4_70a 5 Year IA Maint Plan Template v3_2 111124.doc SUBJECT  \* MERGEFORMAT 
4_70a 5 Year IA Maint Plan Template v3_2 111124.doc
2

	[image: image1.jpg]Australian Government

Department of Defence
Defence Support Group





	5 Year <base> IA Maintenance Plan

yy/yy – yy/yy
(incl 3 Year Maintenance Bids for yy/yy – yy/yy)


	The 5 Year Maintenance Plan is used to summarise the maintenance requirements for the base as determined through the infrastructure Appraisal process. 

It is also used to detail bids for Maintenance projects in accordance with 3 year Estate Maintenance programming.  Project bids must be sufficiently robust and justified to enable approval within the Commonwealth Procurement Guidelines.  The Maintenance CSIR is no longer required, but the risk assessment is to be included with each maintenance bid.

Projects where the need is based on a change to capability are to be detailed using the CSIR Minor New Works template.  
Guidance in italics can be removed from the final document.


	Authorisation
As DSG is responsible for delivering estate maintenance, the Base Maintenance Plan is authorised by DSG on behalf of base occupants.  This plan is to be authorised by the author, the Base Service Manager and the Regional Planning Manager. 

	Author

	Name
	

	Position
	

	Contact Number
	

	Date
	

	Signature


	

	Base Service Manager

Base Service Manager authorisation should be made after base customers have been informed through the base accountability communication process.

	Name
	

	DSG Position
	

	Contact Number
	

	Date
	

	Signature


	

	Regional Estate Development Manager (or equivalent)

	Name
	

	DSG Position
	

	Contact Number
	

	Date
	

	Signature


	


Introduction

Provide a description of the properties covered by this plan and their input to capabilities broadly identifying:

Base Facts –


the period the Plan covers;


the area the Plan covers;

the appraisal process, including type of appraisal, date, participants, key non-participants;

previous plans and contributing plans (ie EMPs and HMPs)


the works included (ie from previous approved Estate Maintenance years, environmental works etc);

the works not included in the plan (ie Capital works, CMS included works);


Base outputs including description of the output and the units;


List of other units/lodgers on the Base.

It is recommended that this section be updated on completion of Desktop IA Review.
Strategic Impacts

List the strategic impacts used in developing the IA and the maintenance plan, including identifying the source of the information and a commentary about each impact. 

Paste data from IA Module data extract (Strategic Impacts Report) using pivot table to show count of structures for each strategic impact.

<sample>
	Count of STRUCTURE NAME
	
	YEAR
	
	
	
	
	

	PROPERTY NAME
	IMPACT
	2010
	2011
	2012
	2014
	2016
	Total

	Property A
	
	
	
	
	
	
	

	
	Impact 1
	1
	1
	
	
	
	2

	Property B
	
	
	
	
	
	
	

	
	Impact 2 .
	
	9
	3
	
	
	12

	
	Impact 3
	
	
	
	6
	
	6

	
	Impact 4
	
	
	
	
	36
	36

	
	Total
	1
	10
	3
	6
	36
	56


Provide a written description of particularly significant strategic impacts and their effect on the base and on this IA Maintenance Plan. Identify any potential future impacts that should be considered for the next review, that haven’t been included to date.
Contribution Factor & Maintenance Standards

Provide a word picture of the distribution of contribution to capability (using the CF) and maintenance standards.  Include a table that shows the distribution of CF and maintenance standard.  This table is prepared using a pivot table on the Maintenance Standards report in the DEMS IA module.  

<sample>
	Count of STRUCTURE NAME
	MS
	
	
	
	
	
	

	CONTRIBUTION FACTOR ID
	A
	B
	C
	D
	E
	(blank)
	Total

	1
	3
	
	
	
	
	
	3

	2
	2
	50
	
	
	
	
	52

	3
	
	5
	267
	
	
	
	272

	4
	
	
	112
	42
	
	
	154

	5
	
	
	
	165
	122
	
	287

	(blank)
	
	
	
	
	
	53
	53

	Total
	5
	55
	379
	207
	122
	53
	821


5 Year Maintenance Requirements
Funding Advice from National Office

Describe the maintenance funding advice from National Office applied to this plan.  Include the updated funding advice table.

	
	P1
	P2
	P3
	P4
	P5

	CF1
	(
	(
	(
	(
	(

	CF2
	(
	(
	51%
	(
	(

	CF3
	(
	51%
	(
	(
	(

	CF4
	(
	(
	(
	(
	(

	CF5
	(
	(
	(
	(
	(


Identified Funding Requirements of the Plan

Describe the 5 year forecast by priority, trade and contribution factor.  Use data exported from DEMS IA module, modified in accordance with the funding advice from National Office and other maintenance planning considerations.
By Priority
Paste data from IA Module data extract (Work Requests Report) using pivot table to show Sum of Planned Cost (data fields) Intended Year (columns fields) by WR Priority (rows fields).
Provide a summary description of the data, to assist the reader in understanding its meaning and the effect of the data on this base.
By Trade
Paste data from IA Module data extract (Work Requests Report) using pivot table to show Sum of Planned Cost (data fields) Intended Year (columns fields) by Trade (rows fields).
Provide a summary description of the data, to assist the reader in understanding its meaning and the effect of the data on this base.
By Contribution Factor
Paste data from IA Module data extract (Work Requests Report) using pivot table to show Sum of Planned Cost (data fields) Intended Year (columns fields) by CF (rows fields).
Provide a summary description of the data, to assist the reader in understanding its meaning and the effect of the data on this base.
3 Year Forward Funding Guidance

Identify the 3 year forward funding guidance provided by EFPO for each base within this plan.  Include any relevant caveats or advice.

	Property
	FY
	yy/yy
	yy/yy
	yy/yy

	Property A
	Guidance
($ exGST)
	$2,100,000
(sample)
	$1,500,000
(sample)
	$600,000
(sample)

	
	Guidance
($ inGST)
	$2,310,000
(sample)
	$1,650,000
(sample)
	$660,000
(sample)

	Property B
	Guidance
($ exGST)
	$200,000
(sample)
	$120,000
(sample)
	$250,000
(sample)

	
	Guidance
($ inGST)
	$220,000
(sample)
	$132,000
(sample)
	$275,000
(sample)


Planning Assumptions
Detail the assumptions used in packaging and sequencing the works in this plan.

Describe the changes made from last year’s plan.

Detail the key work themes in the plan (ie grouping by CF, priority, trade, current use and availability of trades or supplies).
3 Year Program
Program Summary

Provide a table that summarises all work packages to be included in the bid.  Insert an extract of the relevant property(s) sections from the 3 year programming tool.  For formatting, a smaller font is recommended to enable the table to fit onto the page, see sample for HMAS Penguin below. 
<Sample for HMAS Penguin>
	Property
	Project Id
	Project Name
	Status
	2010 / 2011
	2011 / 2012
	2012 / 2013
	Future Year(s)
	Risk Band
	Risk Score
	CF
	IA Priority
	Project Type

	HMAS Penguin
	S5354
	PENG  Bld 16 CF3 P3 Urgent maintenance to  LIA
	Bid
	$1,465,000
	
	
	
	High
	84
	3
	3
	

	HMAS Penguin
	S5504
	PENG BLD059 CF2 P2,3 Repair to Warf
	Bid
	
	
	$70,000
	
	High
	113
	2
	2,3
	

	HMAS Penguin
	S5397
	PENG Wharf CF2 P2  Wharf Repairs
	Bid
	
	
	$100,000
	
	High
	113
	2
	3
	

	HMAS Penguin
	S5500
	PENG BLD031 CF2 P3 Maintain fuel bowsers
	Bid
	
	$75,000
	
	
	High
	117
	2
	3
	

	HMAS Penguin
	S5464
	PENG CF3 P3 Replace Deteriorated Light Poles
	Bid
	
	$66,000
	
	
	High
	127
	4
	3
	

	HMAS Penguin
	S5391
	PENG  UST CF5 P3 Contamination Remediation
	Bid
	
	
	$232,000
	
	High
	147
	2,3
	3,1
	

	HMAS Penguin
	S5515
	PENG CF3 P3 Replace communication cabling
	Future Bid
	
	$15,000
	
	
	High
	139
	4
	3
	

	HMAS Penguin
	S5393
	PENG CF3&4- P1&2 Repairs to Sewerage and Stormwater Services
	Future Bid
	
	$95,000
	
	
	High
	139
	3,4
	1,2,3
	

	HMAS Penguin
	S5519
	PENG BLD020,66,67,68 CF3,4,5 P3,5 Civil works
	Future Bid
	
	
	$185,200
	
	High
	165
	3,4
	3,5
	

	HMAS Penguin
	S5239
	PENG Base Elect Reticulation CF2 P2 Zoned Lighting Protection
	Program
	$200,000
	
	
	
	High
	103
	2
	
	

	HMAS Penguin
	 
	 
	Property Total
	$1,665,000
	$141,000
	$402,000
	 
	 
	 
	 
	 
	 


Commentary
Provide a commentary on the reasons for variation between the total 3 year bid, the 3 year forward funding guidance and the total maintenance liability over 5 years.  This information is critical for communicating regional planning issues for both the CMS contractor and the customers.
Totals of the 3 year funding guidance and the maintenance bid are also to be provided on the Regional Maintenance Bid Summary, which accompanies submission of the bid.
Work Packages
Provide a table for each work package including ID, Name, Risk Rating and Score, a description of the works, the justification and the risk assessment.  The “Export To Word” function on the Estate Risk tab in the DEMS Regional Projects module can be used to assist preparation of this table.
	Project No / Name: 

	Description of the Works

<list work request descriptions, copy words from Project Summary field in DEMS>

	Justification

<copy from DEMS Justification field in DEMS>

	Risk Assessment

	Criteria
	Consequence Rating
	Description of Consequence of not meeting delivery of requirement, ie justification for the level selected.
	Likelihood Rating
	Description of the Likelihood that the consequence will occur, ie justification for the rating selected.
	Risk Level

Risk Score

	Capability
	
	
	
	
	

	OH&S
	
	
	
	
	

	Legislative Compliance
	
	
	
	
	

	Environment & Heritage
	
	
	
	
	

	Financial Efficiency
	
	
	
	
	

	Personnel
	
	
	
	
	

	Reputation
	
	
	
	
	

	Risk Band

Risk Priority
	


Repeat this table for each unapproved work package in the bid.

This section is completed after DEC Approval (ie not required for Estate Maintenance bid).
Proposal Approval
The proposal includes the 3 year maintenance risk managed works program for <base> and has been developed in accordance with the policies of the Commonwealth; and the proposed expenditure will make efficient and effective use of public monies and is scheduled as follows:
<Year 1>: $xxx,xxx (incl GST)

<Year 2>: $xxx,xxx (incl GST)

<Year 3>: $xxx,xxx (incl GST)

I currently hold the required procurement competency to exercise this delegation.

…………….   
………………..     
……………..        
……………..

(Signature)            (Printed Name)   
(Appointment)                (Date)

Delegate of the Defence Chief Executive

OR 

I have consulted with a person who currently holds the required procurement competency and who has been involved in a material way during the development of the proposal or has provided advice during the procurement process. 

………………..
    ………………..                ………………..             ……………….            

(Signature)            
   (Printed Name)   
          (Appointment)                (Date)

Delegate of the Defence Chief Executive

………………………….                       

Signature of person consulted)
(Appointment)

Attachments

A: List of Works For Proposed Work Packages
To aid the population of this table, the format is taken from the format of the IA module Work Requests report (excel extract) format (ie for copying and pasting).
Check that the work requests listed here match the requirements of the work packages, the intended year and the associated bid amounts.
	Property ID
	Property Name
	Structure ID
	Structure Name
	CF
	Maint Std
	DEMS WR-ID
	Priority (1-5)
	Trade Type
	Description
	Intended Year 
	Cost 
	Proposed Project
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