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Regional Planning Brief <FY 20xx/20yy>
The purpose of the brief is to document the known planning constraints that will affect medium and short term planning for the Estate Maintenance program.  It is used to inform regional planning activities including:

· Infrastructure appraisal – informing the strategic impacts affecting the level of maintenance of identified facilities;

· Estate Maintenance Program Brief – informing the preparation of the annual Estate Maintenance Program Brief that identifies the grouping of approved CSIR’s into deliverable projects and the target completion of projects to achieve the Estate Maintenance planned works budget at the end of the financial year.  

The regional planning brief contains information on the current status of activities expected to affect the forward maintenance program, including the following areas.  
· Defence Estate Sector (Major Capital Facilities projects, approved Estate Maintenance projects, DMO, development, property actions, other)

· Civil Sector (local industry, municipal infrastructure, commercial projects affecting availability of trades and/or site access constraints)

· Defence Exercises (activities that affect availability of facilities for conducting the works)
· Other issues specific to the region, including organisational issues such as vacant positions, new staff, contract re-tendering and the like.
Defence Estate Activities
Provide details of up and coming activities, their status and the effect they will have on planning the maintenance of the estate.  

Key Future Activities Longer Term 

Eg. 

· Major Capital Facilities and other significant estate projects (such as single LEAP)

· Force disposition changes

· DMO and other estate development activities

· Property acquisition and/or disposal activities

Key Future Activities Shorter Term

Eg.
· Estate Maintenance projects that are already approved

· Unit relocations and other changes to occupancy of facilities

· Property acquisition and/or disposal activities

Civil Sector, Local and State Government
Provide details of external activities, their status and the effect they will have on planning the maintenance of the Defence estate.  

Eg
· Roadworks projects;

· Housing estates and other minor constructions;

· Major projects such as infrastructure, hospitals, retail, industrial, mining, education transport;

· Community and other events
Defence Exercises
Provide details of Defence and events including exercises and the effect they will have on planning the maintenance of the Defence estate.  

Eg

· Military exercises

· Specific training periods

· Military visits
· Stand down and low activity periods

Other Factors
Provide details of Defence and events including exercises and the effect they will have on planning the maintenance of the Defence estate.  

Eg

· Weather information

· Organisational issues

· Accommodation issues

