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Mincom Background

* Mincom is a leading global IT software and solutions
provider for asset-intensive industries

* For 30 years, Mincom has specialised in providing
enterprise solutions for ‘blue chip’ organisations in
government, defence, transport, utilities and mining.

 Mincom Highlights

Largest software developer in Australia — based in
Brisbane

Large international Managed Services business
supporting a variety of applications

Driven by Customer requirements
Employs industry specialists

* Over 1000 staff globally plus Channels.
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Traditional Military Logistics Model
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Today’s Military Logistics Model
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In terms of logistics support, at what level is

your military?

Military Logistics is

underpinned by generational
step changes in Information

Technology + structural re-

design

Manual codes and
conventions
supported by
card/manual
systems
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Cap-Badge Support:

Non-integrated

Wholesale and

Retail systems, in

supply and

maintenance, often
by Service (e.g. UK
MoD)

Joint Logistics
Support: Fully
integrated materiel
management
(inclusive of Supply,
Maintenance &
Finance) across all
Services, from
Deployed Forces to
Corporate and
Industry. Modern
technology
providing a ‘single-
source of truth.
(e.g. ADF)

LogC2 Capability.
Fully integrated
visualisation and
simulation of the
Joint Logistics
network (including
contactor support)
as the business
flexes to meet
operational and
Gov't demands. A
network of support
that can be
optimised through
simulation.



Military Extended Enterprise
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Mincom Defense Solution/MOTS

Financial Management and Enterprise Reporting

Asset Management
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* Total Asset Tracking *» Mobile Workforce

Deployed Forces 4
« Repair Item Management * Resource Forecasting

cEntitioronts Uit evel . * Asset Scheduling
Asset Accounting » Contracts Management
* Inventory Optimization

ulewo( 21n23g 22u343Qq |

* Communications

Depot and Warehouse Interrupted Deployment

* Graphical Parts Lists
il ' Distribution

Extended Enterprise eBusiness Infrastructure
o o o

Spares Suppliers New Equipment PBL/KPI Logistics National Security Coalition Forces
ILS OEM Integration Contract Reporting Agencies
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MINCOM S

Experience asset intensity.

Transform your logistics support — Are
you ready?
www.mincom.com
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