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	MINOR NEW WORKS CSIR

	DEFENCE SUPPORT GROUP REQUIREMENT


	The Minor New Works CSIR is to be used for new capability works proposals with a value of less than $500K under the Estate Maintenance Risk Managed Works program.  New capability works proposals over $500K are to use a CSIR Part1 and are to be submitted to the Major Capital Facilities Program (MCFP).  

Estate maintenance works proposals stemming from the Infrastructure Appraisal process are to use the Estate Maintenance CSIR.

	Guidance in italics should be removed from the final document.


	Project Name 

Project naming convention: Location/Establishment – Facility/Unit –Activity, where 

Location/Establishment = three letter acronym for the base

Facility/Unit = Location identifier within the base eg building, precinct

Activity = Short description of the works.

	


	Authorisation (on behalf of the Sponsor)

The Minor New Works CSIR must be authorised by the unit Commanding Officer (or equivalent) or EL1 (for DS sponsored requests).  For projects > $500,000 the requirement is to be documented on a CSIR Part 1 and submitted to the Major Capital Facilities program.  

	Name
	

	Position
	

	Contact Number
	

	Date
	

	Signature
	


	Site Manager Acknowledgement / Comment

The Minor New Works CSIR must be acknowledged by the DSG Site Manager to confirm that they are aware of the proposed works on their site.  The Site Manager can also add a comment about the project if they want to. 

	Comment:

 

	Name
	

	Position
	

	Contact Number
	

	Date
	

	Signature
	


	Product Type
(Strike-out inappropriate type)
	Project Id (DS Staff)
	DS Manager (DS Staff)

	Estate Maintenance / Sponsor Funded
(Estate Maintenance / Devolved)
	
	


	Contact Details (Local point of contact)
Specify one of the following: VCDF/CJOPS, JLC, Navy Army, Air Force, Strategy, I&S, DMO, DS, CCD, CFO CIO, DPE, DSTO, IG, Non Defence, Other Defence

	Group 
	

	Name
	

	Position
	

	Contact Number
	

	Contact Fax
	

	Contact E-mail
	


	Requirement Description

The Requirement description should describe the problem to be addressed and the actual or forecast effect of this problem.  The level of detail provided in this section will assist those who review this proposal, who may not have a detailed knowledge of the issues.

	


	Expected Outcomes

Describe the measurable outcome in business terms, stating what is to become possible as a result of addressing the problem.  Ie What is to be achieved by solving the problem?

	


	Potential Solution

Outline a potential solution to the problem (developed in consultation with DS staff).

	


	Justification

A justification for the solution offered.

	


	Year/Timing of Completion

Specify the year and identify any time criticality for implementing the solution and why, eg availability constraints. For a multiple year’s requirement, indicate the timeframes.  

	


	It is recommended that appropriate DS Base or Regional Staff be consulted before continuing the development of this CSIR (if not already involved).  This consultation will assist in determining the appropriate course of action for completing the development of this requirement.  In some instances this may involve switching to the CSIR Part 1 for a Major Capital Program funded solution using the information provided in this document so far.


	Cost Estimate

Provide broad order of cost estimates (+/- 50%) of the preferred solution and the basis for these costs (method of estimation).  The total project bid is to be inclusive of GST, management and design costs. Price breakdown to be attached as required.

	Project Cost Estimate
	

	Management Cost Estimate
	

	Design Cost Estimate
	

	Total Cost Estimate
	

	GST
	

	Total Project Bid (incl GST)
	

	Basis of costs (describe how the costs where estimated)
	


	Capital and/or Operating Split.

Define the estimated cost allocations to Capital and/or Expense.  The split is to be identified as separate funding allocation lines in DEMS (by DS staff).

	Capital
	Operating

	$
	$


	Recurrent Costs (NPOC)

For projects with a Capital cost element, liaise with DS regional staff to determine likely sources of change to the Net Personnel and Operating Costs (NPOC) associated with the preferred solution to the requirement.  Describe the source for the generation and/or saving of costs.  Identify the source for funding any additional costs.  DS will estimate the actual costs upon DEC authorisation of this project bid.

	
	Description
	Funding Source (Group/Org)

	Military Personnel
	
	

	Civilian Personnel
	
	

	Garrison Services
	
	

	Estate Maintenance
	
	

	Information and Communications Technology
	
	

	Utilities (Electricity, Gas, Water)
	
	

	Other
	
	


	Stakeholder Consultation

Identify stakeholders consulted in the development of the Minor New Works CSIR and any issues identified.

	


	Impact of Strategic Estate Planning Guidance

Indicate impact of Strategic Estate Planning Guidance on the requirement and preferred solution.  This may be “Not Applicable” if current guidance does not specifically refer to the structures/assets or capability under consideration.

	


Risk Assessment

The justification section is to make a link between the problem being addressed by this CSIR and the circumstances for each consequence and likelihood rating identified in the Estate Risk Assessment guidance.

For users with DEMS access, it is recommended that the risk assessment be completed in DEMS and then exported for inclusion in the CSIR. For users without DEMS access, forward an electronic copy of the draft CSIR to the DS representative to allow the risk assessment to be entered in the DEMS project risk assessment.
	Criteria
	Consequence Rating
	Description of Consequence of not meeting delivery of requirement, ie justification for the level selected.
	Likelihood Rating
	Description of the Likelihood that the consequence will occur, ie justification for the rating selected.
	Risk Level & Score

	Capability
	
	
	
	
	

	OH&S
	
	
	
	
	

	Legislative Compliance
	
	
	
	
	

	Environment & Heritage
	
	
	
	
	

	Financial Efficiency
	
	
	
	
	

	Personnel
	
	
	
	
	

	Reputation
	
	
	
	
	


	Risk Mitigation

Defines a risk mitigation strategy covering what the current action is that is being applied to mitigate the risk, what other options have been considered instead of an Estate Maintenance solution and what the long term strategy would be to mitigate the risk if the project is not approved.

	Current action to mitigate risk?


	

	Other mitigation options?


	

	Action taken if project not approved?
	


	Further Information

	Further information in preparing a Minor New Works CSIR is available from:

· DS Regional Office, Regional Estate Development Manager or equivalent, or

· Estate Facilities Program Office



















































