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Wholly Australian owned organisation that 
provides cost effective supply chain 

concepts and processes to Defence and 
industry clients

New South Wales ïHead Office

Victoria, Queensland and Western Australia

South Africa



ECCMA member

ISO 8000 -110 -2008

AIDN member

UNSPSC

ICN

DRSS



Epica Solutions focus is on the 
productivity gains that exist with high 

quality master data gained through the 
process of supply cataloguing.



Epica are the only contractor providing 
direct support to the Australian NCB

Resource both within and remote to the NCB

All resource security cleared and trained in 
CENCAT and SDSS

Flexible in providing a variety of services 
including full codification and file maintenance 



Epica and PACS

Awareness of NATO policy both current and future 

and its impact on the Australian NCB

Being seen as a proactive rather than reactive 
NCB contractor

Awareness of Pacific regional issues



The Department Of Defence/South 
Africa National Defence Force 

Inventory & Asset Management 
Stock Verification Programme



Consortium Structure



To meet Treasury Regulations DOD/SANDF 

have instigated the requirement to improve 
the integrity of priority items as follows:

Item Identification.
Codification & Cataloguing. 
Stock holding/asset register records.

To continuously improve on this.



Improved Logistics Intervention.

Codification and Cataloguing accuracy.

Reduced duplicate NSNôs.

Improved Asset Register accuracy.

Rationalisation of Inventory.

Improved visibility of assets and inventory .

Improved asset and inventory tracking.

Continued integrity and continuous improvement.

Enable transition to an NCB Tier 2 capability.



ÁCodification and Cataloguing accuracy.

ÁReduced duplicate NSNôs.

ÁEnable transition to an NCB Tier 2 capability.



Codification and Cataloguing accuracy

Å1.4 Million inventory items.

ÅReview of all short item descriptions.

ÅForeign or Non African NSNôs

ÅAfrican NSNôs



Foreign or Non African NSNôs

ÅThe NSN status as shown on NMCRL+ 
and Webflis

ÅWas South Africa registered as a user 
ZD

ÅCharacteristics comparisons

ÅNCAGE and reference comparisons



African NSNôs

ÅItem of Supply concept

ÅTrue manufacturer against supplier

ÅType 2 codification levels

ÅWere the items truly South African



Foreign or Non African NSNôs

ÅSome NSNôs donôt exist

ÅSome NSNôs are cancelled with or 
without replacement NSNôs

ÅSouth Africa not registered as a user

ÅSome NCAGE and or reference 
discrepancies


