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DS-<region> PLANNED WORKS – FY yy/yy PROGRAM BRIEF 

The following list of approved Planned Works shows the target completion for the financial year, given the regional budget for such works.  This document includes details of each Planned Works project to allow CMS program planning.  The CSIR bids that form projects in the program are also included.
The following list of approved Planned Works Projects comprises the projects identified for the FYyy/yy Planned Works program.  Given the regional budget for such works, the target in year expenditure for each project is also provided.  Potential “Super” projects have been also been identified as suggestions only. <Remove this sentence if none have been identified>
This document includes copies of the following Regional Policy documentation for use in development and delivery of the works:
· Regional Planning Brief – estate planning information to assist the CMS to developing plans for delivery of the program;
· Handover/Takeover Policy - each project is to include actions in accordance with the attached Handover & Takeover Policy, in the specification, delivery of the works and completion of the project.

· Project Information Policy - each project must address the requirements for delivery of project information in accordance with the attached policy and to the extent appropriate for the works.
Program Brief Approval

The preparation of this Planned Works Program was undertaken in conjunction with the CMS Program Manager and DSG Estate Program Manager.
DSG Estate Program Manager
	Name:
	Title:
	Phone:


CMS Program Manager

	Name: 
	Title:
	Phone:


Attachments

A: Regional Planning Brief

B: Handover & Takeover Policy
C: Project Information Policy
Project Briefs in DEMS

Project Briefs, where shown in the Summary Table as “Yes”, are available in the Project Record in DEMS.  Where “No” or blank is shown, refer to the DSG Estate Program Manager for advice.
Target Expenditure

The following table indicates the target FYyy/yy achievement for each project in the program, noting the difference between the approved program and the approved budget.
<insert “Windows metafile” image of the pivot table provided on the “Program Brief” tab in the Program Status Report.  Updates to show the target % completion are to be made on the Program List tab.  The pivot table on the Program Brief tab will need to be refreshed to show any changes.  To copy the pivot table to this report, highlight and copy the cells on the Program Brief tab.  To copy it into this document choose the Edit -Paste Special – Picture (Windows Metafile) function>.
See sample below.
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Budget vs Target Expenditure

Budget RMW (from DEO)

$943,140

Budget Work Planning Fees (from DEO)

$268,862

Total Planned Works Budget (excluding Reactive Maintenance)

$1,212,002

Planned Over-Achievement

2%

Target In Year Expenditure

$1,236,242

Sum of Target In Year Expenditure

OC 

from 

07/08? 

(Y/N)

CSIR Risk 

Band

Project ID

Description

Project Brief 

Attached in 

DEMS?

Project 

Allocation for 

Program Brief

Target 

Completion

Total

Y

V

T0744

DER - DSG - Demolish bld 127

No

$48,630

100%

$48,630

T4035

PAT Heritage Maintenance

No

$3,799

100%

$3,799

TAS4075

BUC Fire Management

No

$7,500

100%

$7,500

TAS5001

DPT TS Mersey Asbestos Removal from Cadets Building

No

$82,116

100%

$82,116

TAS5034

PVL - Army - CF4&5, P1 Ongoing Asbestos Removal Program

No

$12,902

100%

$12,902

TAS5061

TAS REG Construction TS Argonaut

No

$90,000

100%

$90,000

H

T3075

STH-Army-Construct Standard Grenade Range

No

$80,000

100%

$80,000

T4039

DER Weed Management

No

$6,600

100%

$6,600

TAS4076

SHTA Fire Management

No

$7,500

100%

$7,500

TAS4089

DER - JLC -  Upgrade the loading dock and ramp of Blg 105

No

$60,000

100%

$60,000

TAS5029

TAS REGION - Infrastructure Appraisal 2008

No

$105,010

100%

$105,010

TAS5063

AB - Electrical Supply

No

$145,636

100%

$145,636

M

T4040

FDI  Weed Management

No

$7,400

100%

$7,400

L

T4041

PSAR Weed Management

No

$9,960

100%

$9,960

TAS4082

BUC - Army - Electrical System Capacity  Review

No

$0

100%

$0

TAS5059

TAS REG - Renewable Energy Gen

No

$76,279

100%

$76,279

N

T4022

REGION -Army -Implementation of Environmental Management System

No

$5,350

100%

$5,350

TAS4066

ANG1 - Army - Natural Gas to Hot Water in Transit Lines  

No

$82,600

100%

$82,600

TAS4084

FDI- Army -  Asbestos Removal in Affected Buildings

No

$167,156

100%

$167,156

TAS5026

BTD - 12/40 - CF4, P1 Asbestos Removal Program

No

$0

100%

$0

TAS5060

ANG1 - Army- Refurbish roof insulation

No

$200,000

100%

$200,000

(blank)

(blank)

(blank)

(blank)

No

$0

100%

$0

V

TAS4057

CSI-TAS   Reactive Maintenance Routine GB&FM 2008

No

$0

100%

$0

TAS4085

DEV - Army -  Kokoda Bks AST Upgrade

No

$0

100%

$0

TAS4102

STH - Army - CF3, P3 Fire Management and Protection Works

No

$63,636

100%

$63,636

TAS5013

DS-TAS  FP&E  Reactive Immediate and Urgent

No

$59,091

100%

$59,091

TAS5027

DEV-Army-Construction of Undercover Vehicle Parking Bays

No

$70,000

100%

$70,000

TAS5055

STH - Army - CF3, P3 EPBC Act Monitoring

No

$27,273

100%

$27,273

H

TAS4058

CSI-TAS  GB&FM Reactives (Immediate and Urgent) 2008

No

$0

100%

$0

TAS4112

STH-Army-CF3,P3 Phy IA of Water System to Increase Efficiency

No

$13,636

100%

$13,636

TAS5009

BUC - Army - Roads of Access into BMTA

No

$7,000

100%

$7,000

TAS5014

DS-TAS  GB&FM Reactive Immediate and Urgent

No

$64,543

100%

$64,543

TAS5039

DER – Army – CF4, P5 Demolish Gate Keeper Office & Washpoint

No

$37,727

100%

$37,727

TAS5056

BUC - Army - CF3, P3 EPBC Act Monitoring

No

$54,545

100%

$54,545

M

T3083

DEV Army 2FSB  Construct transit accommodation

No

$202,000

100%

$202,000

TAS4059

CSI-TAS  FP&EM Reactive Maintenance (RWL) 2008

No

$0

100%

$0

TAS4079

FDI Master Plan Fort Direction

No

$0

100%

$0

TAS4092

SHTA - Army - Refurbish  Assault Grenade  Range

No

$0

100%

$0

TAS4113

PAT - 16FdBty - CF4, P3 Physical IA Electrical Systems

No

$5,455

100%

$5,455

TAS5010

ANG1 - Army - CF4, P1 Conduct 3-Year Cycle Fire Safety Surveys

No

$85,000

100%

$85,000

TAS5015

DS-TAS GB&FM  Reactive Maintenance Routine

No

$436,363

100%

$436,363

TAS5030

DEV - Army - CF4, P1 Asbestos High Risk Inspections

No

$10,000

100%

$10,000

TAS5040

ANG1 - Army - CF3, P1 ULP Remediation on Bks and Adjacent School

No

$181,818

100%

$181,818

TAS5057

PVL - Army - CF3, P3 EPBC Act Monitoring

No

$18,182

100%

$18,182

L

T4005

ANG Army  ULP remediation on barracks and adjacent school

No

$0

100%

$0

TAS4060

CSI-TAS  CMC Management fees 2008

No

$0

100%

$0

TAS4099

LTS -  TS Tamar Asbestos Removal from Cadet Building

No

$0

100%

$0

TAS4115

ANG1-Army-CF3,P3 Environmental Energy & Waste Monitoring Program

No

$27,273

100%

$27,273

TAS5011

DS-TAS  CMC Management fees Jul - Sep 08

No

$181,818

100%

$181,818

TAS5016

DSS–DSTO–Bldg 1,2,6B & 8- CF 3 & 4, P1- Asbestos removal

No

$21,364

100%

$21,364

TAS5031

DER-DSG-CF3,P3 Continue 2-yr Groundwater Monitoring begun FY0708

No

$60,000

100%

$60,000

TAS5050

DSS - DSTO - Additional Office Accommodation

No

$225,000

100%

$225,000

N

TAS4055

CSI-TAS Infrastructure Appraisal Support 06/07

No

$0

100%

$0

TAS4101

BUC - Army - CF3, P3 Fire Management and Protection Works

No

$90,909

100%

$90,909

TAS4116

FDI - Army - CF3, P3 Develop EPBC Act Monitoring Plan

No

$20,000

100%

$20,000

TAS5012

DS-TAS  CMS Management fees Sep 08 - Jun 09

No

$636,364

100%

$636,364

TAS5033

FDI-DSG-CF3,P3 Continue 2-yr Groundwater Monitoring begun FY0708

No

$60,000

100%

$60,000

TAS5053

Waste Minimisation and Energy & Water Conservation 0708

No

$0

100%

$0

Grand Total

$3,857,435


<remove this section if there aren’t any potential super projects to be identified in the program brief. >
Potential Super Projects

The following tables refer to the potential for grouping of projects for delivery purposes and are provided as suggestions only. 
	Project Identifier: <group identifier eg Super Project 1”>
	Project Title: <group project title, include DEMS Id’s of the child projects>
	Site(s): 
	

	Project Allocation: $<enter here> ex GST
	Operating: $<enter here>
	Capital: $<enter here>
	Other: $ (eg asbestos)

	Show summary of individual Project allocations that form the “Super” Project
	Operating component (ex GST)
	Capital Component (ex GST)
	Other Component (ex GST)
(eg asbestos)

	<“child” project id>
	$<operating element here>
	$<capital component here>
	$<other component here>

	<“child” project id>
	$<operating element here>
	$<capital component here>
	$<other component here>

	<“child” project id>
	$<operating element here>
	$<capital component here>
	$<other component here>

	<“child” project id>
	$<operating element here>
	$<capital component here>
	$<other component here>


Example

	Project Number: Super Project No. 1
	Project Title: Minor New Works (WA991910, WA992061, WA992051 & WA992056)
	Site: Western Region
	

	Project Allocation: $274,000 ex GST
	Operating: $0
	Capital: $274,000
	Other: $ (eg asbestos)

	
	Operating component (ex GST)
	Capital Component (ex GST)
	Other Component (ex GST)
(eg asbestos)

	WA991910
	$0
	$165000
	$0

	WA992061
	$0
	$30000
	$0

	WA992051
	$0
	$49000
	$0

	WA992056
	$0
	$30000
	$0


