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Aim of this Meeting

* Isto secure agreement/consensus for:
— Implementation of standardised KPI's and benchmarks.

— Publishing comparative table of PACS member performance.

« It should be noted:
— Benchmarking has the support of the Chairman AC135.
— The intent of benchmarking is to drive business improvement over time — best practice.
— There is an obligation to make progress in this area today.

The Australian NCB intends:

— From Jan 2011, Australia will publish its performance stats via the PACS website, along with
those submitted by other PACS members and Nil returns.

— A summary will be provided to Chairman AC135.
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PACS IX Vancouver 2007

« Australian NCB has introduced several Key Performance
Indicators (KPI) to measure the productivity and efficiency
of our Codification Operations section.

— PRODUCTIVITY - throughput (new & maintenance)

— CUSTOMER SATISFACTION - job completion, turn-
around times

— QUALITY —rework rate
— PRODUCT COST (under development)
* Developed internally — no “best practice” comparisons

* Isthere a benefit in agreeing and establishing similar KPIs
(business efficiency/effectiveness measures, including
product cost benchmarks) across PACS or AC135?
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PACS X Tonga 2008

» Australian NCB discussed and presented its
current KPIs describing the presentation method
and benchmarks for each.

» Discussed future developments for reporting
and codification work flow tool implementation.

« Singapore NCB provided an analysis of the
Australian KPI reports with the following
observations:

— Reports useful, adopted the quality KPI
— Work Rate - Suggest different targets for
new items by type

— Service Level — Suggest % achieved
against target rather than average
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PACS Xl Seoul 2009

« Agree and implement best practice benchmarks for internal
and external KPIs.

« Consider whether internal KPIs are a business

PACS

efficiency/effectiveness measure and as such of reduced The 11* : _
interest to NATO (as opposed to codification data/process Pacific A_rea Patalogumg Seminar
improvement benchmarks). M1+ EfZY x| SSMo|t
- Is there sufficient commonality of operations between In = <~
NCBs to facilitate benchmarking? <o) el
* Recognition — annual ‘Best Practice’ award? B omete: .4 157E0) -4 1oy I
° i —_ B ace : Seoul Air force Clu P
Publish results — top performers? ;j S S Ar e ;\j/\
!’ “The Key to Logistics Interoperability. :i._l
-‘ in the Pacific” /”:J Y
=i L=
g 0

A\ HFQ |ALQ4 A =
Deforse Acqustion

el

LEAD REFORM



Australian Government

Department of Defence

Defence Materiel Organisation
DEFENCE MATERIEL ORGANISATION

_Australian Government
“ Department of Defence

Defence Materiel Organisation

DEFENCE MATERIEL ORGANISATION

Codification/Cataloguing workrate New

This KPI measures, on a 3 monthly rolling average basis, the productivity and efficiency of the
Description of NCB Codification Services area measured against established benchmarks. Actual hours are
Measure divided by total output (productivity) for the period to derive average transaction durations for the
New and Maintenance codification task categories.

New Cat/Cod — 40 minutes Maintenance Cat/Cod — 9 minutes

Target
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Codification service levels

This KPI measures the effectiveness of the codification services group in meeting target
completion timeframes for service requests. The benchmark turnaround times vary
across arange of prioritisation categories.

Description of
Measure

TAW ‘Benchmark {avg days)’ in table below

Targets

Number of
Priority RService ?:\Z]Cz;n;;; (avgi::;ls) ” Number of ltems
equests

o~

Items for immediate |
operational deployment o1 I
or OH&S items in 3 3 & 245

response to an OHSIR |

Higher priority items {written 95 10 5 | 242
justification required) 1

Routine requests codified by 276 15 | )
NCB 2 il

Routine requests codified 584 60 ) i )

overseas.
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Re-worked Items

Codification Quality

This measure has two componenis:

Percentage of Items Re-worked. This is the percentage of items
reworked after completed codification tasks fail to meet best
practice principles, as measured by senior codifiers duting internal
quality inspections. This is catried out before the work is released
to clients.

Percentage Re-worked Following Return from Clients. This is the
percentage of items that are reworked after they are returned to the
NCBE by ADFLM’s.

Description of Measures

Measures

Targets

Percentage of items Reworked 6% -15% Re-worked Returns

Percentage Re-worked Following
Return from Clients.

0.2% - 0.5%

o

Huambes d“fm' e I!::"ypE“Ed Following Intemal Percentage of Items Re-worked
Inspection
42 4 9%
Humber of items Re-worked
Humber of Iﬁems_retumedto Following Retum from Per Re.
Clients Cli

7500 0 0%
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PACS Xll Sydney 2010

« Seeking agreement/consensus for the following:
— Caodification performance benchmarks for PACS
participating nations
« Average V percentage within target
« Target benchmark values

— Implementation timeline for provision of benchmark
data

« Commence January 2011
« Update quarterly
— Publishing methodology
« PACS website
« Data V graphical/visual representation
« Simple traffic light
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Example Publishing Method
PACS Performance Benchmarks Q3 09/10
Country Productivity Customer Satisfaction
Country 1
X
7
Country 2 N
Country 3 7
N
Country 4 7
N
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Example Publishing Method

PACS Performance Benchmarks Q3 09/10

Country NCS Status Productivity Customer Satisfaction Quality
Country 1 Tier 2 95% 67% 99%

Country 2 87% 100%

Country 3 92% 87% 96%

Country 4 Tier 2 86% 92% 99%

Country 5 Tier 1 86% 84%
Country 6 Tier 2 90% 95% 100%

Country 7 Tier 1 89% 97% 87%

Country 8 Tier 1 99% 88% 65%
Country 9 Tier 1 72% 99% 90%
Country 10 Tier 2 100% 100% 95%
Country 11 Tier 1 95% 89%
Country 12 Tier 1 91% 89% 95%
Country 13 NATO 88% 91% 98%

PROFESSIONALISE REPRIORITISE STANDARDISE BENCHMARK | IMPROVE INDUSTRY RELATIONSHIPS LEAD REFORM IN DEFENCE



