


DEFENCE MANAGEMENT
REFORM

The report of the Defence Management
Review (DMR) team was released by the
Minister for Defence in April 2007. The report
noted the impact on Defence management
of a continuing high operational tempo and
pointed to the importance of building strong,
flexible and responsive management and
decision—-making systems. The DMR was
asked to assess Defence’s organisational
efficiency and effectiveness and make
recommendations on its management
structures, leadership, decision making,
non—operational business processes and
information systems and processes.

The Government’s response to the DMR’s
findings forms the core of a comprehensive
reform agenda designed to ensure that all
areas of Defence and the supporting internal
systems and processes are fully able to
support current operations and to deliver
Defence’s future operational and military
capability requirements.

The reform programme includes a range of
existing and new initiatives that focus on four
important themes. First, accountability and
governance — ensuring our accountabilities
are clearly defined and devolved to the lowest
appropriate level under an agreed Defence
Business Model. Second, supporting our
strengthening the ability of
Defence people to support the Minister
and his portfolio colleagues, and whole-
of-government decision making, with high—
quality, timely and accurate advice. Third,
people management — building a skilled,
adaptable and responsive workforce, and
strengthening our strategic personnel policy
capacity. Finally, business system reform —
ensuring our underlying business processes

Minister -

are focused on the efficient and effective
delivery of Defence outcomes.

Some of the major initiatives now being
implemented by Defence as a result of the
DMR include the following.

Revising our governance framework. The
existing governance framework will be
reviewed and streamlined to ensure that
accountabilities (including for joint activities)
and resource ownership issues are clearly
defined and governance processes are not
overly burdensome.

Policy Development. A new policy development
team has been established to work with
subject-matter experts on particularly
complex and sensitive policy issues to
transfer policy skills throughout Defence.

Personnel Function. A new strategic personnel
policy function is being developed to focus
on policy, planning and evaluation in relation
to key issues such as recruitment and
retention, remuneration and reward, people
development, leadership and the working
environment.

Business Systems and Process Review. A
more comprehensive business process review
is under way to strengthen the business
processes and systems which generate the
information needed to manage Defence
effectively, and to enhance the capacity of
Defence to understand, estimate, and model
costs.



Financial Reform. Existing financial reform,
centred around financial statement
remediation, building financial management
skills, and improving resource management,
will be expanded to improve visibility of costs
for function, products and capabilities, and
building predictive cost models to assess and
advise Government on the long—term costs of
Defence capability.

Information and Communication Technology
(ICT) Reform. A substantial information
technology reform agenda is being pursued
to ensure that all areas in Defence have the
technology and information system support
to make informed decisions. The initiatives
range from the development of a structured
Defence—wide ICT strategy to benchmarking
information technology in Defence against
industry best practice and improving the
engagement between customer and provider
groups.

SUMMARY

Defence continues to improve the support
provided to Government, particularly through
its workforce and systems. People remain
a priority, and the Government continues its
efforts to ensure the Defence organisation
has the workforce it needs to undertake the
tasks assigned to it by Government.
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