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RESEARCH PROJECT: EMPLOYER SUPPORT FOR RESERVES

INDIVIDUAL COUNTRY SUBMISSION

The Australian Defence Organisation will host the International Conference on Employer Support for Reserves 2009 (ICESR09) in Sydney in late March 2009. One of the main aims of the Conference is to share information and experiences on methods of support for (and by) civilian employers of Reserves, and to explore future directions for the development and use of Reserves.

Following on from the outcomes of the previous conference (ICESR07), Australia is coordinating research into Employer Support to Reserves and the capability such support brings to each nation. Each country attending ICESR09 is invited to participate in this research by completing this submission. Australia will analyse submissions from all countries and present generic (or aggregate) results and conclusions at the conference.

The 2007 conference participants agreed to this research focus:

‘Conference participants will provide support to the next conference hosts, who will undertake co-ordinated research into:

· the cost-benefits and effectiveness of employer incentives;

· the capability that is generated through employer incentives; and

· the changes in employer attitudes and behaviour brought about by ‘statements of support’.

GUIDE FOR COMPLETING THE FORM

The purpose of this Form is to gather and compare data on the Reserve Forces of participating nations. If practicable, data on the Reserve Force should cover each of the past three years (2006 to 2008 inclusive) so that any important trends can be identified.

The information and findings derived from comparative analysis of the data aims to enable participating nations to share ideas and lessons learned, and perhaps provide indicators whereby each nation might enhance its own Reserve Force.

The presentation in March 2009 proposes to provide comparative, aggregate data for groups of nations, however, it might prove to be valuable for specific nations to be highlighted as, perhaps ‘best practice’ in certain areas. In such instances, your approval to use data for a particular purpose will be sought and should you decline, it will not be used.
A number of questions refer to the Permanent Force. This means the full-time Defence Force. In Australia, for example, the Permanent Force may draw upon the part-time Reserve Force to provide full-time service for specific purposes and for limited duration, such as operations and deployments.
Where numbers are sought, only approximate numbers are required. Where the information sought is not available, please provide the response ‘Do Not Know’.

The Form is provided in Word format to enable participating nations to expand rows and columns as necessary.
Please complete the Form and return it to the point of contact below, as soon as you are able, but please, no later than 6 February 2009.

The point of contact for this research task is:

Dr Paul Earnshaw

Email: paul.earnshaw@defence.gov.au
Mobile/Cell Phone number +61402-505-371

Fax:
(+612) 6265-3525
EMPLOYER SUPPORT FOR RESERVE FORCES

NAME OF COUNTRY
1.
Permanent Force and Reserve Force Numbers

	
	2006
	2007
	2008
	Comments

	How many establishment positions or billets exist in your Defence Force?:
	Full Time
	Reserve
	Full Time
	Reserve
	Full Time
	Reserve
	

	· Navy


	
	
	
	
	
	
	

	· Marines


	
	
	
	
	
	
	

	· Army


	
	
	
	
	
	
	

	· Air Force


	
	
	
	
	
	
	

	· Other……………

(Please Specify)
	
	
	
	
	
	
	

	· Other……………

(Please Specify)

	
	
	
	
	
	
	

	How many do you actually have in your Defence Force?:
	Full Time
	Reserve
	Full Time
	Reserve
	Full Time
	Reserve
	

	· Navy


	
	
	
	
	
	
	

	· Marines


	
	
	
	
	
	
	

	· Army


	
	
	
	
	
	
	

	· Air Force


	
	
	
	
	
	
	

	· Other……………

(Please Specify)
	
	
	
	
	
	
	

	· Other……………

(Please Specify)

	
	
	
	
	
	
	


2.
Categories of Reserve Employment (All Reserves)
	
	Active
	High Readiness
	Specialist (all types)
	Inactive
	Other
(Please Specify Below)
	Other
(Please Specify Below)
	Comments

	Definition


	Member has a regular training and/or Service obligation. Available for deployment in medium term
	Member has a set training and/or Service obligation. Generally require a higher level of training for deployment at shorter notice
	Generally professionals (doctors, surgeons) with critical civil skills not held in large numbers within the military
	Members with past full time or Reserve service that are still part of the military, but do not have a regular training and/or Service obligation
	
	
	

	Which Type of Reserve service do you have?

	
	
	
	
	
	
	

	Is Reserve Service compulsory or voluntary?


	
	
	
	
	
	
	

	How many personnel do you actually have in this category?


	
	
	
	
	
	
	

	What percentage are officers?


	
	
	
	
	
	
	

	Are there set periods of enlistment?

If so, how long?


	
	
	
	
	
	
	

	How long do Reservists generally serve for in this category (in years)?


	
	
	
	
	
	
	


2.
Categories of Reserve Employment (All Reserves) (Continued)
	
	Active
	High Readiness
	Specialist (all types)
	Inactive
	Other
(Please Specify Below)
	Other
(Please Specify Below)
	Comments

	What is the minimum number of days of service per year required of each member in this category?


	
	
	
	
	
	
	

	What is the average number of days of service per year actually served by members in this category?


	
	
	
	
	
	
	

	Are there specific capabilities held ONLY in this category?

If so, please specify


	
	
	
	
	
	
	

	How many of your Reservists in each category perform roles that are similar (or the same as) their civilian roles?


	
	
	
	
	
	
	

	Do you experience any particular issues with recruitment to this category?


	
	
	
	
	
	
	

	Do you experience any particular issues with retention in this category?


	
	
	
	
	
	
	


3.
Command and Control (C2) and Functions
3a
Do the Reserve components of Navy, Marines, Army, Air Force (etc) have SEPARATE Command and Control structures for NON-OPERATIONAL functions or are they managed by the same command organisation as the Permanent Force?

	Separate C2?
	Y    /    N

	Comments:




3b
Does the Reserve Force have UNIQUE roles and responsibilities (capability), and if so what are they? (Please provide in rough priority order.)
	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.


3c.
If the Reserve Force does NOT have UNIQUE roles and responsibilities, how does it contribute to overall capability (in rough priority order)?

	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.


4.
Reserve Training
	What is the average duration of initial training?:
	NIL
	1 to 2

weeks
	3 to 4 weeks
	5 to 6

weeks
	Greater than

6 weeks

	Basic/Recruit Training?

	
	
	
	
	

	Trade/Initial Employment/Corps Training?
	
	
	
	
	


5.
Specialist Reserves
If there is a separate Specialist Reserve, which jobs or professions does it include?
	

	

	

	

	

	

	


6.
Performance and Outcomes of Reserve Force
6a
How are the performance and outcomes of Reserves measured?
	Response:




6b
What examples of Reserve Force achievements/outcomes for the period 2006, 2007 and 2008 can be provided?
	Response:




7.
Cost of Reserves
What is the average annual cost (Salary and Allowances only) of:

	A full-time member of the Permanent Force?
	(Local Currency)
	

	A member of the Reserve Force?
	(Local Currency)
	


8.
Employer Incentives
8a
Are there incentives provided by the Government/State for employers of Reserves, and if so, what are they?
	Response:




8b
Are there incentives provided by NON-Government/State organisations to employers of Reserves, and if so, what are they?
	Response:




8c
What benefits do employers of Reserves gain from a Reservist’s service in the Defence Force?
	Response:




8d
How many employers receive incentives from the Government/State for employing Reservists?
	Response:




8e
What capabilities would NOT be available, or be significantly reduced without the provision of incentives to employers?

	Response:




8f
Are there any areas of the employer’s business that are adversely affected by an employer releasing a Reservist for military service?

	Response:



8g
What is the cost to Defence (Permanent Force/Reserves) of employer incentives?
	Total Amount of Direct Payments to Employers of Reservists?
	(Local Currency)
	

	Total Overhead of Managing these Payments (eg. Personnel, Travel, Administrative costs)?
	(Local Currency)
	


9.
Statement(s) of Support (or similar)
9a
Does your Government or Defence Force provide recognition to employers of Reserves (eg. statement of support, plaques, certificates, web-site acknowledgement), and if so, what form(s) of recognition is provided?

	Response:




9b
Is recognition of employers of Reserves important to employers, and if so, what are the benefits gained by employers from such instruments?

	Response:




10.
Promoting the Reserve Force
How is the Reserve Force and service in the Reserve Force promoted/encouraged to Government, the Permanent Force, Nationally (to the Community), and Internationally?
	Response:




Thank you for completing this form.

Please send the completed form to the point of contact listed below before 6 February 2009.
Dr Paul Earnshaw

Email: paul.earnshaw@defence.gov.au

Mobile/Cell Phone number +61402-505-371

Fax:
(+612) 6265-3525







11/12/2008

