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What Quadrem Customers Are Trying to Solve?

Connectivity and 
Transaction Handling

• Error reduction
• Improvement in order cycle
• Reduced transaction costs
• Delegation of procurement tasks

• Supplier On-Boarding and Support
• “Many-to-one-to-Many” 
• Standards
• Reduction in returns/inventory

Data Solutions • Spend visibility
• Reduce Maverick Spend
• Standardized & Automated 

Procurement 

• Better ERP Search and 
Control

• Management of Supplier 
Performance

• Contract Compliance • Improve Service Levels

Sourcing • Easy access to supplier discovery
• Asset disposition
• Compliance to procurement policies

• Automated & streamlined RFX 
• Savings from reverse auctions
• Improved price adjudication
• Availability/price checks



Root Causes of Dirty Data

1. Data not valued as a business asset 
○ No Strategy
○ No ownership / accountability 
○ No training and change management
○ Poor & Incorrect Application of Data Standards or Lack there of

2. Poor processes to create and maintain data
○ Does not unambiguously differentiate a material or service
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○ Does not unambiguously differentiate a material or service
○ Leads to creation of Duplicates and more  Free Text
○ Lack of controls

3. Decentralized buying and inventory functions 
○ Decentralized data creation 
○ Segregated Spend Profiles
○ Multi & Different ERP’s across regions, languages & businesses

4. Adoption of Supplier Data
○ Data is structured to differentiate not to standardize – Complicating Establishment of Contracts
○ Multiple and disparate numbering / nomenclature conventions



• Spend Visibility and Management
• Forecasting
• Cost reduction

• Contract Compliance 
• Procure with certainty
• Reduced Incorrect Purchases
• Track & Monitor Supplier Performance

Benefits of Clean Data in Commercial Industry
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• Improved Service Levels
• Correct product at the needed time
• Avoid Stock-outs
• Reduced Risk of Plant Down Time

• Decrease Inventory Holding Costs
• Buy the correct materials
• Buy only what will be consumed



• Regional Sourcing 
• Improved Spend Visibility
• Improved Descriptions
• Increased Cost Reduction

• Global Sourcing & Contacts
• Reverse Auctions
• Contract Compliance 
• Full Spend Visibility
• Common Items & Equipment
• Full Costs Reduction

Application of Best Practices
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ERP
• High Value / Volume
• Critical spares
• MRP / Stock Items
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• Poor Spend Visibility
• Low Contract Compliance 
• Limited Search / Procurement
• Limited Maintenance Functions

• Early Analytical Ability
• Initial repurposing of data

• Part No. Based Procurement 
• Partial Item Standardization
• Grouping of Common Items
• Initial Spend Diagnostics  

Legacy Data

Increasing Detail & Complexity

Rationalization

Data 
Standards
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Hosted Solution
• 3rd Party + Spend App
• Low value / high volume
• Direct Spend
• On carpet / non critical
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