2008 DMO/Industry Team of the Year Award
for Excellence

Judging Criteria
All Categories

Entries in all categories are open to both major companies and Small to Medium
Enterprises (SME).

FMS acquisitions are not eligible for entry.

The judging criteria and weightings - which total 150 points - are as follows:

PART 1: Effectiveness of overall approach (60 pts) DMO Industry TOTAL
(30 pts) (30 pts) 60 pts

m  Clear activity/project strategy, execution and evaluation (5)

m  Clearly defined schedule, including milestones/key tasks (5)

m A sound accountability, reporting and monitoring framework in place (5)

m Clearly defined strategy for avoiding scope creep, or actual avoidance of scope creep (5)

m Clearly defined and effective risk management strategy in place (5)

m  Has the activity been completed within schedule and, if applicable, within budget (5)

PART 2:

Risk management (integration), and innovation in problem solving (60 marks)

Are decisions made with all the risks on the table (10)

Have risks been successfully anticipated and addressed before they eventuate (10)
Has the effect of each risk been measured (10)

Is there an effective and efficient risk-sharing strategy in place (10)

Has innovation been demonstrated in risk/crisis/project or activity management and/or negotiations (10)
Has innovation been demonstrated in the integration of equipment to meet ADF requirements within
required timeframe? (10)

PART 3:
Commitment of DMO/Industry Teams (30 marks)

Are there clear channels of communication to and between all parties? (5)

Can DMO and industry team members discuss issues openly (5)

Do DMO and industry trust each other enough to communicate freely (5)

Do the DMO and industry team members ‘own’ the activity/project outcome (5)

Do all team members go beyond their job description for the good of the project/activity? (5)

DMO and industry teams are expected to work together on Parts 2 and 3, but must submit individual
responses to Part 1.

Eligibility is open to DMO/industry teams that:

= undertook any acquisition/sustainment activity during the 2008 calendar year

m that have been submitted through the DMO point of contact.

Entries —including individual Part 1 responses - must be submitted to the ADM DMO/Industry Team
of the Year Awards Coordinator, Kalinya Parker-Pryce (DMO) by COB Wednesday 17 December 2008.



