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	Minute


[File reference]
Regional Director – DS (Region)
For Information:

DBP (Directorate Base Planning – Estate Planning Branch)
(BP3-1-A066) 
APPROVAL FOR SITE SELECTION PROCESS TO PROCEED WITHOUT A SITE SELECTION BOARD: 
[ESTABLISHMENT] – [PROJECT TITLE] – [PROJECT IDENTIFICATION NUMBER]
Reference:

A.
Infrastructure Management: Site Selection Process (Version No. 3.3)
1.
In accordance with the procedures detailed at Reference A, it is requested that the Regional Director – Defence Support approve the Site Selection Process to continue with a Regional Review, which does not necessitate the need for a Site Selection Board for the infrastructure project at the Defence [Establishment] for project [Project Identification Number] [Project Title].
2.
The Stakeholders who will be involved in the Site Selection Process by providing comment on the nominated sites are:
Mandatory Stakeholders:

a.
Project Sponsor





[Name]

b.
SADFO






[Name]

c.
BSM
d.   DEIM – EPE Branch




[Name]

       e.   Range Control Officer for projects on Training Areas    [Name]
Other Stakeholders and mandatory subject matter experts:

d.
[Position/Role eg SEO]


[Name]
e.
[Position/Role eg SATC]


[Name]
f.
[Position/Role eg BAM]


[Name]

g.
[Position/Role]



[Name]
3.
In filling in the Considerations Matrix if the requisite skills/expertise do not exist within the Project Team, Regional and Technical Authority advice will be sought.

4.
The Approval Authority for the Regional Project Officer’s site recommendation is the Regional Director Defence Support – Defence Support Operations
Recommended by:







[Signature]
]Name]
[Rank]

[Project Manager]

[Date]

Approved / Not Approved

[Signature]

[Name]
[Regional Director - Defence Support]  [DS – Region]
[Date]

Enclosure:

A. Site Selection Brief

B. Map of site options
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