance program;
b.
The FACOPS tick box will be activated in DEMS;
c.
The Funds Transfer Authority Minute (with supporting documentation) will be sent to ID Finance who will process the transfer through COOD. This information is approved by CFO and uploaded into BORIS which will facilitate the transfer of funds into Estate Maintenance.
7. Funding the works on the AVC
a.
Once EFPO approves the project the AVC will be updated to reflect the approval as ‘Devolved Unfunded’.

b.
This is stating that the project value has been approved however the Estate Maintenance Guidance is yet to reflect the transfer of funds.

c.
When the funds transfer has been entered into BORIS and the Estate Maintenance Guidance is updated then the AVC will change from ‘Devolved Unfunded’ to ‘Devolved Funded’
d.
You will then need to change DEMS to reflect the funding status.


ANNEX(S) TO THIS DOCUMENT: 
ANNEX A: Example of the approved Funds Transfer Authority Minute/Email
ANNEX A 
(Your name)

(Your title)

(Your location)

FUNDS TRANSFER AUTHORITY

(DEMS Project ID) – (Project Description)

1.
DS-(region) is coordinating (brief description of work to be delivered and location of work) for (sponsor group).
2.
The indicative cost for the work has been quoted at $XXXXX (GST exclusive). (Sponsor group) acknowledges that if variations to this quote occur further transfers will be required and will be assessed on a case by case basis.

3. This quoted figure breaks down to Capital and Expense components as follows:


	Capital Cost:
	$ 
	Fund Code:
	 
	G/L A/c:
	
	CCC:
	 

	Expense Cost:
	$
	Fund Code:
	 
	G/L A/c:
	
	CCC:
	 

	CMS/CMC Fees Cost:
	$
	Fund Code:
	 
	G/L A/c:
	
	CCC:
	 

	Total Cost (GST exclusive):
	$
	
	
	
	
	
	


4.
This Minute confirms that (sponsor group) agrees to transfer $XXXXX (GST exclusive) to DS-(region). The project will commence and be completed in the XXXX/XX financial year. (Note that a new Funds Transfer Authority Minute will be required for future financial years if work is not completed in one financial year or addressed in further detail in this Minute).

5.
This Minute confirms that there may be an NPOC impact associated with this project. The (sponsor group) acknowledges that DS-(region) will determine if there is an NPOC impact and that approximately 6% of the Capital Cost of the project may be sought as NPOC in each financial year over a ten year period (2% Estate Maintenance, 2% GSS, 2% Utilities).

6.
The DS-(region) contact for this matter is (name and contact details including telephone).

7.
The (sponsor group) contact for this matter is (name and contact details including telephone).



(GFO or Delegate)

(title/designation)

(location)

(date)



HANDY HINT


 - Expense GL account is 21097 (Expenses) 


 - Capital GL account code is either 52104 (Buildings) or 52404 (PP&E)














G/L A/c is either:


52104 - Buildings


52404 - PP&E





G/L A/c is 21097  ((Expen





Must ensure they are a CFO, approved GFO or Authorising Officer





IMPORTANT NOTE 1: Works should be referred to a project as a whole and if a project has two components i.e. document/design and planned works then the total value should be considered when determining the threshold.








IMPORTANT NOTE 2: When using the sponsor cost centre codes the project cost must not exceed $5,000 (ex GST) at any stage during the delivery. If this occurs the project will require a Funds Transfer Authority and EFPO approval. The use of the sponsor cost centre codes for works >$5,000 is not permitted.








IMPORTANT NOTE 3: The Capital and Expense costs must reflect the planned works and regions must be comfortable with the split before submitting to DEOPS. These costs determine how the funds will flow into Estate Maintenance guidance.








IMPORTANT NOTE 4: The documentation must be in accordance with � HYPERLINK "G:\\CSIG\\CSIG_ID\\ID Web Management\\Infrastructure Management (IM)\\estate_maintenance\\6\\docs\\6.160e Defence Support Group BR 72 v5 Oct 08.doc" ��Business Rule 72� .This includes:


Submitting information as per the approved Funds Transfer Authority;


Approved GFO or authorising officer has provided authorisation;


The GL A/C’s reflects the work (capital and/or expense);


Fund Code and Cost Centre is recorded.








IMPORTANT NOTE 5: The funds you have for this project is restricted to the value agreed on the Funds Transfer Authority. If the expenditure for the project increases beyond what the sponsor agreed to (as per minute/email) then you must seek an additional Funds Transfer Authority.

























































































































































































































































































































































































































































































































































































