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ICT Integrated Plan of Work

Notes
1.  DCP Project listed are where CIOG is Sponsor or Acquisition Authority, and where there is a significant ICT Component.  See DCP for full listing.
2.  See Green book for full listing.

Support to military operations 
• Op Slipper 

o NANKEEN INAC 
o Afghan Mission Network 
o AMAB Terrestrial Comms. 
o MEAO HQ AMAB 

• Amenities Internet Access Services 
• Mobile ICT (Blackberry, DREAMS, SMEPED) 
• Standardisation of Collab Tools (Nexus/SharePoint) 
• ROMAN SW Upgrade Unicode/EHP4 
• PSP: PMKeyS Technical Refresh incl Electronic 

Reserve Pay 
• DSN Metorological Data Migration Project (Blue Link) 
• Defence Formal Messaging System Upgrade 
• Primary Submarine Commcen Relocation to WA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Replacement of ADFPAY frontend 
 
 
 
 
 
 
 
 
 
 
 
 
• Tactical Data Link BLOS Study 
 
 
 
 
 
 
 

 
 
 
 
• Strategic COP 
• Deployable TS Networks 
 
 

ICT Reform
Optimise investment through sourcing 
• Data Centre Program 
• Distributed Computing Centralised Services 
• Terrestrial Communications bundle (incl JP2047) 
• Specialist Communication Modernisation Program 
Deliver agreed priority solution applications 
• Deliver Unified Communications 
• Software Licence Rationalisation 
Deliver agreed priority solutions – infrastructure 
• ICT Infrastructure Remediation 
• ITSM 
• DIISI - Defence Info Infrastructure Security Improvement  
• Analysis of Disruptive Technology 
• Defence Network Standardisation Initiative 
Optimise investment through common enterprise 

services 
• Service Oriented Architecture (SOA) Program 
• IIM - Improved Information Management Program 
• Applications Consolidation – Architecture 
• Single Enterprise Architecture 
Closer stakeholder engagement 
• Interoperability Improvement Program 
Strengthen ICT Capability 
• Defence ICT Approval Process 
• Enhance ICT Skills and Improve Retention 
• Applications Delivery Reform 
• Specialist Business Solution Design Capability 
Quick Wins 
• Sustainment Efficiency Program 
• High Availability Internet Gateway 
• Portfolio Management - Project Central  
Other Groups/Services delivering allocated benefits 

• Other Groups’ Reform with ICT 
Components 

• GEMS 
• Product Costing Model 
• MPAC (Hunter Business Centre) 
• BORIS 
• eDocs 
• WofG ICT - Australian Government Security Vetting 

Service 
• WofG ICT - e-Pack 
• WofG ICT - PSAMS Technology Refresh 
• PPOC - (Preparedness Planning) 
• DPAWS 
• Log Reform - Overall Project 
• DLE - Army Learning Environment ALE 
• Reserves Civilian Skills data entry portal to PMKeyS 
 
Support to Minister 
• DPAWS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Audit Information System Replacement 
• Career Management Support 
• Workforce & Shared Services Program 

o Defence Library Service (Virtual) 
o Distribution and Retrieval Reporting Tracking 

System 
o ISIS 
o I-Travel 

• Installation of Defence ICT in the NCCP/MBR 
• Base Security Improvement Program 
• Defence Export Control Office 
• Cabinet Tracking System 
 
• Defence + Industry ePortal 
• E-CDR Redevelopment 
• Defence Security Community 
 
 
 
 
 
 
 
 
 
• Defence Cultural and Heritage Management System 
• CAMPUS 
• eRecruitment 
• ePerformance 

DCP/Green book/Other capabilities
DCP1

 
• JP2054 Defence Message Handling System 
• JP2099Ph1 - Identity Management – CERTE 
• AIR 6000 ebusiness Solution to Support (NACC) 
• JP2030 – Joint Command Support Environment 
• JP2064Ph2 Geospatial Info Infrastructure and Services
• JP2065 Ph 2,3 Integrated Broadcast System 
• JP2077 Improved Logistics Systems 2B1 
• AIR 5333 - Vigilaire 
• DEF 7013 Joint Intelligence Support System 
 
Green Book2 

 
Other Capabilities 
• Joint Electronic Fuels Management 
• JHC – eHealth project 
• Whole of Government (SNOC) Secure Gateway 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• AIR 5349 Ph1 Super Hornet  connectivity via DOSD 
• JP2080 Ph2B1 (PMKeyS) 
• AIR 9000 MRH-90 
• JP2090 Ph 1C Combined Information Environment 
• LAND 75 Battlefield Command Support System 
• LAND 121 Overlander 
• SEA 1354 Remora replacement 
• SEA 1439 Ph 5B2  Communications Upgrade 
• OHS Management Information System 
•  

 
 
• JP2064 Ph3 Geospatial Information Infrastructure and S
• JP2077 Improved Logistics Systems 2B2 Deployed 
• SEA 1439 Ph 3.1  Training 
• Employer Support Payment Scheme Decision Support T
• SEA 1000 – Future Submarine 
• AIR 7000 Ph 2B – Maritime Patrol Aircraft Replacement
 
 
 
 
 
 
• AIR 8000 / AIR Mobility Control PM 0809 PP058 
• JP2044 Ph 3A.1 Project Eagle Eye  Geospatial on TS. 
• JP2080 Ph3 Finance Systems 
• JP2044 Ph 4 
• JP2077 Improved Logistics Systems 2D 
• US Trade Agreement ebusiness Solution 
• COMPAS (Online Medals) 
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