
Stage 1: PWC referral

Finalise 
DOFD PWC referral pack

Remember: consult early and often. 
Keep the DGIAD, PWC Secretariat, and DOFD advised of your project’s progress.

Ongoing consultation with DOFD for PWC referral pack

Ongoing consultation with key stakeholders

Draft
PWC 

Cost Plan

DGIAD 
reviews 

PWC Cost 
Plan

Finalise 
PWC Cost Plan

Finalise 
SOE



Stage 2: PWC hearing
Remember: consult early and often. 

Keep the DGIAD, PWC Secretariat, and DOFD advised of your project’s progress.

Ongoing consultation with key stakeholders

Ongoing consultation with PWC Secretariat



Stage 3: PWC expediency

Finalise 
DOFD PWC 
expediency 

pack

Remember: consult early and often. 
Keep the DGIAD, PWC Secretariat, and DOFD advised of your project’s progress.

Ongoing consultation with key stakeholders

DGIAD 
clears 

expediency 
minsub

Ongoing consultation with DOFD for PWC expediency pack

Ongoing consultation with PWC Secretariat

PWC table 
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Draft
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Stage 4: PWC reporting post expediency motion

Input to 
draft annual 
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PWC
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in project cost or scope
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established
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