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Aim of this Meeting

• Is to secure agreement/consensus for:

– Implementation of standardised KPI's and benchmarks. 

– Publishing comparative table of PACS member performance.

• It should be noted:

– Benchmarking has the support of the Chairman AC135. 

– The intent of benchmarking is to drive business improvement over time – best practice.

– There is an obligation to make progress in this area today.

• The Australian NCB intends:

– From Jan 2011, Australia will publish its performance stats via the PACS website, along with 

those submitted by other PACS members and Nil returns.

– A summary will be provided to Chairman AC135.



PACS IX Vancouver 2007

• Australian NCB has introduced several Key Performance 

Indicators (KPI) to measure the productivity and efficiency 

of our Codification Operations section.

– PRODUCTIVITY – throughput (new & maintenance)

– CUSTOMER SATISFACTION – job completion, turn-

around times

– QUALITY – rework rate

– PRODUCT COST (under development)

• Developed internally – no “best practice” comparisons

• Is there a benefit in agreeing and establishing similar KPIs 

(business efficiency/effectiveness measures, including 

product cost benchmarks) across PACS or AC135?

• Generally agreed to pursue within PACS



PACS X Tonga 2008

• Australian NCB discussed and presented its 

current KPIs describing the presentation method 

and benchmarks for each.

• Discussed future developments for reporting 

and codification work flow tool implementation.

• Singapore NCB provided an analysis of the 

Australian KPI reports with the following 

observations:

– Reports useful, adopted the quality KPI

– Work Rate - Suggest different targets for 

new items by type

– Service Level – Suggest % achieved 

against target rather than average

• Delegates asked to consider options.



PACS XI Seoul 2009

• Agree and implement best practice benchmarks for internal 
and external KPIs.

• Consider whether internal KPIs are a business 
efficiency/effectiveness measure and as such of reduced 
interest to NATO (as opposed to codification data/process 
improvement benchmarks).

• Is there sufficient commonality of operations between 
NCBs to facilitate benchmarking?

• Recognition – annual „Best Practice‟ award?

• Publish results – top performers?

• Agreed:

– In principle to implement benchmarks for cost, 
timeliness and quality.

– Consider how to publish results.
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PACS XII Sydney 2010

• Seeking agreement/consensus for the following:

– Codification performance benchmarks for PACS 

participating nations

• Average V percentage within target

• Target benchmark values 

– Implementation timeline for provision of benchmark 

data

• Commence January 2011

• Update quarterly

– Publishing methodology

• PACS website

• Data V graphical/visual representation

• Simple traffic light



Example Publishing Method



Example Publishing Method

PACS Performance Benchmarks Q3 09/10

Country NCS Status Productivity Customer Satisfaction Quality

Country 1 Tier 2 95% 67% 99%

Country 2 87% 100% 53%

Country 3 92% 87% 96%

Country 4 Tier 2 86% 92% 99%

Country 5 Tier 1 61% 86% 84%

Country 6 Tier 2 90% 95% 100%

Country 7 Tier 1 89% 97% 87%

Country 8 Tier 1 99% 88% 65%

Country 9 Tier 1 72% 99% 90%

Country 10 Tier 2 100% 100% 95%

Country 11 Tier 1 95% 51% 89%

Country 12 Tier 1 91% 89% 95%

Country 13 NATO 88% 91% 98%


