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	Minute


[File reference]
ASEP


(BP3-1-B001)
For Information:

DBP


(BP3-1-A066)

APPOINTMENT OF SITE SELECTION BOARD:  [ESTABLISHMENT] – [PROJECT TITLE] – [PROJECT IDENTIFICATION NUMBER]

Reference:

A.
Infrastructure Management (IM) website – Site Selection Process (Version 3.3)
1.
In accordance with the procedures detailed at Reference A, it is requested that ASEP approve the following arrangements to conduct a Site Selection Board for a ‘Full Review’ in relation to the Infrastructure Project identified above,  located within Defence Establishment [insert location of project].
2.
The Site Selection Board will consist of the following members:


Chair: [Position eg Defence Project Manager]
[Name]


Mandatory board members


a. [SADFO]
[Name]


b. [BSM]



[Name]

c. [DEIM-EPE Branch]



[Name]


c. [Range Control Officer – for projects on Training Areas]

[Name]

    (Note. Other board members as appropriate may be identified by Project Officer and/or ASEP)


Other board member identified as above
 

d. [Position/Role ]



[Name]


e. [Position/Role ]



[Name]

f.  [Secretary eg. PM/CA Note: non-voting]



[Name]
3
The Stakeholders who will be invited to the Site Selection Board are:

Mandatory Stakeholders:


a. Project Sponsor
[Name]


b. Other SADFO Representatives e.g. SATC
[Name]



c. Regional Staff including REO
[Name]


d. Defence HQ Representative
[Name]

e. Base Planning Representative
[Name]


f. Head of Resident Units (as relevant)
[Name]
Other Stakeholders and Subject Matter Experts to be consulted are:


f. [Position/Role]
[Name]



g. [Position/Role]
[Name]


list others as considered appropriate
NOTE: During the Site Selection Process other subject matter experts may be identified who are not listed above. For example, this may include subject matter experts involved in completing the Considerations Matrix. These authorities will be involved in the process of providing advice and evaluating the nominated siting options from the perspective of their technical expertise and providing comment and imposing any necessary conditions as relevant.

4.
The Approval Authority for the Site Selection Board is Assistant Secretary Estate Planning (ASEP).

Recommended by: 

[Signature]


[Name]

[Rank]


[Position]


[Date]



Approved/Not Approved



[Signature]


[Name]


ASEP


[Date]

Enclosure:

A.
Site Selection Brief
B.
     Map of site options & design layout drawings
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