
FACOPS Planning Tools
(Tools for DS and CMS estate planners)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June … next FY

DEMS IA Module

Data Analysis in Excel

Major Capital Facilities Project

3 Year Programming Tool

IA Maintenance Plan (doc)

DEMS Project Module

Program Approval

FACOPS Delivery Planning Tools
(Tools for planning the delivery of the approved FACOPS program)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June … next FY

Data Analysis in Excel

Program Brief (doc)

Project Brief (doc)

Project Schedule
(CMS Gantt)

DEMS Project Module

Program Status Report

PFAS/PTP

Project Specification & Tender 
(docs)

Master FACOPS Budget (DEO)

ROMAN

FACOPS Delivery Tools
(Tools for planning the delivery of the approved FACOPS program)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June … next FY

Project Specification & Tender 
(docs)

DEMS Project Module

Program Status Report

ROMAN

Master FACOPS Budget (DEO)

BORIS

CENPOC
(BS Branch, DSO)

IA Strategy Prepare Desktop IA

Conduct Desktop IA

Maintenance Planning

Maintenance Planning

WR Report

Work Packages
Work Packages

WR Report

Year -2 Actions Year -1 Actions

Priroties in BFC 
& RFC

5 Year Maintenance Liability

Updated 5 year IA Data

Validate IA Data Prior To 
Desktop Appraisal

Link WR's 
to projects

FACOPS Budget National Review DISC

Project List
Report

Project
List Report

IA Reports

Data updates

IA Reports

Create Projects
Risk Assessments

Link WR's 
to projects

Project 
Approval

Project List
Report

Determine Effect of 
Approved Projects

Project List
Report

Program Brief Pivot Table

Program Facilities Acquisition Plan (PFAS)

Program Tender Plan (PTP)

Program Brief
Update Regional Planning Brief

Confirm Project Handover Policy

Confirm Project Information Policy

Project Brief

Year -1 Actions

Program Schedule

Determine NPOC Impact

Monthly update of allocations, phasings & milestones during project procurement and delivery

Monthly Program Status Report Extract

Year 0 Actions

Update MCF Project Scope
in CSIR Part 1, CSIR Part 2 or SBC

Confirm strategic impacts 
arising from MCF Project

Conduct Physical IA

Create Projects
Risk Assessments

Project updates - attach project brief, phasings & milestones

Bid Summary

Determine 3 year program

Project Tendering

Initial Program Status Report

AVC 0 from DEO

Jul PSR

Phasings

Aug PSR Sep PSR Oct PSR Nov PSR Dec PSR Jan PSR Feb PSR Mar PSR Apr PSR May PSR Jun PSR

Monthly Section 49 Report

Q1 PSR Q2 PSR Q3 PSR Q4 PSR

Project Tendering

AVC forecast

Bid Extracted
(by DEO)

3 Year funding 
guiance from DEO

3 Year Program Attachment A

Phasings
Update

Budget Guidance

Capital / Op Split

Initial FACOPS Budget

WBS Creation

Conduct Physical IA

AVC 
update

Regular update of budget allocations

AVC 
update

AVC 
update

AVC 
update

AVC 
update


