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SUPPORT to nations

-/ French Support
NCB Audit
Training
Expertise Assistance
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The adagio CLUB provides

Avantages
Econom kques

Un yshéme de riférences
qui aide & limiter |2 divers
té des mabériels et 4 rafio-
halizerle s stocks,

*Advises on site by French experts in the
organizational and technical fields.

*Training courses at the French NCB or in
the countries having a bilateral agreement.

*The codification computing tool
"ADAGIO" installed on PC type machines .

*The maintenance and the developments of
the System ADAGIO.

i

de

S 4 CYGLE DE FORMATIONS *A user group forum

[ ©U0GICIEL DE CODIFICATION # CONSEIL EN ORGANISATION

UMIITTLISATEURS
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ADAGIO codification tool

| ADAGIO using nation |
French NCB I
ADAGIO

» Codification software

« NCAGE database .
management software Submissions

Internet

. —

CD-ROMor FTP

Replies / requests
N Updated SSRITIR —

 No need to invest in an Infrastructure!
* No need for an elaborate EDP System!
e Shorter timeframe to Codification!
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+ Morocco new
member since
end 2006
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(" TIR/NCAGE statistics )

ANc;[II\\I/Se Call\r:geNIISed References Flgléelllqsn NCAGEs
Croatia 416 0 718 0 18
Estonia 7424 3043 6 550 3 255 93
Latvia 3204 0 3009 547 264
Lithuania |7 330 54 7114 24 836 181
Morocco 11 0 41778 49 509 10
Total 18385 | 3097 59 169 78 147 556
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TRAININGS

(" FRENCH TRAININGS STATISTICS [pays/men] )
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Example of French — I\/Ioroccan
Collaboration for rationalization of spares
parts management through the NCS




AC/135 _
Sponsorship
request.

Bilateral
Agreemen

iy ADAGIO
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Aldlt Raport

1 ASSESSMENT OF CODIFICATION REQUIREMENTS

1.1 Type of equipment
1.2 NATO item identification requirements
1.3 Existing logistics information systems

2 Future organization

2.1 Organization of logistics
2.1.1 The « codification » function
2.1.2 Flow of data exchanges

2.2 Moroccan NCB

2.2.1 Types of organization

2.2.2 Organizational recommendations:

2.2.3 Moroccan NCB manpower requirements
2.2.4 Legal aspects

2.2.5 Hardware and software aspects

3 PROPOSAL FOR COOPERATION
3.1 TRAINING
3.2 Codification Tool

3.3 EXﬁertise and Assistance
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. "NSN data Small
Situation in 2006 woherent” 53 400 (+/- 1H/Y)
Existing from old
system "Screening £3 000 Average
171 300 SOPRANQ" (+/- H/Y)
NOMENCLATURES
"Screening Ponctual high
NMCRL" 64900 (+/- 22 HJY)
NCS support by France 11
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Convarsion of lagacy dztz

Volume .
ANALYSIS NOMENCLATURES Origin of spare parts
"Foreign NSN
Situation in 2008 Morocco 20 000 ), 22y WS TR
. " Ita, Bel, Gre, Por, ...
registered
SIEIIIE e Ol S » US NSN used by Spare parts delivered
£10,/01010 the "FAR" 20 000 with US NSN
NOMENCLATURES
NSN stllll to be 20 000 Natlonal_a_nd !=ore|gn
assigned Identifications
Situation in 2010 TIR updated :
Morocco uses 50,000 foreign NSN
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Convarsion of lagacy dztz

Example of three old Nomenclatures grouped under
the same NSN

Old system :
-MAF0001000566 (sleeve)
-MAF0001004230 (master)
-MAF0001005827 (spacer)
-New system (NCS):

4730 14 220 0164 (sleeve, clinch, tube fitting)
used by 11 nations
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Example of three
old Nomenclatures
grouped under the
same NSN

used by 11 nations

Convarslon of lagzcy dzriz

Itern Mame |SLEEVE CLINCH,TUBE FITTING
[ACodP3]
NS INC Itern Name [Segment 4] TIC  RPDMRC  FMSN
4730-14-220-0164  |[18025  |BAGUE, A SERTIR, Ra 1 | 025

MIIM Azzignment Date (010119685

Line # 141
_ bl |
| R
Fecord 14

HNCAGE Info AN Codes--
HCAGE Feference # S | C Y  DAC | AM|F | s
FO7a3 7701019009 A H 2 4 43 4
Fa224 BES o 3 2 2 95 3
o 3 2 2 9B 3
SCY13 MAFOO01 000566 A B 9 9§ YE o4
SCY13 MAFOO0T 004230 A B 9 9 YE 4
SCY13 MAFOO0T 005227 A B 9 9 P4 o
Line # 1415 @
JMCCS
UM Code | UM Mame |lzer Country -
B ESPAGME
J SIMNGAPOUR

EOWEIT

BELGIQUE
D AFRIGQUE DU SUD %

Line & 411
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SUrnrnzry
.

French support could consist in:

- Training codifiers and NCB managers

- One initial (NO) course each year : 12 days

- One advanced (N1) course each year : 6 days

¢ 16 Nations trained : (ex : Indonesia 8 trained ; Singapore 1 planned)

-Audit of « old » system on request

- Analysis of legacy data on request

- Advises and assistance in the implementation of the NCS
- dedicated training on request
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