










36
www.defence.gov.au/defencemagazine

n understanding of Defence’s 
security environment is 
critical to maintaining 
operational capability. So to 
make security policy easier 
to access and understand, 

the Defence Security Authority (DSA) 
has launched the new electronic 
Defence Security Manual – eDSM. 

The eDSM sets out the security policies, 
guidelines and procedures for Defence to achieve 
its protective security objectives and replaces the 
previous 600-page hard-copy manual. 

Chief Security Officer Frank Roberts said that 
all eDSM users, whether regular or infrequent, 
will now more easily understand their security 
obligations with less second-guessing.  

“There has been considerable consultation 
in the development of the eDSM and we have 
incorporated a lot of feedback received during 
the 2007 Defence Security Manual review,” Mr 
Roberts said. 

“The eDSM introduces a number of new 
features including a search function with simple 
key words, the delineation of how and why we 
manage security, and hyperlinks to relevant 
security legislation and documents.”

The eDSM has been designed in a simple, easy 
to use manner and written in plain English to make it 
easier to interpret. And being an online publication, 
it can be quickly updated to ensure the currency and 
accuracy of security policy and information.

The eDSM is divided into two parts, the first 
of which provides information on the Australian 
Government and Defence protective security 
environment, which is the governance foundation 
for Defence security policy. 

The second part of the eDSM delivers core 
policy and procedures together with hyperlinks to 
relevant legislation and documents.

DSA is responsible for providing the framework 
for managing security in Defence. However, their 
role is reliant on the cooperation of the 14 Groups 
and Services that make up Defence, together with 
its industry partners who need to work together to 
achieve Defence’s vital security requirements. 

“Security is critical to Defence’s operational 
capability,” Mr Roberts said.

“Defence holds a wide range of classified 
and official information, and unique assets which 
need to be protected, and I encourage everyone to 
familiarise themselves with the new eDSM.” 

For Defence personnel, the eDSM can be 
accessed via the DSA Intranet site. 
For further information please email: 
DSADSP.National@defence.gov.au

Defence Security Manual - the facts

■	 The new eDSM goes live on the Defence intranet on Monday 6 July  - intranet.defence.gov.au/dsa
■	 The new eDSM is the complete security reference for Defence and Defence Industry
■	 The new eDSM has been rebuilt after months of consultation and feedback with military and 

civilian Defence members
■	 The new eDSM replaces the old hard copy – over 600 pages and weighing 5kgs.

Benefits of the new easy eDSM

■	 Faster and easier to use
■	 Accessed online – so say goodbye to that big, clumsy folder
■	 Easy search features and keyword browsing
■	 Always up to date with real-time updates and notifications of changes
■	 Plain English and standard language removes ambiguities
■	 Print-friendly and can be burned to CD
■	 Available for Defence Industry through a secure internet portal

How to access the eDSM

From Monday 3 August the new eDSM is available to Defence personnel via the DRN at intranet.defence.
gov.au/dsa and on the DSN and via the internet for approved DISP members at www.defence.gov.au/dsa

defence security authority

A new e(asy) DSM
By Ed Huddy

A

ABOVE: The latest security measures covering all military personnel, Defence civilians and 
contractors are included in the electronic Defence Security Manual. Photo: Corporal Chris Moore
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hether you are 
spending money 
using a Defence 

Credit Card, home 
garaging a Defence 

vehicle, seeking 
approval for official hospitality, you 
need to be familiar with the revised 
Chief Executive’s Instructions (CEI) 
and their supporting policy.

The CEI are a set of documents issued by 

the Secretary to assist people working in or for 

Defence to comply with the Financial Management 

and Accountability Act 1997 and related legislation 

and policy.

Compliance with the revised CEI involves 

consideration of the new Financial Management 

Manual, published as Finance Manual 5 (FINMAN 

5), the Financial Delegations Manual, published as 

Finance Manual 2 (FINMAN 2), relevant documents 

forming part of the System of Defence Instructions 

(SoDI) and other policy as specified in the CEI.

Director Procurement and Financial Policy Mr 

Jeff Chittock has lived and breathed the CEI for 

the past 12 months and has been instrumental 

in establishing the revised CEI and new Financial 

Management Manual (FINMAN 5) – both of which 

came into force on 1 July this year.

“The CEI underscore financial management in 

Defence and affect every Defence employee and 

Australian Defence Force Member.  They also apply 

to all persons undertaking relevant functions for or 

on behalf of the Defence Organisation,” Mr Chittock 

said.The CEI ensure any actions or decisions made 

regarding financial management in Defence will 

stand up to public scrutiny, and represent efficient, 

effective and ethical use of Commonwealth 

resources in support of Defence objectives.

The recent review of CEI sees their reduction 

from 56 to 40 documents, meaning some 

instructions have been discontinued, others have 

been consolidated, and new CEI developed.

“The revised CEI incorporate changes to 

the financial management and accountability 

framework and include updates to align 

with Commonwealth best practice, improve 

accessibility, and have been developed to include 

a complementary Financial Management Manual 

(FINMAN 5),” Mr Chittock said. 

“The more significant changes include 

revisions to the CEI on Official Hospitality, Special 

Events and Working Meals; Grants; and, the use 

of Commonwealth Credit Cards. The CEI have 

also taken on a new format, layout and structure 

to include templates, hyperlinks and definitions, 

and the associated FINMAN 5 was developed to 

separate the financial policy from the instructions 

in the CEI,” Mr Chittock said.

Founded on a number of different 

Commonwealth legislation, and supported by 

the APS Values and Code of Conduct, the CEI are 

mandatory and enforced across Defence.

“Any person found to be in breach of the CEI 

can face serious penalties. A breach of the CEI may 

also give rise for action under the APS Code of 

Conduct for APS personnel, and ADF members may 

face disciplinary action under the Defence Force 

Discipline Act of 1982,” Mr Chittock said. 

As part of the CEI review a comprehensive 

new site has been established on the Finance in 

Defence (FinD) Intranet that provides links to the CEI, 

FINMAN 5 and FINMAN 2, together with summary 

information and frequently asked questions. 

Every Defence Group has their own Group 

Finance Officer who is able to provide assistance 

on CEI. In addition, the Financial Policy Helpdesk 

is available to answer any questions and take your 

feedback. They can be contacted on 02 6265 6111 

or by email to financial.policy@defence.gov.au. 

The CEI and FINMAN 5 are considered to be 

‘living documents’ and ongoing feedback is vital to 

improving them.

chief finance officer

Revised CEIs  
for your information
By Shelley Daws

W The CEI underscore financial management in Defence 
and affect every Defence employee and Australian 
Defence Force Member.  They also apply to all 
persons undertaking relevant functions for or on 
behalf of the Defence Organisation

 –Director Procurement and Financial Policy, Jeff Chittock’’

‘‘
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ith better integration 
of Aboriginal and 
Torres Strait Islander 

(ATSI) members and 
employees across 

Defence in the spotlight 
during recent National Aboriginal and 
Islander Day Observance Committee 
(NAIDOC) celebrations in Brisbane, 
the challenge was clear. 

Speaking at the third ATSI network meeting, 

Deputy Secretary People Strategies and Policy, Mr 

Phil Minns, raised the need to define what can be 

done to make Defence different for ATSI personnel 

now and in the future.

“Let’s develop a sense that we can make a 

difference,” Mr Minns said. “Let’s feel empowered 

to help lead change.

“Defence is a huge organisation and we can 

be a clear beacon for reconciliation.”

Mr Minns highlighted the great opportunity 

that a large organisation such as a Defence has to 

make a difference in the area of reconciliation and 

better integration of all its people.

“But we can only be the light on the hill by 

working collaboratively, encouraging one another, 

providing direct advice and preparing Defence 

to build a pathway for the next generation,” Mr 

Minns said.

“Be an active participant and shape the 

future so that in five or seven years we can look 

back on where we were, how we shifted it and 

why it worked.”

During the meeting, ideas flowed on 

ways to improve Indigenous recruitment and 

retention, removing barriers to Indigenous youth 

participation, and ways to build on and improve the 

activities and membership of the network.

But the meeting was as much about support, 

as recruitment and retention. 

The network discussed ways to enhance 

cultural understanding in Defence, particularly on 

family, language, hierarchy, and the relationship 

with the land and community.  And in keeping with 

the NAIDOC theme of Honouring our Elders and 

Nurturing our Youth, four people, both elders and 

youth, spoke about their journey with the Network. 

Director Indigenous Affairs Soozie Parker said 

the ATSI network provides a powerful forum for 

Indigenous members and employees.

“The network allows us to develop initiatives 

to bring about change for our people, Defence as an 

organisation and as a community,” Ms Parker said. 

“The third, largest and arguably most 

successful ATSI network meeting was a time 

to have fun, a time to work hard and a time to 

celebrate.”

people strategies and policy

Indigenous network 
challenged to make  
a difference 
By Dawn O'Hara

W

ABOVE: Lance Corporal Barbara Johnson was presented with her Certificate of Promotion at the 
ATSI network meeting by Major General Mick Fairweather. Lance Corporal Johnson works with 
the Directorate of Indigenous Affairs at Fort Queenscliff.
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It was a solemn, yet uplifting 
event and allowed everyone 
to reflect on the enduring and 
significant role Indigenous 
Australians have played, 
and will continue to play, in 
defending the nation

‘‘

he contribution and 
sacrifice of past and present 

Indigenous Service men and 
women was recently honoured 
at the Aboriginal and Torres 
Strait Islander Memorial 

Service in Canberra. 

Indigenous Australians have taken part in 

every major conflict since the Boer War. The 

memorial service saluted the Indigenous men and 

women who have served their nation and continue 

to play a role in protecting Australia as members of 

the Australian Defence Force. 

The service formed part of Defence’s National 

Aboriginal and Islander Day Observance Committee 

(NAIDOC) Week activities and was attended by the 

Chief of the Defence Force, the Service Chiefs or their 

representatives, members of the senior executive and 

dignitaries from the Indigenous community. 

The service was conducted by Chaplain 

Captain Ivan Grant, while Lieutenant Commander 

Bertram Slape read the Ode. The service included 

a traditional welcome to country by Ngunnawal 

elder, Aunty Agnes Shea. The Last Post and Rouse 

were performed by a bugler from the Royal Military 

College Band and a didgeridoo played as wreaths 

were laid beneath the Memorial Plaque.

The theme of this year’s NAIDOC Week 

was Honouring Our Elders, Nurturing Our Youth.  

Director Indigenous Affairs Soozie Parker said 

the memorial service realised the first part of this 

year’s theme in a moving and dignified way. 

“It was a solemn, yet uplifting event and 

allowed everyone to reflect on the enduring and 

significant role Indigenous Australians have 

played, and will continue to play, in defending the 

nation,” Ms Parker said. 

“Everyone was very moved by the stories of 

the contribution of past Indigenous Service men 

and women—a contribution that needs to be 

remembered every year.”

Memorial service 
honours our Indigenous 
Service men and women 

T

COMING SOON

The Defence Reconciliation Action Plan 2007-
09 report is due out soon. The report outlines 
what Defence has done to advance Indigenous 
recruitment and retention and participation 
in the past two years. The new version of the 
Defence Reconciliation Action Plan 2010-12 
will also be available shortly. 

– Director Indigenous Affairs 
Soozie Parker

’’

ABOVE: Warrant Officer Class Two Stan Albert (Girramay) Prayer of Remembrance
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hen you think 
of branding 

and reputation 
management, 

logos and images of 
corporate giants like 

Nike, Apple and the famous golden 
arches of McDonalds are likely to 
come to mind.

But what logo represents the Department of 

Defence and, more importantly, how can our logo 

help us maintain a strong and positive reputation 

within the Department as well as publicly?

Defence is Australia’s largest Government 

Department—a diarchy undertaking many 

functions worldwide.  This has made the 

application of a consistent brand, and creating a 

strong public recollection and robust reputation, 

complex and difficult.

Defence has previously attempted branding 

the Department, or components of the Department 

in isolation.  In 2003, the department had more 

than 400 different logos in use – this did not 

include any military insignia, badges or emblems, 

from the ADF, Navy Army and Air Force.

And while these logos represented a wide 

variety of Defence functions including projects, 

Directorates, Groups, Executives, Agencies and 

applications, they did not achieve a cohesive 

strong brand presence for the Department.  

In mid-2003 however, the Department of Prime 

Minister and Cabinet (PM&C) introduced, and 

mandated the use of, a common Government Design. 

PM&C advised that the Australian Government 

brand is used to illustrate that all Australian 

Government Departments are representing the 

Australian Government consistently and this 

applies to the Department of Defence.

PM&C issued the Australian Government 

Design Guidelines in 2003 (revised in May 2009), 

which illustrated the correct use of the design, 

which Defence also must observe.

This decision immediately and officially 

annulled all non-military existing individual 

Defence logos.  Exemptions were granted for all 

ADF, Navy, Army and Air Force logos and insignia, 

and Defence Force Recruiting.  Exemptions to 

use unique logos by Government Departments or 

Agencies, instead of the Government design, is 

decided on a case by case basis by PM&C. 

W

internal communication

Making a mark -
Defence branding  
and the departmental logo
By Rachel Bowman

Did you know the Commonwealth Coat of 
Arms comes in a number of versions?

King Edward VII made the first official grant of a 
coat of arms to the Commonwealth of Australia in a 
Royal Warrant dated 7 May 1908. 
King George V granted the second 
Commonwealth Coat of Arms in a Royal Warrant 
dated 19 September 1912.  It is the 1912 version 
that is featured on the Departmental logo.

1908 Commonwealth Coat of Arms

The Coat of Arms was composed of a simple 
shield of white and blue enclosing a cross of 
St George on which there were five six-pointed 
white stars, around the outside of which were 
six small escutcheons, ie small shields. The 
shield was supported by a kangaroo and an 
emu standing on a grassy mound. Above the 
shield was the crest containing the seven-
pointed gold star of Federation on a wreath of 
white and blue. The motto ‘Advance Australia’ 
was inscribed at the base.

DID YOU
KNOW?
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Making a mark -
Defence branding  
and the departmental logo

PM&C guidance states that the 

Commonwealth Coat of Arms (and the Government 

Design which incorporates the stylised version 

of the Coat of Arms) is a formal symbol of 

the Commonwealth of Australia that signifies 

Commonwealth authority and ownership. 

As a protected Australian symbol, it can only 

be used by Government, to represent Government.  

Similarly, Defence’s Departmental logo is only for 

use by Defence. 

The Defence logo cannot be given to external 

organisations for use unless prior approval has been 

sought from the Corporate Identity Coordinator.  

Likewise, co-branding with any other logo is not 

permitted.  This includes co-branding with any military 

insignia, be that the ADF Emblem or any badges or 

crests belonging to the Navy, Army or Air Force.

The Departmental logo must only be used 

where it appropriately displays the activities of the 

entire department, both the ADF and APS elements.  

Due to the sheer size and complexity of the Defence 

organisation, all external communication products 

are to only feature the generic Department of 

Defence logo unless an exemption has been 

obtained.  However, when communication products 

are produced for an internal audience, identification 

to Group level is permitted.

One of the most important factors of brand 

and reputation management for the Australian 

Government is the way it displays and uses its 

Departmental logo – consistency and integrity 

are vital.

Reputation management is an important 

factor to consider in any organisation.  How an 

organisation’s reputation is managed underpins its 

performance and provides an opportunity to have 

its good work and expertise acknowledged, valued 

and respected publicly. 

The Department of Defence is no different, 

and it is why the correct and consistent use of the 

organisation’s logo is vital.

If you are in the process of developing 

any communication products for your area, the 

Defence Branding website (Directorate of Internal 

Communication, Public Affairs) http://intranet.

defence.gov.au/oscdfweb/sites/Branding/comweb.

asp?page=36044&Title=Home provides a wealth 

of information on a variety of communication 

products and branding advice.

1912 Commonwealth Coat of Arms

The absence of specific references to the 
States in the shield in the 1908 Arms led 
to a number of alterations approved on the 
recommendation of the Commonwealth 
Government by King George V. The new 
design included a shield with six parts 
each containing a representation of the 
badge of a State.

The positions and poses of the supporters 
were also changed. The colours of the 
wreath of the crest were altered to gold and 
blue. These are the ‘livery’ or identifying 
colours of the Arms.

The new Arms were accompanied by small 
branches of wattle, ornamental rests for 
the supporters, and a scroll with the word 
‘Australia’ – none of which are actually 
mentioned in the 1912 Royal Warrant. 

There are 10 variations of the 1912 Arms 
– the colour version, four variations of the 
conventional Arms, and five variations of the 
stylised Arms.

The only version that is to be used in the 
Departmental logo is Conventional Version 
3A (Solid).

1908 Commonwealth Coat of Arms 1912 Australian Coat of Arms The Conventional Version 
3A Solid

Permission to reproduce the Commonwealth Coat of Arms granted by the Department of Prime Minister and Cabinet.

The stylised Coat of Arms
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efence’s readiness for 
activities such Operation Vic 
fire Assist was given a boost 
recently when more than 
150 soldiers from the Army’s 
Reserve Response Force 

(RRF) unit took to the Sydney streets.

Exercise Taylor Resurgent, an annual collective 
training exercise, gave the troops the opportunity to 
conduct low risk searches and other related security 
activities in preparation for future support activities.

The training scenario saw the soldiers rehearse 
the exercise at Army Bases in Kogarah, Sutherland 
and Penrith before carrying out search tasks at 
Balmain ferry wharf, St Andrews Cathedral, the 
Sydney Cricket Ground and St James station.

Commanding Officer of 5 RRF, Major (MAJ) 
Ian Hart said the exercise provided the soldiers 
with the skills and confidence required to conduct 
domestic security tasks in support of the police and 
other civil agencies.

“The exercise provided a realistic environment 
to assess the RRF Company in a wide variety of 
tasks and scenarios,” MAJ Hart said. 

“This is now the bench mark for training 
required to be sustained for future exercises and it 
was extremely useful for the RRF Company which 
may be tasked with future operations.”

The exercise was conducted under the 
watchful eye of 2nd Division and 8th Brigade as 
well as Government stakeholders including the 
NSW Police Force.

It was also significant because it marked the 
graduation for 60 new RRF soldiers and allowed 
them to test their understanding of search tactics, 
techniques and procedures at the major venues 
that they may be called upon to assist.

Corporal (CPL) Greg Shepherd, 1st/19th Royal 
New South Wales Regiment, said the exercise 
further developed his skills and confidence while 
providing his section with the opportunity to search 
the myriad of tunnels of St James station.

“The exercise was important because it 
enabled those who have just completed the RRF 

course to put their skills gained from the theory 
into practice,” CPL Shepherd said.

SO1 Collective Training 5 Brigade (BDE), 
Lieutenant Colonel (LTCOL) Robert Agnew, said that 
the exercise was a success with all the training 
objectives being achieved, including confirming 
that HQ 2 Division’s mandatory readiness 
requirements were met.

“The objectives included improving command, 
control and communication activities and the future 
planning capabilities within 5 RRF and the 5 BDE 
Headquarters. This enables and prepares 5 Bde to 
support future short notice tasks,” LTCOL Agnew said. 

Commander 5 BDE, BRIG Brereton, said 
Exercise Taylor Resurgent and the 5 Bde training 
regime had instilled a culture of readiness in his 
officers and soldiers.

“The Brigade’s comprehensive training 
program has enabled 5 Brigade force elements 
to achieve the required level of planning and 
preparedness necessary to conduct short notice 
tasks,” he said.

RESERVES

Reserving a matured force  
capability response  
By Captain Michael Brooke

The Army’s six company-size Reserve Response Force (RRF) units continue to develop their 
capacity to conduct a range of important tasks in support of the community. The six RRF companies 
have demonstrated their capacity to conduct tasks at short notice such as Operation Vic Fire 
Assist earlier this year, support to the Asia Pacific Economic Cooperation summit (APEC) in 2007 
and World Youth Day in 2008. The important contribution that RRF units make to Defence and the 
community was recognised in the 2009 Defence White Paper. The six units located across the 
country have been identified for continual development in the future.

ABOVE: The soldiers of 5 Reserve Response Force (5 RRF) conduct a search for suspicious objects  

at the Sydney Criciket Ground during Exercise Taylor Resurgent. Photo: Captain Michael Brooke

ABOVE: Corporal Greg Shephard, 1st/19th RNSWR (right) uses his torch during a search by the 5 Reserve Response Force of St James Station during Exercise Taylor Resurgent.  Photo: Captain Michael Brooke

D
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What is your role in the Records 
Management team?  

My primary role is to manage the team of 
experts who provide records management advice 
and guidance to fellow colleagues in Defence. We 
have a policy manual, POLMAN3, that spells out 
our responsibilities and what we must do to accord 
with legislation and regulations and we have a 
website that gives more detailed, practical advice.

Another role is to manage the implementation 
of the Defence Records Management Strategy 
on behalf of my Branch Head, Mr Tony Corcoran. 
This involves managing the day-to-day aspects of 
the strategy which covers diverse initiatives such 
as updating policy, improving training and skilling 
aspects, providing business process requirements 
for IT solutions, and providing support to change 
people’s recordkeeping practices.

 
Why is records management important to 

an organisation like Defence?   
Records management is crucial to Defence 
because of the diverse, complex and dispersed 
nature of the work we do.

There is firstly the operational side, the 
Services and the supporting arrangements that 
allow them to do their operations.  And there is 
the business side, the administration of Defence, 
which is one of the biggest ‘businesses’ in 
Australia. If we do not look after our records we 
are in danger of not being able to support decision 
making to our Minister and the Australian people.

 
How does records management align 

with good governance?   
Good governance is about accountability, so 
managing our records allows us to be able to 
account for our actions. It’s not about showing that 
a decision is right or wrong, it is about being able 
to show transparency - showing that decisions are 
made in good faith on the information available.

Managers need good, up-to-date records 
on which to base their decisions. If pertinent 
information is kept on a G: drive folder somewhere, 
or in someone’s drawer on an unregistered file then 
we run the risk of not having a full audit trail of any 
decision made.

We should remember that the G: drive is 
not a records management system. I see it as a 
short-term parking bay. Put it on the G: drive if you 

must but when you have finished with it, or at the 
end of the day’s work, put it on a file - electronic or 
physical - that is up to you.

Defence’s document and records management 
system enables staff the option to store records 
electronically or manage their physical records. So, 
there really isn’t any excuse for not managing your 
records.

 
What are your priorities for the next  

12 months?   
We will have the POLMAN3 Edition 4 published to 
make sure we are acting on the most current legal 
requirements.

I also want to help all staff change their 
recordkeeping behaviours by providing better 
training and skilling through e-learning courses 
such as the Responsible Recordkeeping course 
on CAMPUS.

Defence used to have a good records 
management regime in place with records and 
office managers responsible for recordkeeping.  
It is up to us to regain that recordkeeping culture.

Another priority is to help the Chief 
Information Officer Group (CIOG) with their 
aim to upgrade the current electronic records 
management system and have it rolled out across 
the whole of Defence by 2015.

What sort of long-term changes do 
you see ahead for records management in 
Defence?   
Our strategy aims to position Defence as a 
best-practice recordkeeping agency in the short 
term and to move Defence from a largely paper-
based information environment to an electronic 
environment.

This will be achieved by providing an 
Enterprise Content Management System across 
the whole of Defence that allows not only for 
records management but for work flow and 
collaboration tools as well. 

 
What is it about records management 

that keeps you engaged with the 
organisation?  

The people I work with and their enthusiasm, 
knowledge and their desire to do the right thing for 
Defence is very uplifting. They have been engaged 
with the various aspects of recordkeeping 

practices over many years and now I have them 
in my Directorate using their expertise and 
experience in developing policy and providing 
advice.

Andy Lovelock, Anne Robinson and Julie 
Carpenter are very hard working and take great 
pride in their work. I’m also very encouraged by the 
reputation these guys have outside Defence – we 
are very lucky to have them. 
 

What’s one key piece of advice you’d 
give to all Defence personnel?   
Don’t be afraid of records management – it will 
help you in your day-to-day job as well as in your 
decision making practices.

If you follow very simple rules to put your 
information on files, whether electronic or paper, 
and have the file in a public place – that is a 
shared filing cabinet, not in your locked desk, then 
you can rest assured that the decisions you are 
making, or are a part of, are based on the most 
current, verifiable and most pertinent information 
available to you and/or your team.

 Please visit our web page and make it one 
of your favourites. Support for recordkeeping 
requirements across Defence are changing 
constantly so please don’t rely on old information.

Electronic records management systems are 
improving and are becoming more user friendly 
and if you don’t have access to an electronic 
system, make sure you are keeping your records 
on an authorised paper file until you do have an 
electronic system.

Mr Ernie Power – 
Director Records Management

THE LAST WORD
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