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Panel A meetings
 2 meetings a year (March and September) :

 Location : NAMSA - Luxemburg

March meeting for NATO and Tier2 nations only (full members)

 September meeting for full members + Tier1 nations

Non sponsored nations could be invited after agreement of NATO (P.O.C AC/135 secretary)

 Members : 26 NATO nations + 7 Tier2 sponsored nations 

 Every documents related to the Panel A agenda are managed through NABS

 NABS is necessary to follow-up the Panel A business 
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Organisation of the Agenda
 6 : NCS Change Requests

– with Impact on the Systems

 7 : NCS Change Requests
– with Impact on the documentation only 

 8 : Data Integrity and Data Processing
LSA matters ; Data validation controls ; Data quality ; Duplicates

 9 : Codification Publications
– ACodP-1 ; CodSP; ACodP-2/3; STANAGs ; AC/135 website

 10 : NATO Codification System Projects
- NMCRL DVD ; NMCRLweb ; SCAGE tool

 12 : Sponsorship and Compliance testing
- GS1; ASD 2000M; S.H des Douanes

 13 : International Cooperation
- ASD200M ; WCO (customs) ; ECCMA ;
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Evolution of the regulation

 Issue proposed and debated at Panel A
– Exchanges of documents (between two meetings) through NABS

– Formal debates and open discussions during the meeting 

 Review of the issue as far as it is not “ready”
– Actions are raised to improve the initial proposal

– collaboration between leader nations on some issues

 Proposal raised under silence procedure

 ACodP-1 updating (January and July)

 Principle of consensus
– Each NATO member has a “veto” right

Principle of NCSCRs adoption



28 - 29 April 2010Pierre-Yves GOURIOU 

Chairman Panel A

PACS meeting – April 2010

Sydney - Australia 

Example of Panel A issue

 Origin : GBR has a need to manage efficiently the aicraft spare parts 

through the NCS

 Historic of the process

 Initial proposal ; comments from nations

Preparation of a NCSCR 

Debates ; review ; final proposal

Adoption of the « new rule » and implementation in the systems
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Spare parts subjected
to Traceability

 Origin GBR early 2006 
(prior 108th Panel A meeting)

 Nations vues : Divergences

Aspects dealed outside codification area 

Tries to use NCS to manage those spare parts 

So far , current rules non satisfying
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Spare parts subjected
to Traceability

 At 109° Panel A meeting

 Proposals
 create a new RNVC code

 Forbid the automatic LAR transactions

 Add a data in LSAs

 Mention specific need in the L07

 After 109° Panel A meeting

 GBR + FRA proposed an compromise

 DEU is opposed and stop the process
The silence procedure is broken
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Spare parts subjected
to Traceability

 Prior 110° Panel A meeting

 New Perspectives : FRA reopen this issue taking into 
account the historic.

 Nations vues :

Current Rules non satisfying

FRA wishes to forbid automatic LAR on narrow concept NSNs.

During Summer DEU reviewed its position move in the same way 

than France 
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Spare parts subjected
to Traceability

 Situation at the end of the 110° Panel A meeting
 No opposition to forbid the automatic LAR 

 NCSCR in preparation

 Changes proposed under silence procedure

 ACodP-1 Jan08 will be updated if nations O.K.

 Situation after the 110° Panel A meeting

 End December 2007 (end of silence procedure).

The silence procedure was not broken

 ACodP-1 Jan08 updated 

 Changes in the systems to be taken into account by the 
nations. 
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Panel A and MG activities
 Increasing of activities

 More documents raised 

 more actions requested

AC/135 MEETINGS ACTIVITY
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Expertise of Panel A members

 Nations : NATO and non NATO Tier2

 Participation in various technical sub-groups

 NABS pilot nations group. 

 NMCRL working group

 NCS Modernization Working Group

 Participation in testing the national codification systems


