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File:  Region to insert Project File No TBA
	ESTATE PROGRAM NATIONAL SUPPORT REQUEST



	Support Type
For program support requests directed to the Estate Program Support email box, the following box will assist the Mail Box Coordinator in directing the request to the correct personnel for processing.  The request originator should place an ‘X’ against the support type 
Request Type
X

Funding Source
X
Medium Works Project 

Risk Managed Works Program

Medium Works Package Multiple Sites or CMS / GSS / BSC contracts

Major Capital Facilities Program/ Infrastructure Division

Project Scoping (Shelf Project)
Non DSG source

Sponsor-Funded Estate Work Request 

Opportunity funding from DSG

Supplementary Infrastructure Work
Unfunded, seeking funding from EFPO

Technical Consultancy/ Audit 

Emergency Work Request

SRP Records Reform Funding
Other




Project Details
	Project No (if allocated):

	

	Project Name:

	

	Requesting Region:

	

	CMS / GSS / BSC Contracts involved
(List all CMS / GSS / BSC contract areas that are affected by this request)
	

	Estimated Project Value or Actual Allocated Funding
	

	Planned Year/Years of Delivery:
(If already included in an approved  program)
	

	Required Month/ Quarter and Year of Delivery:
	


Project Description

Provide an overview of the reason for the project, the project scope and any other details pertinent to successful delivery of the project.
	


Justification 
Provide overview of the justification for the project. E.g. approved CSIR, mandatory maintenance etc. Attach any documented evidence to request.

	


CMS / GSS / BSC Engagement and Capacity
Provide detail on engagement of the Comprehensive Maintenance Contractor (CMS), Garrison Support Services contractor (GSS) or Base Services Contract contractor (BSC) prior to submitting this request.  Provide a ‘N/A’ response to any not applicable questions.
	Is this project able to be delivered by the CMS / GSS / BSC?

If no then provide a reason why:

e.g. crosses CMS / GSS / BSC regional boundaries. 


	Yes/ No
	

	Has the CMS / GSS / BSC declined to deliver this project?
Provide the reason provided by the CMS / GSS / BSC

	Yes/ No
	

	If declined did the CMS / GSS / BSC provide advice in writing:
If yes provide a copy of their advice and if no provide the POC from CMS / GSS / BSC who declined the work. 


	Yes/ No
	

	The CMS / GSS / BSC has capacity but the Region does not want to use the CMS / GSS / BSC:
Provide reason why the region doesn’t wish to use the CMS.

	


Impacts
Describe any impacts the delivery of the project may have:
	Impact on NPOC:
Is this project likely to incur or reduce NPOC?

If so has a source to cover the NPOC been secured?
	

	Impact on existing estate planning guidance:
Is the project likely to impact on existing plans. E.g. Base Development Plans or zone plans.
	

	Impact on other projects:
Identify any projects that could be impacted by this project. Consider all projects inc. RMW, MCF, National and Devolved.
	

	Impacts on Compliance standards:
Provide detail of any standards or compliance risks associated with this project.
	


Funding Source
Provide overview of the proposed funding of the project.
	


Existing Information 
Provide overview of any existing work already done for the project. E.g. scoping studies, designs etc.

	


Regional Endorsement, Approvals and Point of Contact
	Appointment
	Name
	
	

	Prepared By (Project Manager):

	

	Regional Point of Contact:


	


Director Estate and Facilities Services (DEFS)
	Endorsed as Requested:
	Endorsed with Caveats:
	Not Endorsed:


	Appointment
	Name
	Signature
	Date

	
	
	
	

	Details on Endorsement:

Details on reasons or caveats if required
	


Mandatory Attachments:

1.
CMS / GSS / BSC advice on capacity or DS supporting commentary. 

2.
Sponsor Funded Estate Works - Evidence of Sponsor or Beneficiary Support
Optional Attachments:
1.
Any associated CSIR’s or Scoping Documents.

2.
Any additional explanatory detail etc that would assist in informing the decision making process.
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