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Equity and Diversity within the CFO Group

In times of change, flexibility and a managed respect for diversity are often differentiators for success in high performing teams.  Key to this are the principles and purpose of embracing equity and diversity in the workplace.  It is in this workplace environment of mutual respect and contributions from all that best results are achieved and people gain their greatest workplace satisfaction.  Adopting, following and reviewing our success in this regard is a way of ensuring we create that environment.   A policy in this area is one way of ensuring everyone knows what are our acceptable values. 

As such a policy on equity and diversity underpins our values.  It is for this reason that we cannot afford to ignore the benefits of attracting the very best people available. The cost to an organisation that does not embrace equity and diversity can be considerable and we must ensure our workforce reflects the diversity of talent within our community.  It is imperative that we continue to attract and retain people with the broad mix of skills a diverse workforce can offer.

Some pleasing statistics on equity and diversity in the CFO Group are:
· 53% of the CFO Group workforce are female whereas the Australian Defence Organisation has a civilian female gender balance of only 33%.

· 11.1% of the CFO Group workforce have self-identified as being from a Non-English speaking background. This compares to 10.3% for civilians across the whole Australian Defence Organisation.
Although these facts are encouraging more can still be achieved. For example, the number of staff who are from Aboriginal or Torres Strait Islander background is marginally below Defence numbers. To address this issue the CFO Group is now an active participant in the Indigenous Cadet program.

Whilst I am encouraged by the way equity and diversity has been embraced throughout the Group, we need to ask ourselves – what more can be done? In this regard, all staff are to ensure that equity and diversity principles continue to be practised through the following measures:

· Equity and diversity issues are considered when undertaking business-planning activities; 

· The “Plan on a Page” process for all people includes “adherence to equity and diversity principles” as a Key Expected Result;

· Information on Equity and Diversity is readily available and provided to all CFO people, including material that supports and promotes the Workplace Equity Adviser Network; 

· All staff attend mandatory awareness sessions annually and are encouraged to demonstrate a commitment to equity and diversity through their behaviour in the workplace; 

· Unacceptable behaviour in the workplace is identified and treated promptly and sensitively; and

· Management practices continue to be fair, inclusive and transparent.
By implementing these actions, the CFO Group will continue to be a fair and equitable place to work. Our capabilities and effectiveness can only be enhanced by ensuring that equity and diversity is an integral part of the way in which we all manage our business. I genuinely expect all people to embrace the benefits of workplace equity and diversity, which in turn will allow the CFO Group to attract and retain the right people with the right skills for the right job and to work in an enjoyable and non-threatening environment.  This accords with the Results through People agenda which underpins Defence’s workplace behaviour and results focussed, values based culture.

Lloyd Bennett

Chief Finance Officer
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Statement of Expected Workplace Behaviours 

within the CFO Group

What is considered unacceptable behaviour within the workplace should not be difficult to define. What is clear is that unacceptable behaviour is linked to individual perceptions, and in this regard, we must all be acutely aware of how we handle interpersonal relationships within the workplace. It is no longer just a matter of treating others as we would like to be treated, but rather treating others as they would expect to be treated. 

Any formal description of unacceptable behaviour normally includes actions that may be considered offensive, belittling, intimidating, humiliating or threatening and which degrades, ridicules, harms or insults an individual.  It follows that such actions are inclusive of sexual offences, sexual harassment, discrimination and general harassment (including workplace bullying). These types of behaviours place a significant toll on an individual as they attack a person’s self-esteem and confidence. In turn, they can result in performance deterioration, absenteeism, increased health concerns, distraction and reduced job satisfaction.  They also lead to lower levels of self-confidence, ineffective personal relationships and an overall reduction in productivity. 

To aid in maintaining a work environment free from harassment, discrimination and offensive conduct, a set of behaviours have been developed by CFO Group staff that represents the minimum standard of conduct expected within our workplace.  These agreed behaviours are as follows: 

Whilst in the workplace staff will always follow an approach of mutual respect, namely:

· be approachable and accessible

· respect individuals and their different needs

· provide genuine, timely and considered feedback

· treat people as they expect to be treated, ie as a fellow professional

Whilst in the workplace staff will never:

· assign blame or criticise in a personal or disrespectful manner

· single out poor personal performance in front of others

· raise their voice in an unacceptable manner

· dismiss the opinions and feelings of others

· allow prejudice to prevent the right decision from being made

An organisation that conducts itself in a manner similar to that listed above will be one in which individuals enjoy contributing and where high performing teams develop.  Our challenge now is to work together to eliminate all negative behaviours and to encourage the right types of workplace interactions.   This will lead to a workplace where people treat each other with mutual respect and understanding.

Should staff witness, or be subject to, any behaviour that they consider unacceptable and cannot immediately resolve, I encourage them to report the incident to their line manager (or higher if appropriate) immediately. I expect the CFO Group to continue to remain an organisation that neither generates, nor tolerates, unacceptable behaviour in any form. A list of contacts is attached to assist staff and managers should they need to seek advice on reporting or managing unacceptable behaviour within the workplace.

Each of the behaviours listed above link directly to both the Defence Values and APS Code of Conduct.  They also represent the way I expect all CFO Group staff to conduct themselves whilst in the workplace and form a minimum standard of behaviour that will serve as an accurate benchmark of employee interaction within our organisation.  

Lloyd Bennett

Chief Finance Officer
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