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	Minute


[File reference]
Regional Director – DS (Region)
For Information:

DBP


(BP3-1-A066)

APPROVAL OF SITE SELECTION PROCESS AND APPROVAL OF SITE RECOMMENDATION: [ESTABLISHMENT] – [PROJECT TITLE] – [PROJECT IDENTIFICATION NUMBER]
References:

A.  Infrastructure Management: Site Selection Process (Version No. 3.3)
B.  Approval minute to conduct a Regional Review [date]
1.  In accordance with the procedures detailed at Reference A, it is requested that the Regional Director – Defence Support  (insert region) approve adherence to the Site Selection Process and the recommended site for the infrastructure project at the Defence establishment [insert location] for project [insert Project Identification Number] [insert Project Title].

2.  All steps of the authorized Site Selection Process to this point have been followed as indicated at Enclosure A.  Due consideration has been given to any existing approved Zone Plan, the impacts the project will have on the immediate location and/or surrounding land users/land uses and the impacts the surrounding land users/land uses may have on the project.

3.  The Site Selection Brief (Enclosure B) and Considerations Matrix (Enclosure C) are attached for your information and reference.

4.  The site for [insert Project Title] recommended by the Regional Project Officer, after having consulted with the subject matter experts (SME’s), and gained agreement of the nominated  mandatory stakeholders is Option [#], as shown at Enclosure D.  Approval is sought for this site, subject to any conditions imposed by subject matter experts.
Recommended by:





[Signature]

[Name]

[Regional Officer]

[Project Manager]

[Date]
APPROVALS FOR:  [insert project identification No.]

Site Selection Process

The process undertaken was in accordance with the procedures on the IM and appropriate for the project.                                                                   


Approved/Not Approved

Site Option
The recommended Site Option [no #]  
               Approved/Not Approved

Subject to the following conditions imposed by subject matter experts (SME’s ): (note delete this section if no conditions have been imposed)


a.


b.


c.

5.
This approval is valid for period of five years from the date of approval below.

[Signature]

[Name]

[Regional Director]

[DS-Region}

Date:  
Enclosures:
A. Site Selection Process Checklist

B. Site Selection Brief

C. Considerations Matrix
D. Scaled Map of recommended site option
E. Conformation of agreement of mandatory stakeholders (copies of emails can be used)
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