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GUIDANCE FOR DETERMINING CONTRIBUTION FACTOR OF DEFENCE ESTATE ASSETS
BACKGROUND
Defence Support Group
1. 
Contribution Factors (CF) are used to assist Defence Support Group’s process of Infrastructure Appraisal by differentiating the role and importance played by an asset or structure in supporting and contributing to Defence capability.  The CF of an asset is assessed in the context of its contribution to capability including: 
a.
the operation of military platforms;

b.
the morale and well-being of personnel performing vital tasks efficiently and effectively; and 

c.
availability of alternate asset and non asset means to deliver or support Defence operations.

2.
CFs are used in conjunction with an appropriate Maintenance Standard as the basis for assessing the forecast maintenance requirements over the next 5 years. This brief is written to provide guidance for determining CFs of Defence Estate Assets.

This brief will describe:

a. Guidance on the definitions of CFs
b. Application of the guidance to Multi-Use Facilities
c. Reference to more detailed information on CFs

GUIDANCE
3.
 Guidance. 
a. 
The following definitions are provided as guidance and their application requires a degree of “common sense”.  Overstating the CF of an asset will adversely impact the integrity of the 5 year Infrastructure Plans.  Audits are conducted to detect inappropriate use of CF.  All CF rankings are to be reviewed annually to ensure they reflect legitimate changes in the role of an asset or structure and its support of Defence capability.
4. Multi-Use Facilities
a. 
Where a structure contains multiple functions that provide a different contribution to capability, e.g. a command and control facility within a general office building, determination of the CF should typically be according to the majority use of the structure.  Works on higher CF elements within the structure should be addressed using the Work Request priority, allocated during the appraisal.

5. 
Reference

a. 
For more detailed information on use of Contribution Factor and its role in Infrastructure Appraisal Refer to the IA Policy and Procedures in the IM website - www.defence.gov.au/im/facops/1/main.htm 

b.
The following is from the Defence IA Policy Guideline for application of CF (1-5) and Maintenance Standards (A-E) over a given asset life span.  The default is “indefinite” where the use of the structure is not changing during the 5 year maintenance forecast period. 

Table 1: An example of the application of CF (1 – 5)
	Expected Life
	<1 year
	1 – 5 years
	Indefinite

	(a)
	(b)
	(c)
	(d)

	CF
	
	
	

	1
	A (Exceptional)
	A (Exceptional)
	A (Exceptional)

	2
	B (High)
	B (High)
	B (High)

	3
	E (Mothball)
	D (Minimal)
	C (Standard)

	4
	E (Mothball)
	D (Minimal)
	C (Standard)

	5
	E (Mothball)
	D (Minimal)
	D (Minimal)


Table 2: Definitions of categories (1- 5)
	No.
	Category
	Description and Examples

	(a)
	(b)
	(c)

	1
	Major
	Major assets provide a very high level contribution towards operational and personnel capability. These assets are or have areas critical to the operation of military platforms, ADO objectives or national objectives. As a consequence of a lack of planned maintenance, the compromise of a Major Asset would be of major concern to the ADO with repercussions such as:

· Very High impact on the overall capability of the ADO; or 

· Very high danger to many members of the public or the ADO. 

Examples include:

· Critical command, control, intelligence and communications assets, 

· Critical pre-deployment, high level training and operational areas of National importance that have no alternate options; and;

· Access roads and essential services critical for un-interrupted operation of Major Assets only.

	2
	Important
	Important Assets provide a direct and high level contribution towards operational and personnel capability. These assets are or have areas critical to the operation of a military platform, national security objective or Group objective or are essential for effective operation of a Major Asset.  

As a consequence of a lack of planned maintenance, the compromise of an Important Asset would be a high concern to Australia’s national security, with repercussions such as:

· High impact on the overall capability of the ADO; 

· High danger to many members of the public or the ADO;

· Lengthy lead times to restore extant capabilities;

· High embarrassment to the ADO; or 

· Very high asset replacement costs.

Examples include:

· Essential military working accommodation and healthcare buildings;

· Storage facilities for weapons, ammunition, combustible materials and medications; 

· Important training and operational areas with limited high cost/high risk alternate options, and

· Critical access roads and essential services for Important Assets.

	3
	Support 
	Support Assets perform a capability support function to enable the efficient and effective functioning of operational and personnel capability and Major and Important Assets.  As a consequence of a lack of planned maintenance, the compromise of an Support Asset would be a moderate concern to Australia’s national security, with repercussions such as:

· Short-term impairment of an Important Asset’s functions;

· Danger to many members of the public or the ADO; 

· Lengthy lead times to restore capability support; or

· Moderate embarrassment to the ADO.

Examples include:

· Capability support working accommodation;

· Training and educational assets where alternate low risk/low cost options are available;

· Military vehicle storage;

· High-use live-in accommodation; and

· Roads, water and electricity for Support Assets and backup electricity for Important Assets. 

	4
	General Purpose
	General Purpose Assets perform day-to-day base functions supporting operational and personnel capability.  As a consequence of a lack of planned maintenance, the compromise of a General Purpose Asset could cause the temporary impairment of a Support Asset’s functions or a moderate impact to a single capability element (eg base unit).

General Purpose Assets are typically:

· Low in replacement value; 

· Require regular maintenance;

· Require normal fire protection; and 

· Require normal security protection.

Examples include:

· Office, retail and assembly buildings;

· General live-in accommodation and detached houses; and

· General purpose utilities and engineering structures.

	5
	Low Importance
	Low Importance Assets are typically:

· Low in replacement value; 

· Require occasional maintenance;

· Require reduced fire protection; and 

· Require reduced security protection.

Examples include recreation facilities, monuments, car parks, general storage, and unused buildings.
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