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	CSIR Maintenance

	DEFENCE SUPPORT GROUP REQUIREMENT


	The CSIR Maintenance is used to detail Maintenance projects.  Projects where the need is based on a change to capability are to be detailed using the CSIR Minor New Works template.  Guidance in italics should be removed from the final document.


	Project Name 

Project naming convention: Location/Establishment – Facility/Unit –Activity, where 
Location/Establishment = three letter acronym for the base

Facility/Unit = Location identifier within the base eg building, precinct

Activity = Short description of the works including Contribution Factor(s) of the facility and Priority(s) of the works as identified in the IA process.
Eg RBW – Bldg 392 & 393 LIA - CF3, P3 Flooring and Painting Repairs (for project at RAAF Base Wagga consisting of repairs to identified training facilities, all of which have a common contribution factor or 3 and priority of P3 “asset preservation”).

	


	Authorisation

As DSG is responsible for delivering estate maintenance, the CSIR Maintenance is authorised by the relevant DSG representative at EL1 or above level.  Typically this will be MTS or Regional Estate Development Manager or equivalent.  

	Name
	

	DSG Position
	

	Contact Number
	

	Date
	

	Signature
	


	Project Id
	DSG Manager

	
	


	Contact Details (Local DSG point of contact)

	Name
	

	Position
	

	Contact Number
	

	Contact Fax
	

	Contact E-mail
	


	Summary of Works

Provide a summary description of the works identified in the Detailed Works section (following).  This summary can be taken from the summary used in the IA Maintenance Plan. 

This section is to also identify the measurable objectives for the project, for later use in controlling the scope and measuring the performance of this project.

	


	Justification

List the approved 5 Year base IA Maintenance Plans (including from yy/yy to yy/yy) that refer to these works.

Identify the factors contained in the plan that justify and group these works (ie CF, Maintenance Standard, Year, Priority, Trade, Current Use) 

Identify any other factors that justify these works, ie corporate directives or works in association with other funded projects. 

Eg These works are identified in the approved 09/10 – 14/15 Amberley IA Maintenance Plan.  They are grouped into this CSIR as they are the priority 1 (OH&S) and priority 2 (high risk to capability) works on CF1 and CF2 structures at the base.  These works were identified in the desktop IA conducted in May 08.  <add information on works and structures>

	


	Year/Timing of Completion

Specify the year and identify any time criticality for implementing the solution and why, eg availability constraints. 

	


	Detailed Works

Provide tabulated data from the DEMS IA module using the “Work Requests Report”, that shows the details of the works in accordance with the approved Maintenance Plan.  Data to include Property, Structure, Contribution Factor, Maintenance Standard, DEMS Work Request id, Work Request Priority, Trade Type, Description of Works and Cost.

Note that WR’s need to be Work Request Type = Risk Managed Works to appear in the DEMS IA module.

	Property ID
	Property Name
	Structure ID
	Structure Name
	CF
	Maint Std
	DEMS WR-ID
	Priority (1-5)
	Trade Type
	Description
	Cost 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total Cost
	


	Cost Estimate

Provide broad order of cost estimates (+/- 50%) of the works and the basis for these costs (method of estimation).  The total project bid is to be inclusive of GST, management and design costs. Price breakdown to be attached as required.

	Project Cost Estimate
	

	Management Cost Estimate
	

	Design Cost Estimate
	

	Total Cost Estimate
	

	GST
	

	Total Project Bid (incl GST)
	

	Basis of costs (describe how the costs where estimated)
	


	Capital and/or Operating Split.

Define the estimated cost allocations to Capital and/or Operating.  The split is to be identified as separate funding allocation lines in DEMS.

	Capital
	Operating

	$
	$


	Risk Mitigation

Defines a risk mitigation strategy covering what the current action is that is being applied to mitigate the risk, what other options have been considered instead of a FACOPS solution and what the long term strategy would be to mitigate the risk if the project is not approved.

	Current action to mitigate risk?


	

	Other mitigation options?


	

	Action taken if the project is not approved?
	


Risk Assessment

The justification section is to make a link between the problem being addressed by this CSIR and the circumstances for each consequence and likelihood rating identified in the Estate Risk Assessment guidance.
It is suggested that the Risk Assessment be recorded in DEMS first (Estate Risk tab on the Project record) and then exported out to this word document using the “Export To Word” function in DEMS. 

	Criteria
	Consequence Rating
	Description of Consequence of not meeting delivery of requirement, ie justification for the level selected.
	Likelihood Rating
	Description of the Likelihood that the consequence will occur, ie justification for the rating selected.
	Risk Level & Score

	Capability
	
	
	
	
	

	OH&S
	
	
	
	
	

	Legislative Compliance
	
	
	
	
	

	Environment & Heritage
	
	
	
	
	

	Financial Efficiency
	
	
	
	
	

	Personnel
	
	
	
	
	

	Reputation
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