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 French Support

NCB Audit

Training

Expertise Assistance

SUPPORT to nations
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The adagio CLUB provides

•Advises on site by French experts in the

organizational and technical fields.

•Training courses at the French NCB or in

the countries having a bilateral agreement.

.

•The codification computing tool

"ADAGIO" installed on PC type machines .

•The maintenance and the developments of 

the System ADAGIO.

•A user group forum

CLUB adagio
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ADAGIO
• Codification software

• NCAGE database 

management software

French NCB

NCB 1
NCB 2

Submissions

Replies / requests

Updated SSR/TIR

Internet

ADAGIO codification tool

ORGANISATION

CD-ROM or FTP

N-MBS

• No need to invest in an Infrastructure!

• No need for an elaborate EDP System!

• Shorter timeframe to Codification!

ADAGIO using nation
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Bilateral Agreement

CLUB adagio

Lithuania

Latvia

Estonia

Croatia

Morocco

+ Morocco new 

member since

end 2006
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ADAGIO users statistics

TIR/NCAGE statistics

Active 

NSNs

Cancelled 

NSNs
References

Foreign 

NSNs
NCAGEs

Croatia 416 0 718 0 18

Estonia 7424 3 043 6 550 3 255 93

Latvia 3 204 0 3 009 547 264

Lithuania 7 330 54 7 114 24 836 181

Morocco 11 0 41 778 49 509 10

Total 18 385 3 097 59 169 78 147 556
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FRENCH TRAININGS STATISTICS [Days/men]

TRAININGS 
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Example of French – Moroccan

Collaboration for rationalization of spares 

parts management through the NCS
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NCS Implementation procedure

CIMD
(French NCB)

Bilateral 
Conferences 
and 
assistance

Main Group Pays tiers

AC/135 
Sponsorship 
request.

CCMSponsorship signed in 

May 2007

CCM
(Morrocan NCB)

Bilateral 
Agreement

Bilateral Agreement  &  AC/135 Sponsorship
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Audit Report

1 ASSESSMENT OF CODIFICATION REQUIREMENTS

1.1 Type of equipment

1.2 NATO item identification requirements

1.3 Existing logistics information systems

2 Future organization

2.1 Organization of logistics

2.1.1 The « codification » function

2.1.2 Flow of data exchanges

2.2 Moroccan NCB

2.2.1 Types of organization

2.2.2 Organizational recommendations:

2.2.3 Moroccan NCB manpower requirements

2.2.4 Legal aspects

2.2.5 Hardware and software aspects

3 PROPOSAL FOR COOPERATION

3.1 TRAINING

3.2 Codification Tool

3.3 Expertise and Assistance
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Situation in 2006
"NSN data 

coherent"
53 400

Small 

(+/- 1H/Y)

Existing from old 

system 

171 300 

NOMENCLATURES

"Screening 

SOPRANO"
53 000

Average 

(+/- H/Y)

"Screening 

NMCRL"
64 900

Ponctual high

 (+/- ?? H/Y)

Analysis of legacy data



PACS Meeting –April 2010

Sydney –Australia 

NCS support by France 12

ANALYSIS
Volume 

NOMENCLATURES
Origin of spare parts

Situation in 2008

"Foreign NSN 

Morocco 

registered"

20 000
Fra, Esp, U.K, Tur, 

Ita, Bel, Gre, Por, …

Cleaning from old system 

60,000 

NOMENCLATURES

US NSN used by 

the "FAR"
20 000

Spare parts delivered 

with US NSN

NSN still to be  

assigned
20 000

National and Foreign 

Identifications

Situation in 2010 TIR updated :

Morocco uses 50,000 foreign NSN

Conversion of legacy data
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Example of three old Nomenclatures grouped under 

the same NSN

Old system :

-MAF0001000566 (sleeve)

-MAF0001004230 (master)

-MAF0001005827 (spacer)

-New system (NCS):

4730 14 220 0164 (sleeve, clinch, tube fitting)

used by 11 nations

Conversion of legacy data
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Example of three 

old Nomenclatures 

grouped under the 

same NSN

used by 11 nations

Conversion of legacy data
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French support could consist in:

- Training codifiers and NCB managers

- One initial (N0) course each year : 12 days

- One advanced (N1) course each year : 6 days

 16 Nations trained : (ex : Indonesia 8 trained ; Singapore 1 planned)

-Audit of « old » system on request

- Analysis of legacy data on request

- Advises and assistance in the implementation of the NCS

- dedicated training on request

Summary



PACS Meeting –April 2010

Sydney –Australia 

NCS support by France 16

END


