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Chapter One - Overview 

OVERVIEW AND STRATEGIC DIRECTION 

The overview and strategic direction for the Department of Defence remain as reported in the  Portfolio 
Budget Statements 2008-09. 

OVERVIEW OF THE 2008-09 ADDITIONAL  ESTIMATES 

As part of the 2008-09 Budget, the Government provided $13.4b in new funding to Defence over a 
10 year period.  This included additional funding for Defence operations in Iraq, East Timor and 
Afghanistan in the forward estimates period and the continuation of the Government’s commitment 
to the three per cent per annum real growth in funding to Defence through to 2017-18. Defence’s 
supplementation for price indexation and the newly established Savings and Efficiency Program 
funded all other budget measures and the 2008-09 costs of operations. 

Significant changes since the 2008-09 Budget 
Defence’s funding across 10 years has increased by $8.1b since the 2008-09 Budget.  The major 
contributor to this is an increase of  $7,963.2m for a range of budget adjustments, including $12,309.0m  
for movements in foreign exchange and  a reduction of $4,286.9m for movements in price. 

In addition there are five measures which affect Defence funding: 

•	 $3.0m for Australia’s contribution to the United Kingdom-led initiative to augment helicopter 
capability in  Afghanistan 

•	 $92.3m for the net additional cost of extending Operation Catalyst until 30 June  2009 
•	 $15.5m for infrastructure upgrades in the Middle East  
•	 $0.2m for implementation of Operation Sunlight 
•	 a reduction  of $5.1m for a reduced Austr alian Defence Force (ADF) presence in East Timor. 

Variations in Defence funding over 10 years are shown in Table 1.1.1 below and further details are  
provided in Chapter Two –  Resourcing. 
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    Table 1.1.1—Additional departmental funding provided to Defence since the 2008-09 Budget 
2008-09 

$m 
2009-10 

$m 
2010-11 

$m 
2011-12 

$m 
Total FE 

$m 
2012-13 

$m 
2013-14 

$m 
2014-15 

$m 
2015-16 

$m 
2016-17 

$m 
2017-18 

$m 
Total 

$m 
Additional Measures (2008-09 
MYEFO outturned prices)              

             Expenditure Measures  

 Afghanistan – helicopter capability 3.0 - - - 3.0 - - - - - - 3.0 
Australian Strategic Policy Institute – 
continuation of funding 
Electronic countermeasures 
equipment 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-
Iraq – contribution to international 
stabilisation activities 92.3 - - - 92.3 - - - - - - 92.3 
Operations in the Middle East – 
operational efficiencies project - - - - - - - - - - - -
Operations in the Middle East – 
infrastructure upgrade and expansion 15.5 - - - 15.5 - - - - - - 15.5 

 Implementation of Operation Sunlight 0.2 - - - 0.2 - - - - - - 0.2 

1 Sub-total expenditure measures 111.0 - - - 111.0 - - - - - - 111.0 

Savings Measures            

 East Timor – reduced ADF presence -5.1 - - - -5.1 - - - - - - -5.1 

2 Sub-total savings measures -5.1 - - - -5.1 - - - - - - -5.1 

3 Total budget measures (1+2) 105.8 - - - 105.8 - - - - - - 105.8 

 Update of price indexation[1] 

Other budget adjustments (2008-09 
Budget outturned prices)            

-18.2 -149.2 -155.0 -423.7 -746.1 -466.1 -504.6 -544.9 -599.3 -657.7 -768.2 -4,286.9 

 Foreign exchange movements[1] 582.7 1,347.7 1,337.0 1,185.9 4,453.3 1,158.8 1,127.6 1,218.2 1,329.4 1,440.0 1,581.7 12,309.0 
Reprogramming of the Enhanced 
Land Force (ELF) -207.8 -69.4 9.7 231.2 -36.3 -37.9 74.4 6.7 5.5 5.6 -0.4 17.6 
Reprogramming of the Approved 

[2] Major Capital Investment Program
Reinvestment of savings from 
Approved Major Capital Investment 
Program[2] 

-514.0 

-

-

-

217.5 

-

-564.0 

-

-860.5 

-

98.0 

-

-35.0 

-

-295.0 

56.0 

73.0 

-

-524.0 

-

1,538.0 

-

-5.5 

56.0 

 Reprogramming of intelligence project -6.3 - - - -6.3 - - - - 7.4 - 1.1 

 Efficiency Dividend - adjustment -1.8 -2.9 -3.9 - -8.5 - - - - - - -8.5 
Bring forward of 2007-08 
reprogramming 307.0 - - - 307.0 - -220.6 -117.6 - - - -31.2 
Bring forward of 2007-08 
reprogramming - operations[3] - - - - - -166.0 - - - - - -166.0 



2008-09 
$m 

2009-10 
$m 

2010-11 
$m 

2011-12 
$m 

Total FE 
$m 

2012-13 
$m 

2013-14 
$m 

2014-15 
$m 

2015-16 
$m 

2016-17 
$m 

2017-18
$m

 
 

Total 
$m 

Reconciliation of 2007-08 operations 
expenditure 
Defence Home Ownership Assistance 
Scheme[4] 

29.4 - - -

1.8 2.3 3.1 4.0 

29.4 

11.2 

- - - - - - 29.4 

4.9 5.9 6.2 6.5 6.8 6.8 48.3  

4 Total other budget adjustments[5] 172.8 1,128.5 1,408.4 433.4 3,143.0 591.7 447.7 329.6 815.1 278.1 2,357.9 7,963.2 

5 Total additional funding (3+4)[5] 278.6 1,128.5 1,408.4 433.4 3,248.9 591.7 447.7 329.6 815.1 278.1 2,357.9 8,069.0 
Notes 
1. 	Price and foreign exchange convert the other budget adjustments into 2008-09 MYEFO outturned prices. 
2. 	The $514m reprogrammed from 2008-09 under the Approved Major Capital Investment Program includes $50m of cost savings which will be harvested for investment in 2014-15 ($56m outturned). 
3. 	$155m for operations not spent in 2007-08 has been brought forward from 2012-13 ($166m outturned) and returned to Government. 
4. 	The Defence Home Ownership Assistance Scheme adjustment is a transfer from administered to departmental appropriation (refer  to serial 11 Table 1.2.1) which has no change on total  

resourcing. 
5. 	2008-09 MYEFO outturned prices as a result of application of price and foreign exchange adjustments. 



Chapter One - Overview 

Table 1.1.2—Additional estimates and variations to outcomes from measures since 2008-09 
Budget (2008-09 MYEFO outturned prices) 

2008-09 2009-10 2010-11 2011-12 
Output Revised Forward Forward Forward 
Group Estimate Estimate Estimate Estimate 

Impacted $'000 $'000 $'000 $'000 
Outcome 1 
Increase in estimates (departmental) 
Implementation of Operation Sunlight 1.12 244 - - -
Net impact on estimates for Outcome 1 
(departmental) 244 - - -
Outcome 2 
Increase in estimates (departmental) 

Afghanistan – helicopter capability 2.2 3,000 - - -

Iraq – contribution to international 
stabilisation activities 2.2 92,252 - - -

Operations in the Middle East – 
infrastructure upgrade and expansion 2.2 15,466 - - -

Decrease in estimates (departmental) 
East Timor – reduced Australian Defence 
Force presence 2.2 -5,145 - - -
Net impact on estimates for Outcome 2 
(departmental) 105,573  - - -

Table 1.1.3—Additional estimates and variations to outcomes from other variations (2008-09 
Budget outturned prices) 

2008-09 2009-10 2010-11 2011-12 
Output Revised Forward Forward Forward 
Group Estimate Estimate Estimate Estimate 

Impacted $'000 $'000 $'000 $'000 
Outcome 1 
Increase in estimates (departmental) 
Foreign exchange movements[1] Various 582,737 1,347,658 1,337,009 1,185,862 
Bring forward of 2007-08 reprogramming Various 307,000 - - -
Reprogramming of the ELF Various - - 9,677 231,193 
Reprogramming of the Approved Major 
Capital Investment Program [2] 1.11 - - 217,500 -
Defence Home Ownership Assistance 
Scheme 1.14 1,770 2,310 3,100 3,980 
Decrease in estimates (departmental) 
Update of price indexation[1] Various -18,199 -149,231 -154,969 -423,740 
Efficiency Dividend adjustment Various -1,776 -2,887 -3,870 -
Reprogramming of intelligence project 1.3 -6,285 - - -
Reprogramming of the ELF Various -207,797 -69,419 - -
Reprogramming of the Approved Major 
Capital Investment Program [2] 1.11 -514,000 - - -564,000 
Net impact on estimates for Outcome 1 

(departmental)[3]
 143,450 1,128,431 1,408,447 433,295 

Outcome 2 

Increase in estimates (departmental)

Reconciliation of 2007-08 operations 
expenditure 2 29,353 - - -
Net impact on estimates Outcome 2 
(departmental)[3] 29,353 - - ­

Notes 
1. 	 Price and foreign exchange convert the other budget adjustments into 2008-09 MYEFO outturned prices. 
2. 	 The $514m reprogrammed from 2008-09 under the Approved Major Capital Investment Program includes $50m of cost 

savings which will be harvested for investment in 2014-15 ($56m outturned). 
3. 	 2008-09 MYEFO outturned prices as a result of application of price and foreign exchange adjustments. 

10 



Chapter One - Overview 

ORGANISATIONAL STRUCTURE 

Senior executive changes 
Professor Robert Clark was appointed to the position of Chief Defence Scientist on 13 October 2008. 

Organisational structure changes 
The organisational structure remains as reported on the Portfolio Budget Statements 2008-09. 

Organisational structure 
Figure 1.1 (on the following page) depicts the organisational structure as  at 2 December 2008. 
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Figure 1.1 —Defence organisational chart as at 2 December 2008 

Minister for Defence 
Hon Joel Fitzgibbon  MP 

Minister for Defence Science 
and Personnel 

The Hon Warren  Snowdon  MP 

Parliamentary Secretary 
Defence Procurement 

The Hon Greg Combet AM MP 

Parliamentary Secretary 
Defence Support 

he Hon Dr Mike Kelly AM MP 

Secretary 
Mr Nick Warner 

**** 

(1) 

Chief of the Defence Force 
ACM Angus Houston 

**** 

(1)

Offic  e of the Secretary & Chief of Defence Force Group 

Judge Advocate General 
MAJGEN The Hon Justice 

Richard Tracey 
** (1) (2) 

Chief Military Judge 
BRIG Ian Westwood 

* (1) (2) 

Director Military Prosecutions 
BRIG Lyn McDade 

* (1) (2) 

Inspector Gener  al ADF 
Mr Geoff Earley 

** 
(1) (3) 

Inspector General 
Mr Ray Bromwich 

(acting) 
** (4) 

Deputy Secretary White Paper 
Mr Michael Pezzullo 

*** 

Deputy Secretary Strategy, 
Coordination and Governance 

Mr Peter Jennings (acting) 
*** 

T

Vice Chief of the Defence Force 
LTGEN David Hurley 

*** 
(1) 

Chief of Joint Operations 
LTGEN Mark Evans 

*** 

Chief of Navy 
VADM Russ Crane 

*** 
(1) (5) 

Chief of Army 
LTGEN Ken  Gillespie 

*** 
(1) (5) 

 Chief of Air Force 
AIRMRSHL Mark Binskin 

*** 
(1) (5) 

Chief Capability Development 
VADM Matthew Tripovich 

*** 

Chief Finance Officer 
Mr Phillip Prior 

*** 

Chief Information Officer 
Mr Greg Farr 

*** 

Deputy Secretary Defence 
Support 

Mr Martin Bowles 
 *** 

Deputy Secretary Intelligence, 
Security and International Policy 

Mr Stephen Merchant 
*** 

Deputy Secretary People  
Strategies and Policy 

Mr Phil Minns 
*** 

Chief Defence Scientist 
Professor Robert Clark 

*** 

Defence Materiel Organisation 

Chief Executive Officer 
Dr Stephen Gumley 

(6) 

General Manager Programs 
Mr Warren King 

 *** 

General Manager Systems 
Mr Kim Gillis 

 *** 

General Manager Corporate 
Ms Jane Wolfe 

 *** 

* Stars refer to ADF Star rank or SES Band levels. 
(1) Statutory appointment. 
(2) Reports directly to the Minister for Defence in accordance with Section 196A of the Defence Force Discipline Act 1982. 
(3) The Inspector-General ADF is directly responsible to the Chief of the Defence Force (CDF). 

(4) The Inspector-General reports directly to the Secretary and CDF. 
(5) Section 9(3) of the Defence Act 1903 requires the Service Chiefs to advise the Minister on matters relating to their command. 
(6) Under the agreed business model for DMO as a prescribed agency, the CEO DMO Ministerial Directive identifies that the CEO DMO is  
directly accountable to the Minister for DMO’s performance but remains accountable to the Secretary and CDF. 
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DEFENCE RESOURCING 

DEFENCE RESOURCE STATEMENT 

FUNDING FROM GOVERNMENT 

FUNDING FROM OTHER SOURCES 

FUNDING FOR  OPERATIONS 

PAYMENTS TO DEFENCE MATERIEL ORGANISATION 

PAYMENTS TO DEFENCE HOUSING AUSTRALIA 





 Chapter Two - Resourcing 

DEFENCE RESOURCING 

Departmental funding (serial 10 of Table 1.2.1 overleaf) is the most common way of presenting the 
Defence budget.  The total level of departmental funding in 2008-09 has increased by $337.6m to 
$23,027.9m compared with $22,690.3m in the 2008-09 Budget.  The revised total Defence funding is 
comprised of:  

• an appropriation for departmental outputs ($20.2b) 

• an equity injection ($1.8b) 

• drawdown of appropriations carried forward from previous years ($114.7m) 

• net capital receipts ($65.7m) 

• own source revenue ($811.2m). 

The net increase in funding is made up of: 

•	 an increase of $278.6m in departmental appropriations resulting from  

o	 an increase of $105.8m associated with departmental budget measures (refer Serial 3 of  
Table 1.1.1) 

o	 an increase of  $172.8m for other budget adjustments (refer serial 4 of Table 1.1.1) 

•	 an increase of $59.7m in the drawdown of appropriations carried forward (refer Serial 5 of  
Table 1.2.1) related mainly to using cash to meet the liability for the effect of a stronger Australian  
dollar on foreign exchange  rates in 2007-08  

•	 a decrease of  $0.7m in own source revenue (refer Serial 8 in Table 1.2.1). 

The 2008-09 revised estimate for total Defence funding of $23,027.9m is 1.5 per cent more than the 
estimate made in the 2008-09 Budget. 
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Table 1.2.1—Total Defence resourcing 2008-09 to 2011-12 
2007-08
 Actual
 Result 

$’000 

2008-09
Budget

estimate 
$’000 

2008-09
Revised 
estimate 

$’000 
Variation

$’000 % 

2009-10
Forward
estimate 

$’000 

2010-11
Forward
estimate 

$’000 

2011-12
Forward 
estimate 

$’000 
Departmental 

19,693,267 Appropriation for departmental outputs 19,392,037 20,231,213 839,176 4.3 20,993,282 21,544,757 21,758,382
524,315 Equity injection appropriation 2,365,736 1,805,180 -560,556 -23.7 4,372,754 5,238,354 5,079,786

64,174 Appropriation for previous years’ outputs - - - - - -

20,281,756 Current year’s appropriations 21,757,773 22,036,393 278,620 1.3 25,366,036 26,783,111 26,838,168
-

50,000 Drawdown of appropriations carried forward 55,000 114,669 59,669 108.5 60,000 65,000 30,389

20,331,756 Funding fr  om Government (4+5)  21,812,773 22,151,062 338,289 1.6 25,426,036 26,848,111 
36,342 Net capital receipts 65,662 65,662 - - 66,314 75,791 

26,868,557 
52,476

766,263 Own source revenue  811,892 811,187 -705 -0.1 828,211 839,789 860,933

802,605 Funding from other sources (7+8) 877,554 876,849 -705 -0.1 894,525 915,580 913,409

21,134,361 Total  Defence funding (6+9) 22,690,327 23,027,911 337,584 1.5 26,320,561 27,763,691 27,781,966
Administered 

2,802,850 Administered special appropriations 2,943,338 2,941,568 -1,770 -0.1 3,056,244 3,173,424 3,292,477 
26,800 Appropriation for specific purpose payments  23,300 23,300 - - - - -

2,829,650 Total administered funding 2,966,638 2,964,868 -1,770 -0.1 3,056,244 3,173,424 3,292,477 

23,964,011 Total Defence resourcing (10+13) 25,656,965 25,992,779 335,814 1.3 29,376,805 30,937,115 

Appropriations carried forward 

247,363 Appropriation receivable  158,802 132,694 -26,108 -16.4 72,694 7,694

31,074,443 

 1,305 

32,007 Cash at bank 32,007 29,223 -2,784 -8.7 29,223 29,223 29,223 

Total appropriations carried forward 190,809 161,917 -28,892 -15.1 101,917 36,917 30,528 

24,243,381 

279,370 

Total available resourcing [1] (14+17) 25,847,774 26,154,696 306,922 1.2 29,478,722 30,974,032 31,104,971 

S
er

ia
l N

o.

1
2
3

4

5

6

7
8

9

10

11
12

13

14

15

16

17

18
Notes
1. Cross reference to serial 10 in Table 1.2.2. 



 

 

 
 
 

 

       
   

   
    

 

 

   
  

 

 

        
        

      

    
        

  
  
  

        

      

 

 

 

 
 
  

        
   

  
  

Chapter Two - Resourcing 

DEFENCE RESOURCING STATEMENT 

1.2.2—Defence Resource Statement - Additional estimates for 2008-09 as at Additional 
Estimates December 2008[1] 

Total 
Estimate Proposed estimate at Total

Se
ria

l N
o.

as at Additional Additional appropriation 
Budget Estimates Estimates available 
2008-09 2008-09 2008-09 2007-08 

$’000 + $’000 = $’000 $’000 

1 

ORDINARY ANNUAL SERVICES 
Outcome 1 
Outcome 2 
Outcome 3 

Total departmental outputs[2]

Revenue 

Cash available 

Previous years’ outputs (operating) 

18,379,067 
1,000,107 

12,863 
19,392,037 

877,554 

32,007 

213,802 

720,217  
118,959  

-
839,176 

-705 

-2,784 

-114,441 

19,099,284 
1,119,066 

12,863 
20,231,213 

876,849 

29,223 

99,361 

18,040,102 
1,617,682 

35,483 
19,693,267 

802,605 

32,007 

149,361 

2 Total ordinary annual services 20,515,400 721,426 21,236,646 20,677,240 

3 

OTHER SERVICES 
Administered expenses 
Specific purpose payments to States, ACT, NT 
and local government 

Outcome 1 

Total administered expenses[3]  
23,300  

23,300 
-  

-
23,300 

23,300 
26,800 

26,800 
Departmental non-operating 

4 Equity injections 2,365,736 -560,556 1,805,180 524,315 
5 Previous years' outputs - 148,002 148,002 212,176 
6 Total departmental non-operating (4+5)[3] 2,365,736 -412,554 1,953,182 736,491 

7 Total other services (3+6) 2,389,036 -412,554 1,976,482 763,291 

8 Total available annual appropriation (2+7) 22,904,436 308,692 23,213,128 21,440,531 
SPECIAL APPROPRIATIONS 
Special appropriations limited by  
criteria/entitlement 
Defence Force Retirement Benefits Act 1948 Part 
VIC, s.82ZJ(1)[4] 91,430 - 91,430 91,639 

Defence Force Retirement and Death Benefits Act 
1973 Part XII, s.125(3)[4] 

Military Superannuation and Benefits Act 1991 Part V, 
s.17[4] 

Defence Force (Home Loans Assistance) Act 1990 
Part IV, s.38 
Defence Home  Ownership Assistance Scheme Act 
2008 Part VI, s.84 

1,439,070 

1,360,200 

52,638 

-

-

-

-41,638  

39,868 

1,439,070 

1,360,200 

11,000 

39,868 

1,442,361 

1,257,600 

11,250 

-
Parliamentary Entitlements Act 1990 Part I, s.11 - - - -

9 Total special appropriations 2,943,338 -1,770 2,941,568 2,802,850 

10 
Total appropriations excluding special accounts 
(8+9) 25,847,774 306,922 26,154,696 24,243,381 
Special Accounts 
Opening balance [4] 48,399 13,380 61,779 29,096 
Appropriation receipts - - * -
Non-Appropriation receipts 48,439 715 49,154 68,363 

11 Total Special Accounts 96,838 14,095 110,933 97,459 
Notes 
1. All figures are GST exclusive. 
2. Appropriation Bill (No. 1 and 3) 2008-09. 
3. Appropriation Bill (No. 2 and 4) 2008-09. 
4. These are accrual estimates which differ from the planned cash payments. 
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 Chapter Two - Resourcing 

Table 1.2.3—Third party drawdowns from and on behalf of other agencies 
2008-09 

$’000 

Drawdowns 
Revenue received from the Defence Materiel Organisation for the provision of 
services 328,744 

Payments made to the Defence Materiel Organisation for the provision of goods 
and services 9,370,899 

Payments made to Defence Housing Australia for the provision of services 
(departmental) 542,198 

Payments made to the Department of Veterans’ Affairs for the provision of 
services (departmental)                    2,661  
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FUNDING FROM GOVERNMENT 

2008-09 Additional Measures 
Since the 2008-09 Budget, the Government has approved 8 new measures for Defence.  Table 1.2.4 
shows the additional measures approved by the Government since the 2008-09 Budget.  These 
measures are detailed in subsequent paragraphs. 

Table 1.2.4—Defence 2008-09 additional measures[1][2] 

2008-09 2009-10 2010-11 2011-12 
Output Revised Forward Forward Forward 
Group estimate estimate estimate estimate Total 

$'000 $'000 $'000 $'000 $'000 
Expense Measures 
Departmental Measures 
Australian Strategic Policy Institute 
– continuation of funding 1.1 - - - - -
Afghanistan – helicopter capability 2.2 3,000 - - - 3,000 
Electronic countermeasures 
equipment 2.2 - - - - -
Iraq – contribution to international 
stabilisation activities 2.2 87,764 - - - 87,764 
Operations in the Middle East – 
operational efficiencies project 2.2 - - - - -
Operations in the Middle East – 
infrastructure upgrade and  
expansion 2.2 3,987 - - - 3,987 
Implementation of Operation 
Sunlight 1.12 244 - - - 244 
East Timor – reduced Australian 
Defence Force presence 2.2 -5,145 - - - -5,145 

1 Sub-total Departmental Measures 89,850 89,850 
Administered Measures 

- - - - -
2 Sub-total administered measures  - - - - -
3 Total Expense Measures (1+2) 89,850 - - - 89,850 

Capital  Measures 
Electronic countermeasures 
equipment 2.2 - - - - -
Iraq – contribution to international 
stabilisation activities 2.2 4,488 - - - 4,488 
Operations in the Middle East -
infrastructure upgrade and  
expansion 2.2 11,479 - - - 11,479 

4 Total Capital Measures 15,967 - - - 15,967 
5 Total new budget measures (3+4) 105,817 - - - 105,817 
Notes 
1. 	 Measures are reported on a Government Financial Statistics basis.  Where Defence absorbs the cost of a measure, the 

fiscal impact is zero.  
2. 	 Cross reference to Table 1.1.1 for the total cost of those measures with expense and capital elements. 

AUSTRALIAN STRATEGIC POLICY INSTITUTE – CONTINUATION OF FUNDING 

The Government will provide $2.8m in 2008-09 to support the work of the Australian Strategic Policy 
Institute (ASPI).  The ASPI produces independent analysis of defence and security issues relevant to 
Australia to support government decision-making in strategic and defence issues.  The cost of this 
measure will be met from within the existing resourcing of Defence. 
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AFGHANISTAN – HELICOPTER CAPABILITY 

The Government will provide $3.0 million in 2008-09 as Australia’s contribution to the United 
Kingdom-led initiative to augment helicopter capability in Afghanistan.  The contribution gives effect 
to a commitment made at the North Atlantic Treaty Organisation (NATO) summit held in Bucharest 
in April 2008.  The contribution will fund advanced pilot training and technical upgrades to enable 
more NATO helicopters to be deployed to Afghanistan in support of International Security Assistance 
Force operations. 

ELECTRONIC COUNTERMEASURES EQUIPMENT 

The Government will provide $76.2m (including capital funding of $67.2m) over two years from 
2008-09 for electronic countermeasures equipment.  This equipment is for the protection of Australian 
Defence Force personnel, including in Afghanistan and Iraq.  The equipment will provide an 
enhanced level of protection against improvised explosive devices.  The cost of this measure will be 
met from within the existing resourcing of Defence. 

IRAQ – CONTRIBUTION TO INTERNATIONAL STABILISATION ACTIVITIES 

The Government will provide $92.3m in 2008-09 (including $4.5m for capital) for the net additional 
costs of extending Operation CATALYST until 30 June 2009.  The operation is Australia’s military 
contribution to stabilisation and reconstruction activities in Iraq.   

OPERATIONS IN THE MIDDLE EAST – COMMAND AND CONTROL ENHANCEMENT 

In 2007-08, Defence initiated a study to scope options for improving the delivery of robust operational 
support measures to deployed forces in the Middle East.  The Government will provide $17.2m, being 
$1.7m for the scoping study and $15.5m for the phased delivery of enhanced infrastructure and 
consolidation of resources.  The cost of the scoping study will be met from within Defence resources. 

IMPLEMENTATION OF OPERATION SUNLIGHT 

The Government will provide $0.2m in 2008-09 for implementation of Operation Sunlight to improve 
budget transparency. 

EAST TIMOR – REDUCED AUSTRALIAN DEFENCE FORCE PRESENCE 

The Government has decided that the Australian Defence Force presence in East Timor will be 
reduced from approximately 750 to 650 personnel by early 2009, reflecting improvements in the 
country’s security situation.  This reduction is expected to lead to a saving of $5.1m in 2008-09 in 
respect of allowances and logistics support costs. 
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Chapter Two - Resourcing 

Other budget adjustments 
In addition to the above measures, the following adjustments will be made to Defence’s Departmental 
estimates. 

Table 1.2.5—Variations in Defence funding provided by the Government since the 2008-09 
Budget[1] (2008-09 Budget outturned prices) 

 

 

 

2008-09 2009-10 2010-11 2011-12 
Revised Forward Forward Forward 
estimate estimate estimate estimate Total 

  Outcome $’000 $’000 $’000 $’000 $'000 
Other budget adjustments     
Update of price indexation[2] 1 -18,199 -149,231 -154,969 -423,740 -746,139
Foreign exchange movements[2] 1 582,737 1,347,658 1,337,009 1,185,862 4,453,266
Reprogramming of the Enhanced Land 
Force (ELF)  1 -207,797 -69,419 9,677 231,193 -36,346
Reprogramming of the Approved Major 
Capital Investment Program[3][4] 1 -514,000 - 217,500 -564,000 -860,500
Reprogramming of intelligence project 1 -6,285 - - - -6,285 
Efficiency Dividend - adjustment 1 -1,776 -2,887 -3,870 - -8,533 
Bring forward of 2007-08 reprogramming  1 307,000 - - - 307,000 
Bring forward of 2007-08 reprogramming 
- operations[4] 2 - - - - -
Reconciliation of 2007-08 operations 
expenditure 2 29,353 - - - 29,353
Defence Home Ownership Assistance 
Scheme 1 1,770 2,310 3,100 3,980 11,160

Total other budget adjustments    172,803 1,128,431 1,408,447 433,295 3,142,976 
Notes 
1. 	 Cross reference to serial 4 of Table 1.1.1. 
2. 	 Price and foreign exchange convert the other budget adjustments into 2008-09 MYEFO outturned prices. 
3. 	 The $514m reprogrammed from 2008-09 under the Approved Major Capital Investment Program includes $50m of cost 

savings which will be harvested for use in 2014-15 ($56m outturned – refer Table 1.1.1). 
4. 	 The bring-forward of $155m for operations from 2012-13 ($166m outturned – refer Table 1.1.1), which was reprogrammed 

as part of the 2007-08 underspend, has been returned to Government and has a zero impact on 2008-09. 

UPDATE OF PRICE INDEXATION 

The Defence budget is price updated at each budget milestone to reflect movements in the non–farm 
Gross Domestic Product (GDP) deflator.  As a result, funding to Defence for price movements has 
been decreased by $18.2m in 2008-09, as part of an additional reduction of $746.1m over the forward 
estimate years. 

FOREIGN EXCHANGE MOVEMENTS 

Under the ‘no-win-no-loss’ arrangements, Defence is required to return to the Government any 
surplus foreign exchange supplementation for an appreciation of the Australian dollar relative to 
other currencies.  Conversely, where the Australian dollar depreciates relative to other currencies, 
Defence is supplemented under these arrangements.  Defence will receive $582.7m in 2008-09, having 
taken into account movements in exchange rates since the 2008-09 Budget.  Over the current year and 
forward estimates a total of $4,453.3m will be provided. 

REPROGRAMMING OF THE ENHANCED LAND FORCE (ELF) 
Following an analysis of the start-up rate for ELF, $207.8m has been reprogrammed from 2008-09 into 
later years.  This was the result of it not being possible to invest in facilities development as quickly as 
originally planned. 
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REPROGRAMMING OF THE APPROVED MAJOR CAPITAL INVESTMENT PROGRAM 

Following a comprehensive program review of 230 major projects, an amount of $514.0m has been 
reprogrammed from 2008-09.  This is predominantly due to unanticipated contractor delays and 
revised estimates for Foreign Military Sales.  Of this amount, $50m is cost savings which will be 
harvested for investment in 2014-15 ($56m outturned). 

REPROGRAMMING OF AN INTELLIGENCE PROJECT 

An amount of $6.3m will be reprogrammed beyond the forward estimates. 

EFFICIENCY DIVIDEND - ADJUSTMENT 

In order to ensure consistency in the methodology of calculating the efficiency dividend, an 
adjustment was needed to the amounts charged in the 2007-08 Additional Estimates for the increase in 
the rate of the dividend from one percent per annum to 1.25% for the three years from 2008-09 to 
2010-11.  The total effect of the adjustment over the three years is to increase the dividend, and hence 
savings to the Government, by $8.5m. 

BRING FORWARD OF 2007-08 REPROGRAMMING 

In the 2008-09 Budget, an amount of $679.7m was reprogrammed from 2007-08 to 2012-13 and beyond 
as a result of an anticipated underspend in 2007-08 by Defence and the Defence Materiel Organisation.  
An amount of $307.0m (2008-09 Budget outturned prices) will be brought forward from 2013-14 and 
2014-15 back to 2008-09 to meet emerging pressures.  In addition, an amount of $155m of the 
reprogramming for operations has been brought forward from 2012-13 ($166m outturned) and 
returned to Government. 

RECONCILIATION OF ‘NO-WIN-NO-LOSS’ 2007-08 OPERATIONS EXPENDITURE 

Operations funding is provided to Defence on a ‘no-win-no-loss’ basis and is subject to annual 
reconciliation by Defence and the Department of Finance and Deregulation.  Following the 
reconciliation of 2007-08 expenditure, Defence will be supplemented $29.4m.   

DEFENCE HOME OWNERSHIP ASSISTANCE SCHEME 

The Defence Home Ownership Assistance Scheme Act 2008 does not cover the administration costs of this 
scheme which were included in the estimates of administered funds when the Scheme was announced 
as a measure in the 2007-08 Budget.  This adjustment transfers the estimated administration costs of 
the scheme ($1.8m in 2008-09 and $11.2m over the forward estimates) from administered to 
departmental appropriations. 
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FUNDING FROM OTHER SOURCES 

Table 1.2.1 provides details of the funding Defence will receive in 2008-09 in addition to funding from  
Government. This funding consists of net capital receipts and own source revenue.  Further details of  
these funding sources are provided below. 

Net capital receipts 
There have been no variations to Defence’s net capital receipts since the 2008-09 Budget. 

Own source Revenue 
Serial 8 of Table 1.2.1 shows the resources retained by Defence in accordance with Regulation 15 of the 
Financial Management and Accountability Act 1997. Variations to Defence’s planned own source 
revenue since the 2008-09 Budget are shown in Table 1.2.6.  

Table 1.2.6—Variation in Defence’s own  source revenue 
2008-09 2009-10 2010-11 2011-12 
Budget Forward Forward Forward 

estimate estimate estimate estimate 
 $'000 $'000 $'000 $'000 

Previous estimate as published in the Portfolio 
Budget Statements 2008-09[1]  811,892 832,956 844,554 874,014 

Variation in own source revenue -705 -4,745 -4,765 -13,081 
Own source revenue 811,187 828,211 839,789 860,933 
Notes 
1. As published in the Portfolio Budget Statements 2008-09 Table 1.2.1 serial 8. 

Chapter Two - Resourcing 
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FUNDING FOR OPERATIONS 

The ADF is involved in a number of deployments around the world, including  United Nations 
peacekeeping and regional assistance missions, and border protection and domestic security 
operations. Defence plans to spend $1,218.9m on the net additional costs of its operational 
deployments in 2008–09, or $170.1m more than the budget estimate.  The revised estimates for all 
operations are shown in Table 1.2.7.  Details of  2008–09 adjustments of $170.2m are as follows: 

•	 operations in  Iraq ($133.2m)  
•	 operations in Afghanistan ($42.1m) 
•	 operations in  East Timor (-$5.1m) 
The major variations compared with the budget are detailed in Table 1.2.7 below.  

Table 1.2.7—Revised cost estimates for operations 
2007-08 2008-09 2008-09 2009-10  2010-11 2011-12 

Actual  Budget Revised Forward Forward Forward 
Operation Result Estimate Estimate Variation Estimate Estimate Estimate 

$m $m $m $m $m $m $m 
  Operation Astute 205.6 174.3 169.1 -5.1 18.7 - ­   

Operation Slipper [1] [2]  394.9 618.9 661.0 42.1 130.8 2.9  ­  
Operation Resolute 7.0 12.8 12.8 - 13.0 13.3 ­
Operation Catalyst [3]  501.5 215.7 348.9 133.2 51.7  -                     ­   

  Operation Anode 23.7 27.1 27.1 - - - ­    
Operation Deluge 4.0 - - - - - ­    
Operation Outreach 12.3 - - - - - ­    
Total Net Additional Costs 1,149.1 1,048.7 1,218.9 170.2 214.2 16.2 ­ 

Notes 
1. 	 The 2008-09 Revised Estimate includes a carry forward from 2007-08 of $15.6m for rapid acquisition of force protection 

equipment. 
2. 	 Government approved $76.2m for additional force protection equipment. 
3. 	 The 2008-09 Revised Estimate includes a carry forward from 2007-08 of $23.9m for rapid acquisition of force protection 

equipment. 

OPERATIONS IN EAST TIMOR (OPERATION ASTUTE) 
Operation Astute is the Australian Government’s response to a request from the Government of East 
Timor to assist in the restoration of  stability, security and confidence to their country. The 
Government has approved a reduced ADF presence in East Timor by early 2009 to 650 personnel, 
expected to be a saving of $5.1m in 2008-09 for reduced personnel allowances and logistic support 
costs. 

The revised estimate for 2008–09 is $169.1m which is $5.1m less than the 2008–09 Budget. 

OPERATIONS IN AFGHANISTAN (OPERATION SLIPPER) 
Operation Slipper is the ADF’s contribution to the international coalition against terrorism.  In  
2008-09, Defence plans to spend $26.5m for additional force protection measures and has also carried 
forward funding of $15.6m from 2007-08 for outstanding rapid acquisitions.  Further, Government has 
also approved $49.7m in 2009-10 for force protection measures.  

The revised estimate for 2008–09 is $661.0m which is $42.1m more than the 2008–09 Budget.  

OPERATIONS IN IRAQ (OPERATION CATALYST) 
Operation Catalyst is the ADF’s contribution to Multinational Force efforts to develop a secure and  
stable environment in Iraq and assist national recovery programs.  The Government has extended the 
ADF deployment to June 2009 and has approved an additional $92.3m in 2008-09 to fund the 
continuation of the operation.  The Government has also approved $17.2m in 2008-09 for a scoping 
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study and delivery of enhanced infrastructure and consolidation of resources.  Additionally, $23.9m  
has been carried forward from 2007-08 for outstanding rapid acquisition of force protection measures 
and additional equipment purchases.  

The revised estimate for 2008–09 is $348.9m which is $133.2m more than the 2008–09 Budget. 

OTHER OPERATIONS 

There are no changes since the 2008–09 Budget in respect of Operations Resolute, Anode, Deluge and  
Outreach. 

HISTORICAL AND PLANNED EXPENDITURE ON OPERATIONS 

Table 1.2.8 shows the historical and planned expenditure on operations since 1999-2000 when the ADF 
deployed to East Timor.  The figures reflect actual expenditure over the period 1999-2000 to 2007-08 
and current planned expenditure.  Overall, Defence has spent or is planning to spend $8.7b on the net 
additional costs of operations for which the Government has provided supplementary funding of 
$7.6b. 
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Table 1.2.8—Net additional cost of operations from 1999-2000 to 2011-12 

Operation 

1999-00 
Actual  
Result 

$m 

2000-01 
Actual  
Result 

$m 

2001-02 
Actual  
Result 

$m 

2002-03 
Actual  
Result 

$m 

2003-04 
Actual  
Result 

$m 

2004-05 
Actual  
Result 

$m 

2005-06 
Actual  
Result 

$m 

2006-07 
Actual  
Result 

$m 

2007-08 2008-09 
Revised 

Estimate 

$m 

Actual  
Result 

$m 

2009-10 
Forward 
Estimate 

$m 

2010-11 
Forward 
Estimate 

$m 

2011-12 
Forward 
Estimate 

$m 

 Total 

$m 

Operation Astute[1] 598.1 798.5 632.9 579.3 554.0 27.4 23.9 191.4 205.6 169.1 18.7 - ­ 3,798.9 

Operation Bel Isi 

Operation Slipper[2] 

Operation Resolute[3] 

Operation Catalyst[4] 

-

-

-

-

20.0 

-

-

-

10.1 

320.0 

22.2 

-

14.6 

176.0 

27.8 

285.3 

3.0 

-5.0 

15.9 

240.6 

-

-

11.9 

284.9 

-

91.0 

9.8 

351.4 

-

223.3 

9.3 

398.5 

­

394.9 

7.0 

501.5 

-

661.0 

12.8

348.9

-

130.8

13.0 

51.7 

-

2.9 

13.3 

-

-

­

­

­

47.7 

1,994.9 

143.0 

2,462.8 

Operation Anode - - - - 90.4 27.6 12.9 17.3 23.7 27.1 - - - 199.0 

 Operation Sumatra Assist - - - - - 37.0 7.5 - ­ - - - - 44.5 

Operation Acolyte - - - - - 0.1 10.4 - ­ - - - - 10.5 

Operation Deluge - - - - - - - 2.7 4.0 - - - - 6.7 

Operation Pakistan Assist - - - - - - 9.8 - ­ - - - - 9.8 

Operation Outreach - - - - - - - - 12.3 - - - - 12.3 

Total Net Additional  
Costs 598.1 818.5 985.2 1,083.0 898.9 388.9 516.7 842.5 1,149.1 1,218.9 214.2 16.2 - 8,730.0 

 Sources of Funding for 
 Operations: 

Government 
Supplementation 598.1 818.5 985.2 1,083.0 898.9 388.9 506.9 842.5 1,127.5 115.4[5] 164.4 16.2 ­ 7,545.4 

Department of Foreign 
 Affairs and Trade [6] - - - - - - 9.1 - ­ - - - - 9.1 

Department of Defence 
(Absorbed)  - - - - - - 0.7 - 21.6[7] 1,103.4[8]  49.7 [9] - ­ 1,175.4 

Total Cost 598.1 818.5 985.2 1,083.0 898.9 388.9 516.7 842.5 1,149.1[10] 1,218.9[11] 214.2 16.2 - 8,730.0 

Notes: 
1. 	 Includes force generation funding from 1999-00 to 2003-04, with an ongoing amount of $448.9m included in Defence's funding base from 2004-05. 
2. 	 The 2008-09 revised estimate includes a carry forward from  2007-08 of $15.6m and an additional $26.5m for rapid acquisition of force protection equipment. 
3. 	  Previously Operations Relex and Relex II. 
4. 	 The 2008-09 revised estimate includes a carry forward from 2007-08 of $23.9m for outstanding rapid acquisition of force protection equipment. 
5. 	 Includes funding for Operation Resolute extension ($12.8m), Operation Catalyst extension ($92.3m), enhanced infrastructure and consolidation of resources ($15.5m) and a reduction of  

personnel in East Timor (-$5.1m).  
6. 	 Defence was reimbursed $9.1m for the net additional cost of Operation Pakistan Assist by the Department of Foreign Affairs and Trade through the existing aid budget. 
7. 	 Defence has been required to absorb a total of $21.6m for force protection measures.  This includes $10.8m each for Operation Slipper and Operation Catalyst. 
8. 	 Defence funded $1035.9m from internal Defence efficiency measures ($209.4m), and increases in the non-farm GDP deflator that is used to adjust Defence funding for price increases ($826.5m). 

Defence also funded $66.0m relating to carry forwards from 2007-08 ($39.5m), purchases of rapid acquisition equipment ($26.5m) and rebasing of ADF personnel ($1.7m). 
9. 	 Defence has been required to absorb $76.2m for Operation Slipper for additional rapid acquisition purchases, comprising $26.5m in 2008-09 and $49.7m in 2009-10 
10. The variation between the 2007-08 revised estimate and the actual result is due to an underspend of $165.0m. 
11. The variation between the 2008-09 PBS and revised estimate includes a reduction of personnel in East Timor (-$5.1m), a scoping study and delivery of enhanced infrastructure and consolidation 

of resources ($17.1m), the extension of operations in Iraq ($92.3m), additional force protection measures ($26.5m) and the carry over of rapid acquisition purchases ($39.5m).  The helicopter 
initiative ($3.0m) has not been included in the cost of operations as it is not part of a specific operation. 
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APPROPRIATIONS 

Annual Appropriations 
Defence’s annual appropriations will increase by $278.6m to $22,036.4m (refer also to serials 1 through 
4 in Table 1.2.1).  This includes an increase of $839.2m for departmental outputs and a decrease of 
$560.6m for the equity injection.  Defence will seek a determination by the Minister for Finance and 
Deregulation, under Section 9 of the Appropriation Act (No 2) 2008-09, to decrease the equity injection 
appropriation. 

Table 1.2.9—Appropriation Bill (No 3) 2008-09 
2007-08 

available 
$'000 

2008-09 
Budget 

$'000 

2008-09 
revised 

$'000 

  Additional 
estimates 

$'000 

 Reduced 
estimates 

$'000 
DEPARTMENTAL OUTPUTS   
Outcome 1 
Australia's national interests are 
protected and advanced through the 
provision of military capabilities and 
the promotion of  security  and stability  

  

Outcome 2 
Military operations and other tasks 
directed by the Government to 
achieve the desired results 

 

Outcome 3 
Defence's support to the Australian 
community and civilian authorities to 
achieve the desired results 

 

18,040,102 

1,617,682 

35,483 

18,379,067 

1,000,107 

12,863 

19,099,284

1,119,066

12,863 

720,217 -

118,959 -

- -

Total 19,693,267 19,392,037 20,231,213 839,176 ­

   

   

Table 1.2.10—Appropriation Bill (No 4) 2008-09 
2007-08

available
$'000

 
 

2008-09
Budget

$'000

 
 

2008-09
revised

$'000

 Additional   
Estimates

$'000

Reduced  
estimates

$'000  
 
 

 
 

 
 

PAYMENTS TO STATES, ACT, NT 
AND LOCAL GOVERNMENT  26,800 23,300 23,000 - -
Total 26,800 23,300 23,000 - -

Non-operating    

Equity injections 524,315 2,365,736 1,805,180 - - 560,556 

Previous years' outputs [1] 64,174 -   - - -

Total non-operating 588,489 2,365,736 1,805,180 - - 560,556 

- 560,556 Total 615,289 2,389,036 1,828,480 -

Chapter Two - Resourcing 

 

Note 
1. $64,174m was fully utilised in 2007-08 and is therefore not part of 2008-09 budget estimates. 
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PAYMENTS TO THE DEFENCE MATERIEL ORGANISATION 

Table 1.2.11—Total Payment to the DMO in 2008-09 
2008-09 2008-09 
Budget Revised 

estimate estimate Variation 
$m $m $m 

Unapproved Major Capital Equipment Projects (Defence 
Capability Plan) 277.6 188.1 -89.5

 Major Capital Equipment Projects 3,989.1 3,888.4 -100.7 

 

 

 Acquisition Service Fee 373.1 374.2 1.1 

1 Sub total Major Capital Investment Projects  4,639.8 4,450.7 -189.1 

 Approved Navy minor projects 22.9 23.2 0.3 

 Approved Army minor projects 62.4 45.1 -17.4 

 Approved Air Force minor projects 31.9 20.8 -11.1 

 Approved Joint Logistics minor projects 5.3 8.3 3.0 

 Approved Chief Information Officer minor projects 1.4 1.5 0.1 

Approved Intelligence, Security & International Policy  
minor projects 0.0 4.9 4.9

2 Sub total approved minor programs 124.0 103.8 -20.2 

 Unapproved Navy minor projects 1.9 2.1 0.2 

 Unapproved Army minor projects 0.0 18.4 18.4 

 Unapproved Air Force minor projects 7.9 16.2 8.3 

 Unapproved Joint Logistics minor projects 7.3 5.1 -2.2 

 Unapproved Chief Information Officer minor projects 0.0 0.0 0.0 

3 Sub total unapproved minor programs 17.1 41.8 24.7 

4 Sub total minor programs (2+3) 141.1 145.6 4.5 

5  Total acquisition (DMO output 1) (1+4) 4,781.0 4,596.4 -184.6

  Navy sustainment 1,346.8 1,371.3 24.5 

  Army sustainment 1,314.0 1,506.4 192.4 

 Air Force sustainment 1,255.2 1,340.7 85.5 

 Chief Information Officer sustainment 41.1 26.5 -14.6 

 Intelligence, Security and International Policy sustainment 49.4 49.1 -0.3 

 HQJOC Sustainment 2.8 2.8 0.0 

 VCDF sustainment 0.0 34.9 34.9 

 Defence Capability Plan (operating costs) 136.6 46.0 -90.6 

Sub Total  4,145.9 4,377.7 232.0 

 Service fee 396.9 396.8 -0.1 

6 

7 

Total sustainment (DMO output 2) 4,542.6 4,774.5 231.9 

Total planned payments to DMO (5+6) 9,323.6[1] 9,370.9 47.3 
Notes 
1. 	 This figure does not match the DMO resource table on p129 of Part 2, because it has been adjusted to take into account a 

reprogramming activity  which should have been included in the 2008-09 Budget Estimates.  

Further details in relation to the DMO can be found in Section Two. 
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PAYMENTS TO DEFENCE HOUSING AUSTRALIA 

Control Arrangements 
There have been the following changes to the DHA Board members since the publication of the 
Portfolio Budgets Statements 2008-09: 

Chairman Mr D Volker AO 
Commercial Director  The Hon JAL (Sandy) Macdonald[1] 

Note 
1. The Hon. JAL (Sandy) Macdonald replaced Ms SA Chaplain as one of the Commercial Directors. 

There have been the following changes to the Advisory Committee members since the publication of  
the Portfolio Budgets Statements  2008-09: 

DCN Rear Admiral DR Thomas AM 
DCAF Air Vice Marshal G Brown  

Resourcing 
DHA provides housing and relocation services for ADF members.  The revised estimate for 2008-09 
for the purchase of these services from DHA is $542.2m, compared with the estimate of $443.6m in the 
Portfolio Budget Statements 2008-09, an increase of around $98.6m.  The variations in the cost of the 
provision of these services are due to increases in the cost of housing and relocation services, mainly 
associated with market rental increases. 
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This chapter remains as was reported in the Portfolio Budget Statements 2008-09. 





 

Chapter Five – People 

WORKFORCE OVERVIEW 

Defence’s workforce priorities remain as reported in the Portfolio Budget Statements 2008-09. 

WORKFORCE SUMMARY 

The revised strength of the Defence workforce (excluding the DMO civilian workforce, which is 
shown separately in Part 2 – Defence Materiel Organisation) is shown in Table 1.5.1 below. The 
revised strength of the total workforce in 2008-09 is forecast to be 63 more than the 2008-09 Budget 
Estimate of 90,581, including ADF employees (+1), civilian APS staff (+61) and Professional Service 
Providers (+1). 

Table 1.5.1—Planned workforce allocation for the 2008-09 revised and forward estimates 
2008-09 
Budget 

Estimate 

2008-09 
Revised 

Estimate Variation 

2009-10 
Forward 
Estimate 

2010-11 
Forward 
Estimate 

2011-12 
Forward 

Estimates 

ADF Permanent Force       

Navy 13,230 13,231 1 13,671 13,753 

 

 

 

13,745

Army 27,461 27,463 2 28,350 28,904 29,649

Air Force 14,056 14,054 -2 14,168 14,220 14,113 

1 Total Permanent Force 54,747 54,748 1 56,189 56,877 57,507 

Active Reserve Force       

Navy 2,000 2,000 - 2,050 2,050 

 

 

 

  

2,100

Army 14,600 14,600 -  14,600 14,600 14,600

Air Force 1,700 2,000 300 2,100 2,200 2,300 

2 Sub-total Active Reserve Force 18,300 18,600 300 18,750 18,850 19,000 

 High Readiness Reserve       

Navy - - - - - -

Army 715 715 -  1,080 1,360 1,560

Air Force 900 600 -300 600 600 600 

3 Sub-total High Readiness Reserve 1,615 1,315 -300 1,680 1,960 2,160 

4 Total Reserves (2+3) 19,915 19,915 - 20,430 20,810 21,160 

5  Total ADF Employees (1+4) 74,662 74,663 1 76,619 77,687 78,667 

6 
7 Professional Service Providers [1]

Australian Public Service 14,754 

1,165 

14,815 

1,166 

61 

1 

14,827 

1,166 

14,845 

1,165 

14,832 

1,165 

8 Total Civilian Employees (6+7) 

9 Total Workforce Strength (5+8) 

15,919 

90,581 

15,981 

90,644 

62 

63 

15,993 

92,612 

16,010 

93,697 

15,997 

94,664 
Note 
1. PSPs are individuals under contract filling APS line positions. 
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Over the next three years, the total workforce is funded to grow by 4,020 from the revised estimate of 
90,644 in 2008-09 to 94,664 in 2011-12. 

Table 1.5.2—Breakdown of personnel numbers by service and rank 
2008-09 Budget 

Estimate 
2008-09 

Revised Estimate 
[1] Navy  

1 Star and above  48 48 

Senior Officers [2] 476 476 

Officers 2,822 2,822 

Other Ranks  9,784 9,785 

Gap Year  Participants [3] 100 100

Sub total: Permanent Navy  

Reserve Forces [4] 

13,230 

2,000 

13,231 

2,000 

Total Navy  15,230 15,231 
[1] Army  

1 Star and above  74 73 

Senior Officers [2] 719 720 

Officers 4,978 5,031 

Other Ranks  21,190 21,139 

Gap Year  Participants [3] 500 500 

Sub-total: Permanent Army  

Reserve Forces [4]  

27,461 

15,315 

27,463 

15,315 

Total Army  42,776 42,778 

Air Force [1] 

1 Star and above  49 49 

Senior Officers [2] 585 583 

Officers 3,837 3,837 

Other Ranks   9,335 9,335 

Gap Year  Participants [3] 250 250 

Sub-total: Permanent Air Force  14,056 14,054 

Reserve Forces [4] 2,600 2,600 

Total Air Force 16,656 16,654 
[1] APS  

Senior Executives [5] 122 124 

Senior Officers [2] 3,874 3,941 

Other APS Staff 10,758 10,750 

Sub-total APS 14,754 14,815 

Professional Service Providers [6]	 1,165 1,166 

Total Workforce  90,581 90,644 
Notes 
1. 	 Permanent Forces and APS numbers are forecasts of the average strength for 2008-09. Numbers for the APS and PSPs 

excludes the DMO. 
2. 	 Senior Officers are of Colonel or Lieutenant Colonel rank equivalent and substantive Australian Public Service Executive 

Level 1 and 2. 
3. 	 ADF Recruitment and Retention Initiative 
4. 	 Reserve figures represent the actual numbers of Active and High Readiness Reservists who render service. Reservists on 

full-time service are reported in the Permanent Force. 
5. 	 The figures for Senior Executive Service include the Secretary of the Department of Defence. 
6. 	 Professional Service Providers are individuals under contract filling APS line positions. 
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Employee expenses 
The revised estimate for employee expenses in 2008–09 is $8,127.3m, representing an increase of 
$186.0m from the 2008–09 budget estimate of $7,941.3m. Details are shown in Table 1.5.3 

Table 1.5.3—Revisions to employee expenses 
Budget 

Estimate 
2008-09 

$m

Revised 
Estimate 
2008-09 

$m 
Variation 

$m

Forward 
Estimate 
2009-10 

$m

Forward 
Estimate 
2010-11 

$m

Forward 
Estimate 
2011-12 

$m 
Military Employee 

Permanent Salary, Allowances, 
Superannuation and Leave 
Housing 
Health Services 

5,353.8 
481.3 
245.8 

5,545.3 
481.3 
246.4 

191.5 
-

0.6 

6,028.7 
497.7 
263.8 

6,329.7 
513.7 
288.3 

6,512.1 
536.7 
302.2 

Fringe Benefits Tax 
Reserves Salary  and Allowances 

300.0 
192.2 

298.9 
192.2 

-1.1 
-

314.5 
197.7 

347.0 
200.4 

358.1 
202.6 

 Sub-total Military Employee Expenses 6,573.1 6,764.1 191.0 7,302.4 7,679.1 7,911.7 
Civilian Employee 

Salary, Allowances, Superannuation 
and Leave 
Other Expenses including Fringe 
Benefits Tax 

1,361.8 

6.4 

1,356.8 

6.4 

-5.0 

-

1,303.6 

6.7 

1,418.9 

7.3 

1,402.8 

7.6 

Sub-total Civilian Employee Expenses 1,368.2 1,363.2 -5.0 1,310.3 1,426.2 1,410.4 
Total Employees 7,941.3 8,127.3 186.0 8,612.7 9,105.3 9,322.1 
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OUTCOMES AND PLANNED PERFORMANCE
 





  
 

 

CHAPTER SIX —PLANNED OUTCOME
 
PERFORMANCE
 

OUTCOMES AND PERFORMANCE INFORMATION 

OUTPUT DESCRIPTIONS 

OUTCOME ONE – AUSTRALIA’S NATIONAL INTERESTS ARE PROTECTED 
AND ADVANCED THROUGH THE PROVISION OF MILITARY CAPABILITIES 
AND THE PROMOTION OF SECURITY AND STABILITY 

OUTCOME TWO – MILITARY OPERATIONS AND OTHER TASKS 
DIRECTED BY THE GOVERNMENT TO ACHIEVE THE DESIRED RESULTS 

OUTCOME THREE – DEFENCE’S SUPPORT TO THE AUSTRALIAN 
COMMUNITY AND CIVILIAN AUTHORITIES TO ACHIEVE THE DESIRED 
RESULTS 





Chapter Six –Planned Outcome Performance 

OUTCOMES AND PERFORMANCE INFORMATION 

& 

OUTPUT DESCRIPTIONS 

Defence’s outcome and output structure  remains as reported in the Portfolio Budget Statements 2008-09, 
except for Health Services transferring from Output 1.6 Defence Support to Output 1.9 Vice Chief of the 
Defence Force.  As part of the transfer, Health Services was also renamed Joint Health Command.  
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Chapter Six – Planned Outcome Performance 

Figure 1.6.1 í Defence Outcome and Output Structure (as at 2 December 2008) 
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Output Group 1.1 – Office of the Secretary and CDF 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.1 
Table 1.6.2—Cost summary   

2008-09 
Budget 

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and 
impairment of assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

53,564 

29,812 

89 

354 

– – – – – – 

10 

– – – – – – 

– – – – – – 

83,829 

54,893 

33,307 

89 

486 

– 

88,775 

1,329 

3,495 

– 

132 

-10 

4,946 

54,063 

25,832 

90 

511 

– 

80,496 

55,778 

25,007 

91 

611 

– 

81,487 

57,619 

22,740 

93 

596 

– 

81,048 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 
Reversals of previous asset 
write-downs  

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

      
-979 

-3 

-981 

      

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

-981 

-887 

-5 

-892 

-892 

92 

-2 

90 

90 

-899 

-5 

-904 

-904 

-909 

-5 

-914 

-914 

-928 

-5 

-933 

-933 

Net cost of 1.1 Office of the 
Secretary and CDF 82,848 87,883 5,036 79,592 80,573 80,115 

Chapter Six – Planned Outcome Performance 
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Output Group 1.2 – Navy Capabilities 

Performance information is as reported in the Portfolio Budget Statements 2008-09 except for the 
following revisions. 

Table 1.6.3—2008-09 Force Element Targets 

Output Vessel/Aircraft/Unit/Chart 
Production Number Budget Estimate Revised Estimate 

1.2.4 Squirrels 13 4,000 Flying Hours 3,200 Flying Hours[1] 

1.2.6 Submarines 6 684 URD 762 URD[2] 

1.2.8 Coastal mine hunters 6 2,088 URD 2,071 URD[3] 

Auxiliary minesweepers 2 730 URD 638 URD[4] 

1.2.9 Heavy landing craft 6 1,958 URD 1,911 URD[5] 

Survey motor launches 4 1,148 URD 1,016 URD[6] 

1.2.10 
Laser airborne depth sounder 
aircraft 1 900 Flying Hours 600 Flying Hours[7] 

Defence Support: 
New Military Geographic 
Information (MGI) products/editions 10 30[8] 

Notes 
1. 	 The decrease in Squirrel flying hours is due to a reduction in the number of pilot trainees. Navy is actively managing the 

number of aircrew trainees in the system following the reduction in demand associated with the cancellation of the Super 
Seasprite program.   

2. 	 Unit Ready Days (URD) are the number of days that a force element is available for tasking, by the Fleet Commander,  
either outside of major maintenance and within planned readiness requirements or in accordance with contracted 
availability.  The increase in the submarine URD is due to rescheduling of maintenance periods for HMAS Farncomb. 

3. 	 The decrease in the URD target for coastal mine hunters is due to the refit for HMAS Huon being brought forward to June 
2009. 

4. 	 The decrease in the URD target for the auxiliary minesweepers is due to a refit extension for MSA Bandicoot as a result of a 
defect in the main propulsion shaft. 

5. 	 The decrease in the URD target for the heavy landing craft is due to the postponement of a mariner skills evaluation, 
following major maintenance, for HMAS Balikpapan from December 2008 to February 2009. 

6. 	 The decrease in the survey motor launches URD is due to an amendment of the upgrade schedule as a result of availability  
of the slipway and to take advantage of optimal tides for slipping. HMA Ships Mermaid and Paluma are now entering 
upgrades in early October 2008 and late November 2008, respectively, rather than late October and early December as 
originally planned. 

7. 	 The decrease in the laser airborne depth sounder aircraft flying hours is due to delays in the sensor upgrade. The aircraft 
was originally due to return to service in August 2008, but has been delayed because of technical issues from validation 
testing that identified key system deficiencies. 

8. 	 The increase in the target number for the new military  geographic information products/editions is due to additional 
requirements for Border Protection Command. 
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Cost summary for Output Group 1.2 
Table 1.6.4—Cost summary 

2008-09 2008-09 2009-10 2010-11 2011-12 
Budget 

estimate 
Revised 
estimate Variation 

Forward 
estimate 

Forward 
estimate 

Forward 
estimate 

EXPENSES 

$’000 $’000 $’000 $’000 $’000 $’000 
   

Employees 1,312,505 1,346,212 33,707 1,410,417 1,470,492 1,533,008 

Suppliers 1,355,147 1,458,069 102,922 1,410,229 1,370,479 1,434,890 

Grants – – – – – – 

Depreciation and amortisation 1,015,076 935,102 -79,974 850,648 750,025 659,350 

Finance cost – 90,006 90,006 90,006 90,006 90,006 

Write-down of assets and impairment of 
assets 31,684 58,663 26,979 62,822 76,074 76,094 

Net losses from sale of assets – – – – – – 

Other expenses – – – – – – 

Total expenses  3,714,412 3,888,052 173,640 3,824,122 3,757,076 3,793,348 

INCOME       

Revenues 
Goods and services -47,647 -43,183 4,464 -44,353 -44,269 -45,939 

Other revenue -5,049 -9,307 -4,258 -100 -98 -103 

Total revenue -52,697 -52,490 206 -44,453 -44,367 -46,042 

Gains 
Reversals of previous asset write-downs  -25,500 -23,294 2,206 -21,912 -19,111 -18,385 
Net gain from sale of assets – – – – – – 
Other gains – – – – – – 
Total gains -25,500 -23,294 2,206 -21,912 -19,111 -18,385 
Total income -78,197 -75,784 2,412 -66,365 -63,478 -64,427 

Net cost of 1.2 Navy Capabilities 3,636,215 3,812,268 176,052 3,757,757 3,693,598 3,728,921 
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Output Group 1.3 – Army Capabilities 

Performance information is as reported in the Portfolio Budget Statements 2008-09 except for the 
following revisions. 

Table 1.6.5—2008-09 Force Element Targets 
Aircraft Number Budget Estimate 2008-09 

Flying Hours 
Revised Estimate 

2008-09 
Flying Hours 

 CH-47D Chinook 6 1,270  1,570[1]

Note 
1. Increase due to operational flying hours for Operation Slipper. 

Cost summary for Output Group 1.3 
Table 1.6.6—Cost summary   

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

2,566,784 

1,474,789 

78 

616,608 

– – – – – – 

18,121 

– – – – – – 

– – – – – – 

4,676,379 

2,676,425 

1,732,040 

10,078 

446,579 

29,935 

4,895,057 

109,641 

257,251 

10,000 

-170,029 

11,814 

218,677 

2,829,774 

1,663,000 

79 

421,981 

17,062 

4,931,896 

2,924,354 

1,657,385 

80 

367,589 

9,154 

4,958,562 

3,105,277 

1,713,790 

81 

350,412 

5,564 

5,175,124 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs  

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

    

    

 

 

 

 

-65,986 

– – – – – – 

-65,986 

      

-41,700 -38,163 

– 

– – – – – – 

-41,700 

-107,686 

-59,803 

-59,803 

-1,323 

-39,486 

-99,289 

6,183 

6,183 

3,537 -40,172 

-1,323 

2,214 

8,397 

-60,581 

-60,581 

-1,793 

-41,965 

-102,546 

-61,307 

-61,307 

-41,204 

-2,190 

-43,394 

-104,701 

-62,595 

-62,595 

-39,869 

-2,897 

-42,766 

-105,361 

Net cost of 1.3 Army Capabilities 4,568,693 4,795,768 227,074 4,829,350 4,853,861 5,069,763 

Chapter Six – Planned Outcome Performance 
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Output Group 1.4 – Air Force Capabilities 

Performance information is as reported in the Portfolio Budget Statements 2008-09 except for the 
following revisions. 

Table 1.6.7—2008-09 Force Element Targets 
Output 1.4.4: Capability for Airlift Operations 

Aircraft Number Budget Estimate 2008-09 
Flying Hours 

Revised Estimate 2008-09 
Flying Hours 

C-17 Globemaster III 4 5,000  4,000[1]

Note 
1. 	 Reduction due to a number of factors including logistics, crewing and aircraft modifications that should be incrementally 

improved during 2008-09 and fully remediated in 2009-10.   

Cost summary for Output Group 1.4 
Table 1.6.8—Cost summary  

2008-09 2008-09 2009-10 2010-11 2011-12 
Budget

estimate 
Revised 
estimate Variation 

Forward 
estimate 

Forward 
estimate 

Forward 
estimate 

$’000 $’000 $’000 $’000 $’000 $’000 

EXPENSES       

Employees 1,340,578 1,378,432 37,854 1,426,118 1,487,684 1,544,839 

Suppliers 1,479,011 1,615,457 136,446 1,593,501 1,557,546 1,631,522 

Grants – – – – – – 

Depreciation and amortisation 1,176,091 938,132 -237,959 838,461 695,908 553,755 

Finance cost – 7,885 7,885 7,885 7,885 7,885 

Write-down of assets and impairment of 
assets 19,693 32,407 12,714 36,907 39,520 47,864 

Net losses from sale of assets – – – – – – 

Other expenses – – – – – – 

Total expenses  4,015,372 3,972,313 -43,060 3,902,872 3,788,543 3,785,865 

INCOME       

Revenues       

Goods and services -115,981 -105,114 10,867 -105,800 -107,069 -109,317 

Other revenue – – – – – – 

Total revenue -115,981 -105,114 10,867 -105,800 -107,069 -109,317 

Gains       

Reversals of previous asset write-downs -32,700 -29,949 2,751 -32,868 -34,400 -41,367 

Net gain from sale of assets – – – – – – 

Other gains – – – – – – 

Total gains -32,700 -29,949 2,751 -32,868 -34,400 -41,367 

Total income -148,681 -135,063 13,618 -138,668 -141,469 -150,684 

Net cost of 1.4 Air Force Capabilities 3,866,691 3,837,250 -29,442 3,764,204 3,647,074 3,635,181 

Chapter Six – Planned Outcome Performance 
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Output Group 1.5 – Intelligence Capabilities 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.5 
Table 1.6.9—Cost summary   

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

269,147 

353,441 

– – – – – – 

59,885 

– – – – – – 

1,591 

– – – – – – 

– – – – – – 

684,064 

275,959 

347,816 

42,207 

205 

666,187 

6,812 

-5,625 

-17,678 

-1,386 

-17,877 

295,523 

370,398 

35,566 

132 

701,619 

309,260 

350,390 

24,058 

– 

683,708 

317,246 

350,539 

23,202 

– 

690,987 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

      

      

-36,188 

-81 

-36,269 

      

– 

– – – – – – 

– – – – – – 

– 

-36,269 

-32,797 

-150 

-32,947 

-3,993 

-3,993 

-36,940 

3,391 

-69 

3,322 

-3,993 

-3,993 

-671 

-33,500 

-152 

-33,652 

– 

– 

-33,652 

-26,217 

-154 

-26,371 

– 

– 

-26,371 

-24,023 

-157 

-24,180 

– 

– 

-24,180 

Net cost of 1.5 Intelligence Capabilities 647,795 629,247 -18,548 667,967 657,337 666,807 

Chapter Six – Planned Outcome Performance 

Defence Cooperation Program 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

71 



    

  

  

  

  

 

 

 

 

Chapter Six – Planned Outcome Performance 

Output Group 1.6 - Defence Support 

Performance information is as reported in the Portfolio Budget Statements 2008-09 except for the 
following revisions. 

On 12 September 2008 the Health Services Division was transferred to VCDF and renamed the Joint 
Health Command.  All information that related to health services that was reported in the Portfolio 
Budget Statements 2008-09 has moved to Output Group 1.9 (VCDF). 

Cost summary for Output Group 1.6 
  Table 1.6.10—Cost summary 

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

1,204,934 

1,406,578 

1,390 

672,867 

48,925 

1,632 

– 

941 

3,337,266 

1,234,825 

1,500,870 

1,397 

660,791 

49,163 

14,737 

– 

882 

3,462,665 

 

29,891 

94,292 

7 

-12,076 

238 

13,105 

– 

-59 

125,398 

1,300,172 

1,533,616 

1,415 

680,718 

60,307 

16,784 

– 

893 

3,593,905 

1,358,605 

1,552,195 

1,432 

712,367 

61,943 

17,972 

– 

904 

3,705,418 

1,414,644 

1,529,183 

1,462

743,795

 

 

 

 

 

 63,515

 –

–

923

3,753,522 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

-227,235 

-1,408 

-228,643 

  

– 

– 

– 

– 

-228,643 

-204,879 

-3,660 

-208,539 

-4,326 

-4,965 

– 

-9,291 

-217,830 

 

 

22,356 

-2,252 

20,104 

   

-4,326 

-4,965 

– 

-9,291 

10,813 

-210,974 

-3,708 

-214,682 

-4,748 

-8,610 

– 

-13,358 

-228,040 

-217,095 

-2,686 

-219,781 

-4,969 

-1,219 

– 

-6,188 

-225,969 

-225,376 

-2,742 

-228,118 

 –

 -1,644

–

 -1,644

-229,762 

Net cost of 1.6 Defence Support 3,108,623 3,244,835 136,211 3,365,865 3,479,449 3,523,760 
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Output Group 1.7 – Defence Science and Technology  

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.7 
Table 1.6.11—Cost summary   

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 

Write-down of assets and impairment of assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

252,407 

106,081 

– – – – – – 

17,924 

– – – – – – 

114 

– – – – – – 

– – – – – – 

376,527 

259,090 

131,418 

20,028 

90 

410,626 

6,683 

25,337 

2,104 

-24 

34,100 

281,386 

128,877 

18,522 

102 

428,887 

292,130 

112,265 

16,205 

110 

420,710 

303,686 

103,026 

16,729 

133 

423,574 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

 

 

   

   

 

 

 

 

-21,173 

-3,364 

-24,537 

      

– 

– – – – – – 

– – – – – – 

– 

-24,537 

-19,189 

-6,201 

-25,390 

-166 

-166 

-25,556 

1,984 

-2,837 

-853 

-166 

-166 

-1,019 

-22,609 

-8,653 

-31,262 

-183 

-183 

-31,445 

-22,880 

-8,757 

-31,637 

-191 

-191 

-31,828 

-23,361 

-8,941 

-32,302 

-230 

-230 

-32,532 

Net cost of 1.7 Defence Science and 
 Technology 351,990 385,070 33,081 397,442 388,882 391,042 

Chapter Six – Planned Outcome Performance 
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Output Group 1.8 – Chief Information Officer 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.8 
  Table 1.6.12—Cost summary 

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

90,698 

524,144 

– – – – – – 

89,102 

– – – – – – 

2,423 

– – – – – – 

– – – – – – 

706,367 

92,948 

488,970 

80,242 

– 

662,160 

2,250 

-35,174 

-8,860 

-2,423 

-44,207 

96,585 

502,955 

77,348 

– 

676,888 

99,287 

493,131 

78,159 

– 

670,577 

106,416 

489,022 

77,036 

– 

672,474 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

   

   

  

  

 

 

-6,383 

– – – – – – 

-6,383 

      

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

-6,383 

-5,785 

-5,785 

-5,785 

598 

598 

598 

-5,329 

-5,329 

-5,329 

-4,497 

-4,497 

-4,497 

-4,591 

-4,591 

-4,591 

Net cost of 1.8 Chief Information Officer 699,984 656,375 -43,609 671,559 666,080 667,883 
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Output Group 1.9 – Vice Chief of the Defence Force 

Performance information is as reported in the Portfolio Budget Statements 2008-09 except for the 
following revisions. 

On 12 September 2008 Joint Health Command transferred from Defence Support Group to the Vice 
Chief of the Defence Force Group.   

Cost summary for Output Group 1.9 
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  Table 1.6.13—Cost summary 
2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

153,622 

355,449 

– – – – – –

339 

– – – – – – 

26,419 

– – – – – – 

– – – – – – 

535,829 

157,471 

428,448 

2,708 

234 

588,861 

3,849 

72,999 

2,369 

-26,185 

53,032 

159,510 162,268 

425,165 

4,200 

266 

589,141 

417,496 

5,597 

285 

585,646 

165,448 

426,701 

 

7,236 

345 

599,730 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

  

  

  

  

 

 

 

 

-241,319 

-32,394 

-273,713 

      

-100 

– – – – – – 

– – – – – – 

-100 

-273,813 

-218,678 

-44,572 

-263,250 

-108 

-108 

-263,358 

22,641 

-12,178 

10,463 

-8 

-8 

10,455 

-221,521 

-45,152 

-266,673 

-119 

-119 

-266,792 

-224,180 

-45,694 

-269,874 

-124 

-124 

-269,998 

-228,884 

-46,653 

-275,537 

-149 

-149 

-275,686 

Net cost of 1.9 Vice Chief of the Defence 
Force 262,016 325,503 63,487 322,349 315,648 324,044 



Output Group 1.10 – Joint Operations Command 


Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.10 
 Table 1.6.14—Cost summary 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and 
impairment of assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 
Reversals of previous asset 
write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

2008-09 
Budget

estimate 
$’000 

      

6,177 

40,161 

– – – – – – 

2,587 

– – – – – – 

-6 

– – – – – – 

– – – – – – 

48,918 

 

 

  

  

  

  

 

 

-481 

– – – – – – 

-481 

      

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

-481 

2008-09 
Revised 
estimate 

$’000 

6,330 

32,838 

31 

– 

39,199 

-436 

-436 

-436 

Variation 
$’000 

153 

-7,323 

-2,556 

6 

-9,720 

45 

45 

45 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

6,668 

23,226 

61 

– 

29,955 

7,049 

22,807 

92 

– 

29,948 

7,331 

22,461 

122 

– 

29,914 

-441 

-441 

-441 

-447 

-447 

-447 

-456 

-456 

-456 

Net cost of 1.10 Joint Operations 
Command 48,437 38,763 -9,675 29,514 29,501 29,458 
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Output Group 1.11 – Capability Development 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.11 
 Table 1.6.15—Cost summary 

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and 
impairment of assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

24,712 

317,938 

– – – – – –

269 

– – – – – – 

– – – – – –

– – – – – – 

– – – – – – 

342,919 

25,325 

153,431 

484 

179,240 

613 

-164,507 

215 

-163,679 

   
24,308 

460,571 

224 

485,103 

24,737 

527,483 

119 

552,339 

25,238 

864,800 

111

 

 

 

890,149 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 
Reversals of previous asset 
write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

     

     

– – – – – –

– – – – – – 

– – – – – – 

      

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

 

 Net cost of 1.11 Capability
Development 342,919 179,240 -163,679 485,103 552,339 890,149 
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  Table 1.6.16—Cost summary 
2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

374,090 

31,172 

– 

2,148 

– 

28,230 

– 

2 

435,642 

289,368 

49,250 

-8 

523,226 

-98,129 

225,399 

– 

60 

989,174 

-84,722 

18,078 

-8 

521,078 

-98,129 

197,169 

– 

58 

553,532 

632,808 

865,484 

-9 

752,676 

-97,891 

183,495 

– 

29 

2,336,601 

811,985 

1,259,899 

-9 

913,448 

-97,891 

153,456 

– 

29 

3,040,926 

633,173 

1,071,424 

-7 

869,019 

-97,891 

114,870 

– 

21 

2,591,116 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 
Reversals of previous asset 
write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

      

-2,975 

-3,245 

-6,220 

– 

– 

-7,700 

-7,700 

-13,920 

-18,520 

-26,306 

-44,826 

-200,508 

830 

-7,700 

-207,378 

-252,204 

-15,545 

-23,061 

-38,606 

-200,508 

830 

– 

-199,678 

-238,284 

-75,265 

10,831 

-64,434 

-173,824 

1,238 

-7,700 

-180,286 

-244,720 

-84,488 

10,963 

-73,525 

-161,627 

329 

-7,700 

-168,998 

-242,523 

-88,464 

11,602 

-76,862 

-117,567 

276 

-7,700 

-124,991 

-201,853 

Net cost of 1.12 Chief Finance Officer 421,723 736,970 315,248 2,091,881 2,798,403 2,389,263 
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Output Group 1.12 – Chief Finance Officer 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.12 
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Output Group 1.13 – People Strategies and Policy  

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost summary for Output Group 1.13 
Table 1.6.17—Cost summary  

2008-09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

      

86,058 

248,102 

– 

6,884 

– 

88 

– 

 

341,132 

–

88,193 

281,801 

– 

118 

– 

– 

– 

– 

370,112 

2,135 

33,699 

– 

-6,766 

– 

122

-88 

– 

– 

28,980 

95,402 

265,358 

– 

 

– 

– 

– 

– 

360,882 

101,707 

263,963 

– 

95 

– 

– 

– 

– 

365,765 

108,147 

253,770

–

 

80

 

 

 

 

 

–

–

–

361,997

–

 

 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

    

    

 

 

 

 

– – – – – – 

– – – – – – 

– – – – – – 

      

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

– – – – – – 

Net cost of 1.13 People Strategies and 
 Policy 341,132 370,112 28,980 360,882 365,765 361,997 
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Output Group 1.14 – Superannuation and Housing Support Services
for Current and Retired Defence Personnel and Other Administered 
Items 

Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Cost Summary of Output Group 1.14 
  Table 1.6.18—Cost summary 

2008-09 
Budget 

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Net foreign exchange losses 

Housing subsidies 

Retention benefits 

Military superannuation benefits 

Total expenses  

      

– 

52,638 

42,000 

2,848,700 

2,943,338 

– 

50,868 

42,000 

2,848,700 

2,941,568 

– 

-1,770 

– 

– 

-1,770 

– 

69,354 

40,000 

2,946,890 

3,056,244 

– 

88,324 

38,000 

3,047,100 

3,173,424 

– 

106,177 

36,000 

3,150,300 

3,292,477 

REVENUE 

Interest 

Net foreign exchange gain 

Dividends 

Licence fees 
Military superannuation 
contributions 

Other 

Total revenue -796,741 -777,567 19,174 -815,565 -824,871 -883,720 

      

-13 

– 

-60,448 

-4,711 

-731,000 

-569 

-187 

– 

-41,100 

-4,711 

-731,000 

-569 

-174 

– 

19,348 

– 

– 

– 

13 

– 

-42,800 

-12,775 

-760,000 

-3 

13 

– 

-44,200 

-20,681 

-760,000 

-3 

13 

– 

-64,058 

-26,672 

-793,000 

-3 

Net cost of output group 1.14 2,146,597 2,164,001 17,404 2,240,679 2,348,553 2,408,757 
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OUTCOME WO ILITARY  PERATIONS AND THER ASKS 

DIRECTED BY THE GOVERNMENT TO ACHIEVE THE DESIRED
 

RESULTS 


Performance information is as reported in the Portfolio Budget Statements 2008-09. 

Resource Statement 
Table 1.6.19 provides additional detail of Budget appropriations and the total resourcing for 
outcome 2: Military operations and other tasks directed by Government to achieve the desired results. 

Table 1.6.19—Total resources available for Outcome Two  

T – M O O T

2008-09 
Budget 

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 
 Outcome Two: Military operations and other tasks directed by Government achieve the desired results 

Output group 2.1 – Operations Contributing to the Security of the Immediate Neighbourhood 

Revenues from 
other sources - 11,715 
Departmental 
outputs 202,311 197,166 
Output group 2.2 – Operations Supporting Wider Interests 

11,715 

-5,145 

- - -

18,700 - -

Revenues from 
other sources 
Departmental 
outputs 
Total resources 
for outcome 2 

-

797,796 

1,000,107 

-

921,900 

1,130,781 

-

124,104 

130,674 

-

138,057 

156,757 

- -

2,860 -

2,860 -
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Output Group 2.1 – Operations contributing to the security of the 
immediate neighbourhood 

Cost summary for Output Group 2.1 
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  Table 1.6.20—Cost summary 
2008–09 
Budget

estimate 
$’000 

2008-09 
Revised 
estimate 

$’000 
Variation 

$’000 

2009-10 
Forward 
estimate 

$’000 

2010-11 
Forward 
estimate 

$’000 

2011-12 
Forward 
estimate 

$’000 

EXPENSES 

Employees 

Suppliers 

Grants 

Depreciation and amortisation 

Finance cost 
Write-down of assets and impairment of 
assets 

Net losses from sale of assets 

Other expenses 

Total expenses  

45,618 

156,693 

– – – – – –

– – – – – –

– – – – – –

– – – – – –

– – – – – –

– – – – – –

202,311 

43,526 -2,092 

165,355 

208,881 

 

8,662 

6,570 

– 

18,700 

18,700 

– 

– 

– 

– 

– 

 

 

 

 

 

 

– 

INCOME 

Revenues 

Goods and services 

Other revenue 

Total revenue 

Gains 

Reversals of previous asset write-downs 

Net gain from sale of assets 

Other gains 

Total gains 

Total income 

– 

– – – – – – 

– 

– – – – – –

– – – – – –

– – – – – – 

– – – – – – 

– -11,715 -11,715 

-11,715 

-11,715 

-11,715 

-11,715 

 

– 

– 

– 

– 

– 

– 

– 

– 

 

 

– 

Net cost of 2.1 Operations contributing 
 to the security of the immediate 

neighbourhood  202,311 197,166 -5,145 18,700 – – 




