	 ANNEX A

Project Post-implementation Report
1.  The purpose of the post-implementation report is to advise the Department of Finance and Deregulation (and the PWC) on all key issues that arose during the delivery of project. The report will reference the Statement of Evidence provided to the PWC and if required, the PWC’s report on the project.

2.  The structure of the report should address at least the following:
· introduction/background;
· objective of project;
· scope—compare the scope delivered to the scope proposed in the PWC Statement of the Evidence (and report);
· budget/costs—compare the actual costs to the budget advised in the PWC Statement of Evidence (and report);

· schedule—compare the actual schedule achieved to the schedule proposed in the PWC Statement of the Evidence (and report);
· effectiveness of the buildings and infrastructure (in meeting the stated objective and purpose of the project);
· effectiveness of the contracting strategy;
· management of key risks (eg environmental risks);
· consultation issues;
· implementation of the PWC recommendations;
· key lessons learned during the project; and
· any actions taken to improve Defence’s business or project management processes.

3.  Issues for inclusion in the report will be identified by the Project Director or other key stakeholders and brought to the attention of the PRG as the project progresses to completion.  A draft report, encompassing all these issues, is to be prepared by the Project Director and agreed by the PRG at their meeting marking the completion of construction activity. This report is then to be provided to DGIAD for review and approval, before being provided to the Department of Finance and Deregulation (and PWC).



